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CONTRACT WORK PLAN

AGENCY:
FIRST STATE COMMUNITY ACTION AGENCY, INC.

Stanford L. Bratton Building



PO Box 877



308 North Railroad Ave.



Georgetown, DE 19947

(302) 856-7761  or  1-800-FSCAA-40;   Fax:  (302) 856-2599



bedwards@firststatecaa.org


909 South Governors Avenue



Dover, DE  19903

 
Tele:  
(302) 674-1355
Fax:  (302) 674-5229



Woodmill Corporate Center, Suite 17



5155 W. Woodmill Drive



Wilmington, DE  19808

Tele:  
(302) 636-9070
Fax:  (302) 636-9079

GOAL 1:
Low-income people become more self-sufficient.

A. First State CAA will help one-hundred and fifty (150) adults referred by the Move To Work program, and at least fifty other low–income adults in Kent and/or Sussex Counties to develop and implement action plans to become economically self-sufficient.  The Family Resource Development Unit will track the following performance measures:

1.
Measure:
Number contracted for vs. number that actually develop and work on action plans to positively change their status.

Units measured:
  
Individuals

# Screened:


TBD

Target #  participants:  
200

Achieved:


Still progressing:



Did not achieve:


2. Measure:
Number of individuals in First State’s case load that have a goal of  education toward better employment, who achieve their education goal.

Units measured:

Individuals

#Units:
100 individuals who have GED/HS diploma/higher education/certification as a goal

Target #: 


20 (20%) individuals achieve 

Achieved:

  

Still progressing:


Did not achieve:

3. Measure:
Number of individuals in First State’s case load that have a goal of full time or better full time employment, who achieve their employment goal.

Units measured: 
Individuals

# Units:
200 individuals with full time or better full time employment as a goal

Target #:

100 (50%) individuals achieve

Achieved:

 

Still progressing: 

Did not achieve:


4. Measure:
Number of individuals in First State’s case load that credit their participation in the Family Resource Development program with positive changes in their education, employment, financial, and/or housing status.   

Units measured:
Individuals

# Units:

200 individuals in case loads

Target #:

130  (66%) individuals

Achieved:

Still progressing:

Did not achieve:



5. Measure:
Number of individuals in First State’s case load that credit their participation in the Family Resource Development program with helping them to deal effectively with family and/or parenting issues.  

Units measured:
Individuals

# Units:

200 individuals

Target #:

130 (66%) individuals

Achieved:

Still progressing:

Did not achieve:

6. Measure:
Number of households in First State’s case load that were @ 125% or below of the Poverty Income Guidelines as defined by the federal Department of Health and Human Services (DHSS) and that improved their income level to at least 150% of the PIG.

Units measured:
Households

# Units:

200 households

Target #:

100 (50%) households

Achieved:

   

Still progressing:
   

Did not achieve:

7. Measure:
Number of households in First State’s case load that increased their household income to 200% or above the Poverty Income Guidelines as defined by the DHHS.

Units measured:
Households

# Units:

200 households 

Target #:

20 (10%) households

Achieved:

  

Still progressing:
  

Did not achieve:


8. Measure:
Number of subsidized housing resident households in First State’s case load that move into affordable unsubsidized rentals due to an increase in income.

Units measured:
Households

#Units:


150

Target #:

30 (20%)

Achieved:



Still progressing:


Did not achieve:


9. Measure:
Number of subsidized housing resident households in First State’s case load that move into homeownership.

Units measured:
Households

#Units:


150

Target #:

8 (5%)

Achieved:



Still progressing:


Did not achieve:


10. Measure:
Number of households in First State’s case load in emergency or transitional housing that moved into more stable, affordable housing.  

Units measured:
Households

# Units:

30

Target #:

20

Achieved:



Still progressing:


Did not achieve:


11. Measure:
Number of households in First State’s case load that eliminate reliance on government benefits for positive reasons. 

Units measured:
Households

# Units:

200

Target #

80 (40%)

Achieved:

Still progressing:

Did not achieve:

12. Measure:
Number of individuals in First State’s case load that need transportation and that acquire reliable, affordable transportation.

Units measured:
Individuals

# Units:

TBD

Target #:

50%

Achieved:

Still progressing:

Did not achieve:

B. Subcontractors will continue to help at least six hundred and thirty-nine (639) low-income adults in New Castle and/or Kent Counties to develop and implement action plans to become economically self-sufficient.  The Contracts Administrator and subcontractors will track the measures listed under B.

Subcontractors in New Castle County:

· Latin American Community Center 
Target:    60 participants

· Ministry of Caring 



Target:  150    “

· Sojourners’ Place



Target:  100    “

· West End Neighborhood House 

Target:    90    “

· YWCA of New Castle County 

Target:    65    “

Subcontractors in Kent County:

· Child, Inc. 




Target:    54    “

· Peoples’ Place II 



Target:  120
 “

1. Measure:
Number subcontracted for vs. number that actually develop and work on action plans to positively change their status.

Units measured:

Individuals

Screened:


TBD

Target # participants:
639

Achieved:

Still progressing:

Did not achieve:

2. Measure:
Number of individuals in subcontractor case loads that have a goal of education toward better employment, who achieve their education goal.

Units measured:
Individuals

#Units:
TBD individuals who have GED/HS diploma/higher education/certification as a goal

Target #: 

50% individuals achieve 

Achieved:



Still progressing:


Did not achieve:

3. Measure:
Number of individuals in subcontractors’ case loads that have a goal of full time or better full time employment, who achieve their employment goal.

Units measured:
Individuals

# Units:
639 individuals with full time or better full time employment as a goal

Target #:

319 (50%) individuals achieve

Achieved:

 

Still progressing: 

Did not achieve:


4. Measure:
Number of individuals in subcontractors’ case loads that credit their participation in the case management program with positive changes in their education, employment, financial, and/or housing status.   

Units measured:
Individuals

# Units:

639 individuals in case loads

Target #:

422  (66%) individuals

Achieved:

Still progressing:

Did not achieve:



5. Measure:
Number of individuals in First State’s case load that credit their participation in the Family Resource Development program with helping them to deal effectively with family and/or parenting issues.  

Units measured:
Individuals

# Units:

639 individuals

Target #:

422 (66%) individuals

Achieved:

Still progressing:

Did not achieve:

6. Measure:
Number of households in subcontractors’ case loads that were @ 125% or below the Poverty Income Guidelines as defined by DHHS and that improved their income level to at least 150% of the PIG.

Units measured:
Households

# Units:

639 households

Target #:

319 (50%) households

Achieved:

   

Still progressing:
   

Did not achieve:
   

7. Measure:
Number of households in subcontractors’ case loads that increased their household income to 200% or above the Poverty Income Guidelines as defined by the DHHS.

Units measured:
Households

# Units:

639 households 

Target #:

64 (10%) households

Achieved:

  

Still progressing:
  

Did not achieve:


8. Measure:
Number of subsidized housing resident households in subcontractors’ case loads that move into affordable unsubsidized rentals due to an increase in income.

Units measured:
Households

#Units:


220

Target #:

44 (20%)

Achieved:



Still progressing:


Did not achieve:


9. Measure:
Number of subsidized housing resident households in subcontractors’ case loads that move into homeownership.

Units measured:
Households

#Units:


220

Target #:

11 (5%)

Achieved:



Still progressing:


Did not achieve:


10. Measure:
Number of households in subcontractors’ case loads in emergency or transitional housing that moved into more stable, affordable housing.  

Units measured:
Households

# Units:

369

Target #:

244

Achieved:



Still progressing:


Did not achieve:


11. Measure:
Number of households in subcontractors’ case load that eliminate reliance on government benefits for positive reasons. 

Units measured:
Households

# Units:

639

Target #

256 (40%)

Achieved:

Still progressing:

Did not achieve:

12. Measure:
Number of individuals in subcontractors’ case loads that need transportation and that acquire reliable, affordable transportation.

Units measured:
Individuals

# Units:

TBD

Target #:

50%

Achieved:

Still progressing:

Did not achieve:

C. First State CAA’s Housing Unit will provide comprehensive housing counseling and financial literacy services to low-income households, and will track the following performance measures:

1. Measure:
Number of households that received pre-rental counseling and/or assistance who were placed in rental housing by First State CAA.

Units measured: 
Households (and individuals within those households)

# Units:

100

Target #:

35

Achieved:



Still progressing:


Did not achieve


2. Measure:
Number of low-income households that complete financial literacy training.

Units measured:
Households

# Units:

N/A

Target #:

60

Achieved:



Still progressing:
N/A

Did not achieve:
N/A

3. Measure:
Number of low-income households that  receive financial training who will open an Individual Development Account (IDA).

Units measured:
Households

# Units:

N/A

Target #:

45 

Achieved:



Still progressing:
N/A

Did not achieve:
N/A
4. Measure:
Number of low-income households participating in the “Delaware Money School” financial literacy training that maintain a balanced budget for at least 6 months.

Units measured:
Households

# Units:

N/A

Target #:

15

Achieved:



Still progressing:


Did not achieve:


5. Measure:
Number of low-income households that improve financial stability by reducing derogatory credit obligations.

Units measured: 
Households

# Units:

N/A

Target #:

150

Achieved:



Still progressing:

Did not achieve:


6. Measure:
Number of households that receive comprehensive housing counseling services that are approved as first time homebuyers.  

Units measured: 
Households

# Units:



Target #:

160

Achieved:

 

Still progressing:


Did not achieve:


7. Measure:
Number of foreclosures prevented through mortgage default counseling services. 

Units measured: 
Households

# Units:

200

Target # 

60

Achieved:



Still progressing:


Did not achieve:


8. Measure:
Number of evictions prevented through rental delinquency counseling and financial aid provided by First State CAA’s Housing Counseling unit.    

Units measured:  
Households

# Units:

100

Target #:

60

Achieved:

 

Still progressing:
N/A

Did not achieve:
N/A

D. First State’s Employment and Training Unit will provide employment and training services and track the following performance measures:

1. Measure:
Number of individuals enrolled in Certified Computer Repair Technician Training in Kent and Sussex County.

Units measured:
Individuals

# Units:

35

Target #

26

Achieved:

Still progressing:

Did not achieve:

2. Measure: 
Number of individuals enrolled in Certified Computer Repair Technician Training that receive certification.

Units measured:
Individuals

# Units


26

Target #

18

Achieved:

Still progressing:

Did not achieve:

3. Measure:  
Number of trainees that are placed in employment in the computer field.

Units measured:
Individuals

# Units


26

Target #

17

Achieved:

Still progressing:

Did not achieve:

E. First State’s Entrepreneur Administrator will provide classes in small business development for adults and youth, and track the number of persons that become certified, as well as the number of persons that actually go into business through the following measures:

1. Measure:
Number of adults receiving ten week training in small business development that complete the course. 

Units measured:
Individuals

# Units:

Number that enroll for course

# Targeted:

180 complete

Achieved:



Still progressing:

Did not achieve:

2. Measure:

Number of adults who complete the small business development course that actually go into business.

Units measured:
Individuals / Businesses

# Units:

Number that complete the above course

# Targeted:

108 start businesses

Achieved:

Still progressing:

Did not achieve:

3. Measure:
Number of participants completing Individual Asset Development (IDA) CORE FOUR Business Planning Course Certificate in entrepreneurship that receive matched asset savings funds through Delaware State Housing Authority.

Units measured:
Individuals

# Units:

# taking course

# Targeted:

10

Achieved:

Still progressing:

Did not achieve:

4. Measure:
Number of high school age youth participating in a five week business planning skill training certificate program provided in partnership with the Indian River School District.

Units measured:
Individuals

# Units:

# Youth to whom program is offered

# Targeted:

120

Achieved:

Still progressing:

Did not achieve:

5. Measure:
Number of high school youth that receive business planning certificates and start up businesses. 

Units measured:
Individuals

# Units:

# receiving certificates

# Targeted:

# that start businesses

Achieved:

Still progressing:

Did not achieve:

GOAL 2:
Low-income people, especially vulnerable populations, achieve their potential by strengthening family and other supportive systems.

A. First State will provide food and financial assistance to needy households and individuals in accordance with agency policies, and will track the following measures:

1. Measure:
Number of unduplicated households that received emergency food. 

Unit measured:
Households

# Units:

# that request assistance

Target #:

400

Achieved:

 

Still Progressing:

Did not achieve:


2. Measure:
Number of evictions prevented through rental delinquency counseling services and financial aid provided by First State CAA’s Family Resource Development unit.    

Units measured:
Households (and individuals within those households)

# Units:

60

Target #:

40

Achieved:

 

Still progressing:


Did not achieve:


3. Measure:
Number of unduplicated cases that receive financial assistance for utilities, etc. (not rent or mortgage) through First State CAA’s Family Resouce Development unit.  

Units measured: 
Households

# Units:

# that request assistance

Target #:

100

Achieved:

 

Still progressing:


Did not achieve:


B. First State’s Family Resource Development unit will provide the following services and track the following measures:

1. Measure:
Number of households receiving counseling for domestic abuse that are no longer in an abusive situation.  

Units measured:
Households

# Units:

20

Target #:

15

Achieved:



Still progressing:
 

Did not achieve:


2. Measure:
Number of low-income elderly who became Senior Companions and the number of handicapped/elderly persons they assisted in each of  Delaware’s three counties. 

Units measured:
individuals

# Units:

# screened

Target #:

78 / 400  

Achieved:

 

Still progressing:
 

Did not achieve:
 

3. Measure:
Number of unduplicated non-English speaking individuals that accessed needed services through receiving translation assistance, and number of times services were provided through La Casita.  

Units measured:
Individuals / # times services rendered

Target #:

700 / 2,800 

Achieved:



Still Progressing:


Did not achieve:

C. First State CAA’s Employment and Training Unit will continue to administer the following programs and track the following performance measures:

1. Measure:
Number of children in low-income households that receive breakfast and/or lunch through the Summer Food Program.

Units measured:
Individuals

Target #

85

Achieved:

Did not achieve:

2. Measure:
Number of children from low-income households that receive breakfast, lunch, and/or snacks prepared by First State CAA.

Units measured: 
Individuals

Target #

165

Achieved:

Did not achieve:

3. Measure:
Number of communities in Sussex County that participate in community based safe food handling and nutrition training.

Units measured:
Communities

Target #:

3

Achieved:

Did not achieve:

4. Measure:
Number of persons in Sussex County that participate in community based safe food handling and nutrition training.

Units measured:
Individuals

Target #:

25

Achieved:

Did not achieve:

5. Measure:
Number of persons enrolled in Sussex County Senior Employment Program (SCSEP) that receive subsidized employment. 

Units measured: 
Individuals

Target #:

To be determined by funding source

Achieved:

Still progressing:

Did not achieve:

6. Measure:
Number of persons enrolled in Sussex County Senior Employment Program (SCSEP) that gain unsubsidized employment.

Units measured:
Individuals

# Units
:

To be determined by funding source

Target #:

To be determined by funding source (20% of enrollees)

Achieved:

Still progressing:

Did not achieve:

7. Measure:
Number of persons provided employment support service through 40+ program.

Units measured:
Individuals

# Units
:

40

Target #:

20 

Achieved:

Still progressing:

Did not achieve:

D. First State CAA’s Transportation unit will provide transportation services to support various programs and will track the following performance measures:

1. Measure:
Number of youth provided transportation in community based enrichment programs.

Units measured:
Individuals

# Units:

# requesting transportation

Target #:

225

Achieved:

Did not achieve:

2. Measure:
Number of elderly, disabled, and/or low-income persons who were provided transportation to medical appointments, etc. 

Units measured:
Individuals

# Units:

# requesting services

Target #

425

Achieved:

Did not achieve:

E. The House of Pride, a subcontractor of First State CAA’s, will provide substance abuse intervention and case management services to homeless males who have substance abuse addiction issues, and are usually referred by prisons, detoxification centers, and drug/alcohol treatment centers. 

1. Measure:
Number of residents of the House of Pride that receive substance abuse intervention services and counseling that enables them to abstain from drug and alcohol use for a minimum of six months and to obtain employment and affordable housing.  

Units measured:
Individuals

# Units:

# residents

Target #:

30

Achieved:

Still progressing:

Did not achieve:

GOAL 3:
The conditions under which low-income people live are improved.

AND

GOAL 4:
Low-income people own a stake in their community.

A. Milestones are achieved toward implementation of community strategic plans in six (6) low-income communities in Kent County.    Dates and numbers of community participants are tracked for each community’s accomplishments.   Communities and projected milestones and measures are: 

1. Capitol Park

a. Activity:
New community center being placed in the community through partnership with Delaware State University. (Goal 4)

Measure:
Establish community-based programs with community input and DSU.

Measure:
Assist in securing resources for playground upgrades.

b. Activity:
Community Clean up (Goal 3)

Measure:
Amount of trash removed

Measure:
Community participation

c. Activity: 
501©3 application completed. (Goal 4)

Measure:
Community must transfer their existing tax status of a 504 foundation status to a 501©3 charitable organization.

d. Activity:
Family and Schools Together Program (Goal 3)

Measure:
Schools report improved academic behavior by youth

Measure:
Graduate 12 families with certificates of completion

Measure:
Schools report increase in positive youth behavior

2. Meadow brook Acres

a. Activity:
Community Clean up (Goal 3)

Measure:
Residents clean individual lots

Measure:
Abandoned cars are removed

b. Activity:
Strengthen Community leadership (Goal 4

Measure:
Increased involvement in Civic Association

Measure:
Election of new officers

c. Activity:
Housing Rehabilitation (Goal 3)

Measure:
7 homes rehabilitated in community

d. Activity:
Play Ground in community (Goal 3 & 4)

Measure:
Land identified for playground

Measure:
Resources identified for playground

e. Activity:
Community Survey (Goal 4)

Measure:
Total # of homes vs. total # surveyed

3. Mifflin Meadows

a. Activity:
Organize crime watch with partnership of Delaware State Police. (Goal 4)

Measure:
Increase in calls to state police barracks

Measure:
Reduction of crime activity reported by State Police

b. Activity:
Obtain incorporation status as a Tenant Association (Goal 4)

c. Activity:
Fund Raising (Goal 4)

Measure:
# of fund raising events held by residents

d. Activity:
Community Survey (Goal 4)

Measure:
Total # of households vs. total # surveyed.

4. Star Hill

a. Activity:
Continued after school programming. (Goal 4)

Measure:
# of students attending program

Measure:
Resources leveraged to provide programming

b. Activity:
Community Clean up. (Goal 3)

Measure:
# of abandoned vehicles removed.

Measure:
Amount of trash removed (tonnage or $ amount)

c. Activity:
Build play area for youth in community. (Goal 3)

Measure:
Secure land

Measure:
Secure resources for equipment purchase

5. Woodland Manor

a. Activity:
Establish youth programs for community. (Goal 4)

Measure:
Number of youth programs offered to community.

Measure:
Number of youth attending programs offered.

b. Activity:
Reorganize Civic Association. (Goal 4)

Measure:
Elect officers

Measure:
Increased community attendance to Civic Association Meetings

c. Activity:
Increase Home ownership opportunities. (Goal 3)

Measure:
# of home ownership workshops offered in community

Measure:
# of residents moving out of the community into ownership

d. Activity:
Establish crime watch. (Goal 4)

Measure:
# of residents involved in community watch initiative.

Measure:
Reduction in complaints of loitering and open-air drug dealing

6. Williamsville

a. Activity:
Survey Community. (Goal 4)

Measure:
# of households surveyed vs. total # of households

b. Activity:
Establish a community Civic Association. (Goal 4)

Measure:
Regularly scheduled meetings are held

Measure:
Officers are elected

Measure:
One community supported event is held.

B. Milestones are achieved toward implementation of community strategic plans in seven (7) low-income communities in Sussex County.    Dates and numbers of community participants are tracked for each community’s accomplishments.   Communities and projected milestones and measures are: 

1. Green top

a.   Activity:
Stabilize youth activities. (Goal 3)

      Measure:
Increase the youth activities offered in community.

      Measure:
Increase participation by community youth.

b.   Activity:
Complete Strategic Planning Process. (Goal 4)

      Measure:
Community action plan generated with measurable goals.

c.   Activity:
Community Clean up. (Goal 3)

      Measure:
# of abandoned vehicles removed

      Measure:
Amount of trash removed (cost or tonnage)

      Measure:
Resident participation

2. West Rehoboth

a. Activity:
Conduct leadership training. (Goal 4)

Measure:
# of training sessions held 

Measure:
# of members participating

Measure:
Redevelop organizational documents

b. Activity:
Community Clean up. (Goal 3)

Measure:
# of abandoned vehicles removed

Measure:
Amount of Trash removed (cost or tonnage)

Measure:
Resident Participation

c. Activity:
Fundraising Campaign. (Goal 4)

Measure:
# of activities held

Measure:
Amount of funds raised

Measure:
Community Participation

d. Activity:
Develop community advisory board. (Goal 4)

Measure:
CAB holding regularly scheduled meetings

Measure:
CAB members are recruited

e. Activity:
After school tutorial program (West Rehoboth)

Measure:
15 youth attend

Measure:
School reports improved academic behavior

Measure:
School reports reduction in disciplinary issues

f. Activity:
After School tutorial program (Burton Village)

Measure:
15 youth attend

Measure:
School reports improved academic behavior

Measure:
School reports reduction in disciplinary issues

3. Cool springs

a. Activity:
Organize community civic association. (Goal 4)

Measure:
Regularly scheduled community meetings

Measure:
Officers are elected

Measure:
# of community supported activities 

b. Activity:
Community Center. (Goal 4)

Measure:
Move donated home from Rehoboth to Cool springs.

Measure:
Septic and Well in place

Measure:
Rehabilitation plans are developed.

c. Activity:
Families and Schools Together

Measure:
School reports improved academic behavior by students

Measure:
School reports increased positive behavior by students

Measure:
Graduate 12 families.

4. Polly Branch

a. Activity:
Community Clean up. (Goal 3)

Measure:
# of abandoned vehicles removed

Measure:
Amount of trash removed (Cost or tonnage)

Measure:
Resident participation

b. Activity:
Develop plan to access Neighborhood Assistance Act. (Goal 3)

Measure:
Feasible plan developed

Measure:
Sustainable relationship with local business.

Measure:
Neighborhood Assistance application submitted by local business.

c. Activity:
Increase Civic involvement by Residents (Goal 4)

Measure:
Attendance numbers increase at civic meetings

5. Ellendale

a. Activity:
Development of Ellendale Consortium. (Goal 4)

Measure:
Keep all members active in accomplishing consortium goals.

Measure:
Secure resource through partnership with Milford Housing to fund Consortium.

b. Activity:
Assist residents in applying for CDBG funds for sewer hook ups. (Goal 3)

Measure:
# of residents hooked up by June 2004

c. Activity:
Training for Community Leaders. (Goal 4)

Measure:
Three trainings held as identified by staff and community.

Measure:   Trainings attended by leadership of New Hope Recreation, New Hope Civic Association, and members of Philadelphia Pentecostal Church.

d. Activity:
Creating Lasting Families Program

Measure:
Families have increased knowledge of alcohol, tobacco, or drug protective factors

Measure:
Increase positive communication skills in families 

Measure:
20 families graduate from Ellendale/Lincoln 

6. Pinetown:

a. Activity: 
Expand current community building.

Measure:
Develop capitol campaign for building improvements.

Measure:
Develop expanded programs to support building growth.

b. Activity:
Assist community and county in working towards 100% hook ups for central Sewer. 

Measure:
# of CDBG eligible families hooked in by June 2004

c. Activity:
Training for Civic Association officers.  (Goal 4)   

Measure: 
Three trainings held as identified by staff and community.

d. Activity:
Survey Community. (Goal 4)

Measure:
Total # of households vs. total # surveyed.

e. Activity:
Kids USA

Measure:
15 youth participate.

Measure:
School reports improved youth academics.

Measure:
School reports reduction in disciplinary issues.

7. Coverdale Crossroads

a. Activity:
Organize community monitors as an alternative to Crime Watch. 

Measure:
Residents attend State police training

Measure:
Residents report crime related activity to assigned residents and State Police.

Measure:
Strategic Plans are up dated.

b. Activity:
Playgrounds refurbished. (Goal 3)

Measure:
Resources secured for new playground equipment

Measure:
Resident volunteers assist in refurbishment.

c. Activity:
Enhance existing youth services. (Goal 4)

Measure:
Bring new programs to community center.

Measure:
Increase resident/volunteer involvement.

d. Activity:
Provide educational speakers for community meetings. (Goal 4)

Measure:
Four speakers a year

e. Activity:
Kids USA

Measure:
15 youth participate

Measure:
School reports improved youth academics.

Measure:
School reports reduction in disciplinary issues.

C. First State’s Family Resource Development unit will supervise the Safe and Stable Families Program in eight (8) low-income communities in Kent County and nine (9) low-income communities in Sussex County.

1. Measure:
Number of families that have been strengthened and preserved through promoting healthy development of their children to ensure a safe and caring community through the Safe and Stable Families Program.   

Units measured:
Families

# Units:

100

# Targeted:

80

Achieved:



Still progressing:


Did not achieve:


D. First State’s Facilities Management unit will oversee the management of the Weatherization Program and emergency home repairs.

1. Measure:
 Number of homes of income qualifying households that receive emergency repairs.

Units measured:
Homes

# Units:

# referred

# Targeted:

80

Achieved:

Still progressing:

Did not achieve:

2. Measure:
Number of homes receiving Weatherization services.

Units measured:
Homes

# Units:

# referred for services 

# Targeted:

200

Achieved:

Still progressing:

Did not achieve:

GOAL 5.
Partnerships among supporters and providers of services to low-income people are achieved.

A. First State will maintain and implement partnerships with public and private entities in order to more effectively benefit low-income individuals, families, and communities.   Each First State unit will report on the results of the partnership(s) during this contract period.  Specifically, First State will identify:

· Who the partner(s) are

· The type of partnership 

· The role each partner, including First State, played.  

· The outcome of the partnership

Example:

Partner:
Delaware State Housing Authority

Type:
Memorandum of Understanding (MOU) that First State will provide comprehensive case management services to 150 “Move To Work” participants

Roles:

DSHA refers Section 8 residents, receives reports, evaluates progress



First State provides five Family Resource Coordinator staff to work with clients 

Outcomes:
TBD

B. First State CAA will partner with appropriate community groups, government entities, and private sector organizations to ensure consistent board of directors representation from the private sector, public sector, and especially from residents of targeted low-income communities in each of Delaware’s three counties.

1. Measure:
 Board of Directors attendance from all three required sectors in all three counties.

GOAL 6:
First State CAA increases its capacity to achieve results.

A. First State CAA will leverage resources from the public, private, and community sectors to carry out its mission.   

1. Measure:
Non-CSBG resources leveraged by all units of First State CAA during the contract period.

Units measured:
Dollars

Volunteer hours

Donated items

In-kind services

# Units


List resources for each agency unit separately

Target #

Previous year’s resources 

Achieved:

Resources leveraged from 7/1/03 – 6/30/04 

Still progressing:
Proposed amounts not yet approved

Did not achieve:
Proposed amounts not approved

Resources leveraged will be reported for each agency unit using the CSBG Information System Section F reporting form provided by the Office of Community Services to the Contractor.  The following units and programs within those units will report resources leveraged on Section F of the CSBG Information System Survey Report: 

a. Community Based Development

· Community needs and assets assessments

· Community organizing

· Strategic planning

· Leadership development and training

· Resource development

· Youth development programs

· Kids USA

· After school collaborations with school districts

· La Casita Learning Center

b. Construction and Facilities Maintenance

· Weatherization Assistance Program

· Emergency Home Repair

· Water/waste water technical assistance

· Facilities Maintenance

c. Housing

· First time home buyers counseling

· Rental housing counseling

· Mortgage default counseling

· Financial Literacy

· Reverse mortgage counseling

d. Family Resource Development

· Crisis intervention/assistance

· Family resource development



Domestic violence case management



Safe and Stable Families case management

· La Casita Outreach Center

· Senior Companion Program

· Family Circles/Joining Generation

      e.    Employment and Training

· Forty Plus Job Co-Op

· Senior Community Services Employment Program

· Native American Job Training Program

· Child and Adult Care Food Program

· Head Start/ECAP food service

· Summer Feeding

· Computer Specialist Certification

f.
Transportation 

· Medical transportation

· Youth enrichment program transportation

· Cars for Careers

B. The agency will manage information technology to more effectively communicate internally and externally to accomplish its mission.   Information Technology measures are:

1. Maintenance for all agency computer and communications equipment is provided; includes PCs, phone systems, cell phones, network equipment, and peripherals.

2. Training is provided for all staff on the proper use and care of agency computer and communications equipment.

3. Training is provided on commonly used software packages and programs.

4. A complete inventory of all agency owned computer equipment, software and related peripherals is conducted.

5. Written policies and procedures are drafted and adopted concerning the use and care of agency owned computer equipment, peripherals and communication services.

6. Cost analyses are done on hardware and software required to link all agency sites located throughout the State to the same network to improve file and information sharing and access.

7. An analysis of the flow of information throughout the agency is done and recommendations are made for the development of a database that will consolidate and streamline information gathering and reporting while protecting client confidentiality.

8. Any agreement for the development of or purchase of hardware or software that is to be paid for in whole or in part by CSBG funds must first be approved by the Office of Community Services.  

C. First State will practice sound administrative policies and procedures.  

1. Management and Public Relations measures:

a. Monitoring reports and recommendations from funding sources are responded to in a timely manner.

b. The agency’s organizational structure is reviewed annually, enabling staff to be more effective related to outcomes and more efficient related to costs.

c. The agency’s physical appearance and environment are reviewed, and a plan is implemented to make the agency more user-friendly and welcoming to the public.

d. Information about poverty issues and gaps in services is developed and communicated to the general public, legislators, and policy makers.

e. First State effectively communicates information about its services and accomplishments to the general public, legislators, and policy makers.  Communications include a newsletter and annual report. 

f. Oversees programmatic and financial accountability.

      2.  Administrative Support Services 

a. Friendly and courteous receptionist and secretarial support is provided for all programs.

b. Schedules are maintained to track due dates for applications, reports, etc. so that staff responsible have enough lead time to meet deadlines. 

c. A central file is well maintained and organized.

d. Effective communications are made with the board of directors. 

e. Requisition and procurement procedures are communicated to staff and enforced.

f. Computerized inventory of agency property is maintained and updated as additional property is acquired or as property is disposed of.

      3.   Finance 

a. Agency finances are effectively managed and accounted for so that expenses do not exceed revenues.

b. Budgets and financial reports are prepared in compliance with funding source requirements and reviewed with Administrators.  

c. Financial reports are prepared in compliance with funding sources’ requirements and submitted on time to appropriate funding sources.

d. There is no more than a ten day turn around time between the time that subcontractor reports are received and payments are issued.  Any discrepancy issues are promptly resolved within that time frame, unless there are extraordinary reasons why this time frame cannot be met.  In any case, payments to CSBG subcontractors are made as soon as is prudently possible within a ten-day period.  In general, vendors are paid promptly, or in accordance with the specific requirements applicable to other programs.    

e. Monitoring reports and recommendations from funding sources are responded to in a timely manner.

f. Financial information is prepared for the Board of Directors in a format that is understandable.

     4.    Human Resources

a. Ethical personnel (human resource) management is provided for staff, volunteers, trainees, and interns in compliance with agency personnel policies and procedures.

b. Personnel benefits are properly administered.

c. Personnel files are confidentially maintained.

d. Conflict resolution is available.

e. Staff receives orientation to agency personnel policies and procedures.

f. Training is made available to improve staff performance and skill levels.

g. Staff meet applicable certification and licensing requirements.

h. Annual personnel evaluations are conducted in accordance with agency policies and procedures.

      5.  Contracts Administration

a. Subcontracts are negotiated and prepared in a timely manner.

b. Subcontractors’ program reports are reviewed on a monthly basis. 

c. Subcontractor performance is analyzed and evaluated in writing. 

d. Subcontractor financial reports are reviewed in coordination with the Finance Unit. 

e. Subcontractors are monitored on site at least once during the contract period and given follow-up written monitoring reports within 60 days.  

f. Training needs for subcontractors are assessed and training is coordinated and provided to subcontractors as indicated. 

      6.   Facilities Management

a. Agency owned and leased facilities are well maintained

b. Agency owned and leased facilities are in compliance with all federal, state, and local code and licensing requirements.

