STRATEGIC ACTION PLAN FORMAT – ROMA LOGIC MODEL FOR PLANNING 
Trainer Name:  ___________________________________________________



State: __________________________

Affiliation:   � Local Agency    � State CSBG Office     � Community Action Association    � Other________________________________

(check all that apply)

	Identified current situation in the community
What needs to change?


	Outcome

What will change?

Who will the change impact?
	Outcome/Indicator

Projected # and % achieving each outcome
What will the change look like?


	Strategies to be implemented 

Identify the timeframe and scope of activities. 


	Resources

List those available 
to conduct the identified strategies

(Include partnerships)
	Resources

List those 

needed 
to conduct the identified strategies
(Include partnerships)


	Measurement 

Tools, processes, etc.

How do you know what happened?

	Need/Planning
	Impact
	Impact
	Activities/Outputs
	Inputs
	Inputs
	Accountability

	
	
	
	
	
	
	


Mission:   To assist CAAs and CSBG eligible entities in the implementation of strategic results-oriented planning, management and accountability that will increase their capacity to achieve results. 
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