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CONTRACT WORK PLAN

AGENCY:
DELMARVA RURAL MINISTRIES, INC.



26 Wyoming Avenue



Dover, Delaware 19904-6922

Tele:
302-678-3652  



Fax:
302-678-0545



dsingletary@drminc.org
Purpose of Contract:
 To measurably impact the causes and conditions of poverty experienced by migrants, farmworkers and others with low income in Kent and Sussex counties.

GOAL 1:
Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive systems.

A.
DRM will provide primary and preventive health care services to migrants, seasonal farmworkers, and other low-income persons in Kent and Sussex Counties through the Mobile Access to Health Care (MATCH) van(s) and the Kent  Community Health Center in Dover.

Measures:


1. Number of migrants that receive preventive and/or primary health care

· Units measured:
Individuals

· Estimated # of migrants in DE during contract period:   2,000


· # Targeted to be served:   1,000

· # Achieved:



· # Still progressing:
NA


· # Did not achieve:

2. Number of seasonal farmworkers receiving preventive and/or primary health care services

· Units measured:
Individuals

· Estimated # of farmworkers in DE:   3,500

· # Targeted to be served:   1,000

· # Achieved:

· # Still progressing:
NA

· # Did not achieve:

3. Number of low-income community residents receiving preventive and/or primary health care services

· Units measured:
Individuals

· Estimated # of low-income community residents:      

· # Targeted to be served:  2,500

· # Achieved:

· # Still progressing:
NA

· # Did not achieve:

4. Number of migrants, farmworkers, and community residents receiving free or reduced cost prescription medicines, lab, and/or diagnostic services

· Units measured:
Individuals

· # Requesting or needing such services:

· # Targeted:
1,000


· # Achieved:

· # Still progressing:
NA

· # Did not achieve:

5. Number of adults served who have no health insurance 

6. Number of children served who have no health insurance

7. Number of persons whose health care needs could not be addressed.   

B.
DRM will provide emergency food supplies to those in need at three sites:  Dover, Laurel, and Bridgeville (Elizabeth Cornish Landing).

Measures:

1. Number of migrants receiving emergency food supplies.

2. Number of seasonal farmworkers receiving emergency food supplies.

3. Number of low-income community residents receiving emergency food supplies.

· Units measured:  Households and individuals within households

· # Requesting services:

· # Targeted:     450

· # Achieved:

· # Still progressing:
NA

· # Did not achieve:

C.
DRM will provide translation assistance to enable migrants, seasonal farmworkers, and low-income community residents to access needed services. 

Measures:

1. Number of migrants receiving translation assistance to access services.

2. Number of seasonal farmworkers receiving translation assistance to access services.

3. Number of low-income community residents receiving translation assistance to access services.

4. Type of service to which access is provided.

· Units measured:
Individuals

· # Requesting service:

· # Targeted:
250

· # Achieved:

· # Still progressing:  
NA

· # Did not achieve:

D.
DRM will provide transportation assistance to enable migrants, seasonal farmworkers, and low-income community residents to access needed services.

Measures:

1. Number of migrants receiving transportation assistance to access services.

2. Number of seasonal farmworkers receiving transportation assistance to access services.

3. Number of low-income community residents receiving transportation assistance to access services. 

4. Type of service to which access is provided.

· Units measured:
Individuals

· # Requesting service:

· # Targeted:
to be determined

· # Achieved:

· # Still progressing:
NA

· # Did not achieve:

E.
DRM will pre-screen for eligibility and assist in making application to public programs and benefits such as Medicaid, Child Health Insurance, Food Stamps, Workman’s Compensation, Temporary Assistance to Needy Families, Medicare, etc.  

MEASURES:

1. Number of migrants that apply for public programs / benefits with DRM’s assistance.  

2. Number of seasonal farmworkers that apply for public programs / benefits with DRM’s assistance.

3. Number of low-income community residents that apply for public programs / benefits with DRM’s assistance. 

4. Type of program/benefits applied for 

· Units measured:
Households and individuals within households

· # Requesting service:

· # Targeted:
to be determined

· # Achieved:


· # Still progressing:

· # Did not achieve:

F.
DRM’s Bridge Intervention Services staff will help program participants to identify obstacles to economic self sufficiency, and to implement a plan to overcome those obstacles.  

MEASURES:

· Units measured:
Individuals

· # Referred for services:
Total # of BIS referrals (200 estimated)

· # Targeted:      
# that developed a plan (half of those referred)

· # Achieved:

# that implement their plan

· # Still progressing:
# still working on plan

· # Did not achieve:
# that did not implement their plan 

GOAL 2:
Delmarva Rural Ministries increases its capacity to achieve results.

A.
DRM will leverage resources from the public, private, and community sectors to carry out its mission. 

MEASURES:

Non-CSBG resources leveraged by the agency from July 1, 2003 – June 30, 2004. 

· Units measured:
Dollars

· Volunteer hours

· Donated items

· In-kind services

· Target #:

Previous year’s resources

· Achieved:

Resources leveraged from 7/1/03 – 6/30/04

· Still progressing:
Proposed amounts requested, but not yet approved

· Did not achieve:
Proposed amounts requested and not approved. 

Resources leveraged will be reported using the CSBG Information System Section F reporting form provided by the Office of Community Services to the Contractor.  New programs and/or enhanced services made possible by resources leveraged by the agency.

GOAL 3:
Partnerships among supporters and providers of services to low-income people are achieved.

A.
DRM will participate in partnerships with public and private entities in order to more effectively benefit low-income individuals and families.  

DRM will report on the results of partnerships during this contract period.   DRM will identify:

· Who the partners are

· The type of partnership

· The role each partner, including DRM, played

· The outcome of the partnership

