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Executive Summary 
This assessment explores organizational factors that influence the use of the ““Four Cornerstones of Financial Literacy” training by organizations whose staff were trained.  Leaders of ten participating nonprofit organizations serving people with low-incomes were interviewed and asked about financial literacy’s “organizational fit” with their mission, the degree to which staff now use the training, how they use it, and additional ways that OEO could support their financial literacy efforts.  Key findings include the following:

· Financial literacy is viewed as a strong fit with the missions of all the organizations interviewed.   Greater financial literacy skills are thought to be critical for clients to move toward self-sufficiency. For some interviewees, a growing focus on financial literacy is part of a shift “back to the basics” of alleviating poverty.
· Five of the ten interviewees say the potential benefit of financial literacy to their clients is “very high”, while four rated it “high”.  They expect the need for financial literacy education to increase in coming years. 
· Support for financial literacy among Boards of Directors appears to be strong, although several interviewees voiced the need for on-going board education.
· Use of the “Four Cornerstones” training is widespread, with most interviewees identifying multiple ways in which they have integrated variants of the “Four Cornerstones” training and other financial literacy resources into their work.  Most common are requiring financial literacy training for housing assistance and IDA clients, integrating financial literacy into case management, and offering financial literacy training to Head Start and other clients.
· Insufficient funding and scarcity of staff time are key barriers to expanded financial literacy efforts.  Participation requirements are widely used to address motivational barriers among clients.
· OEO was encouraged to continue providing the “Four Cornerstones” training, making it available to agencies that have not yet participated.  Building financial literacy skills among more community action and other agencies is viewed as having the potential to benefit the field as a whole.  
· OEO is also encouraged to consider complementary initiatives including:

· Taking a more systems-level approach by encouraging other social services, correctional, health and educational institutions to make a greater commitment to providing financial literacy education;  
· Helping leverage resources from foundations and corporate funders;
· Exploring potential partnerships with lending institutions;
· Supporting provision of free credit counseling services on state-wide basis;
· Helping agencies develop plans to strategically expand their financial literacy activities; and, 
· Offering “on-call” financial literacy assistance to participating agencies.
Introduction

Over the past several years, the Office of Economic Opportunity (OEO) at the Minnesota Department of Human Services has expanded its focus on financial literacy education.  OEO’s commitment to financial literacy has its roots in the Office’s work with the Family Assets for Independence in Minnesota (FAIM) program –- an individual development account (IDA) program that includes required financial education for accountholders -- and a recognition that financial literacy services have relevance to many other community-based organizations.  OEO defines financial literacy as “having the knowledge and skills to make informed judgments and effective decisions about money management”.
In 2004, OEO launched a new initiative, the “Four Cornerstones of Financial Literacy” training program.  The program aims to build the capacity of front-line nonprofit organizations that are working to build, maintain and protect assets for low-income Minnesotans.  Designed by certified financial counselor Darryl Dahlheimer, the “Four Cornerstones” curriculum uses a train-the-trainer approach to bolster organizations’ ability to teach economic empowerment skills to low income individuals and families.  The curriculum incorporates a group learning-circle method.  

To date, OEO has sponsored three “Four Cornerstones” trainings (April 2004, September 2004 and February 2005).  In total, 163 staff members from 79 organizations have participated in the training to date.  Participating organizations include Community Action Agencies, Homelessness Service providers, Food Shelves, Head Start programs and Tribal government representatives from across the state.   Each organization sent between one and eleven staff to the training.  Trainees’ learning outcomes and the quality of the training curriculum itself have been extensively evaluated by researchers at the University of Minnesota/College of Human Ecology.  
However, OEO recognizes that many other factors influence the degree to which any training program is actually put into action once the training event itself is done.  This assessment attempts to identify some of the broader organizational dynamics that influence the degree to which participating organizations have incorporated the financial literacy training into their work.

The assessment was conducted through telephone interviews between the consultant and the Executive Directors and/or Program Management staff of ten agencies that sent staff to the training.  The ten agencies were selected by OEO to obtain a cross section of organization types and geographic locations.  While an attempt was made to obtain a representative sample, caution should be taken in extrapolating interview findings to the full group of organizations that participated in the “Four Cornerstones” training.  One of the interviewees had been through the training themselves, while the others had not. 
Input on the evaluation design and interview tool was obtained from OEO staff, Darryl Dahlheimer, University of Minnesota evaluators and the McKnight Foundation, a key funder of OEO’s financial literacy efforts.  Earlier evaluations by the University of Minnesota and various training and other program materials were also reviewed.  
The interviews were focused around several core themes:  financial literacy’s “organizational fit” with participating agencies’ mission, the degree to which the training is being used, practical strategies for expanding financial literacy activities, and advice for OEO about how it can support expanded financial literacy efforts.  

Anonymous quotes from interviewees are shown in the text and in break-out boxes throughout the report.  A list of interviewees is provided in Attachment A.  The interview questions are shown in Attachment B.
I.
Organizational Fit  

Organizations participating in this assessment include eight agencies that offer a wide range of social services and two organizations focused primarily on housing issues.  Head Start, housing assistance (emergency, transitional, rental and/or home ownership) and energy assistance were mostly commonly identified by these organizations as their largest program areas, measured by annual budget.   A subset of organizations identified other programs as among their “top three”, including employment assistance, FAIM/ Individual Development Accounts, programs addressing child care or foster care issues, and senior services.  
All ten interviewees indicate that financial literacy fits well with their organizational mission.  Representative comments include “Financial literacy is clearly right in line with people’s quest for self-sufficiency.  The best way to get out of poverty is to develop assets”.  Another suggested that, “We’ve re-focused our mission on helping people move out of poverty.  Asset development is a cornerstone of that, as important as getting a job”.

Further, support for financial literacy by these organizations’ board of directors or other governing body appears to be widespread.  Nearly all suggested that their boards see a clear connection between financial literacy services and their organization’s mission.  Three of the ten interviewees noted a continuing need to educate their boards about financial literacy issues.  

For some, a growing focus on financial literacy also embodies a renewed focus on addressing systemic causes of poverty.  As one Executive Director put it,
“Financial literacy is critical and is central to our mission.  It really harkens back to the federal legislation from the mid-1960’s.  There’s definitely a movement in the past 3-5 years to get back to the basics – to really focus on eliminating poverty, not running programs.   That’s not a fad.   We used to measure our progress by counting the number of nights we provided shelter.  That’s more about maintenance than prevention.  Now there’s a growing focus on addressing systemic reasons for homelessness.”  

Further, of the ten interviewees, five rated the potential benefit of financial literacy services to their clients as “very high”.    Four deemed it “high”, and one “moderate to high”.  In general, those giving a less-than-very-high rating tended to cite clients’ need for more short-term / crisis-oriented services before they are ready for financial literacy services.  As one suggested, “FAIM is great, but if you get kicked out of your apartment every three months, you won’t be stable enough to participate.  We need to stabilize people’s living situation, then work on other issues.”  
There was a strong feeling that, given broader societal trends and the changing financial services industry, the need for financial literacy services will only grow in the years ahead.  Further, all interviewees indicated that their own organization’s emphasis on financial literacy would either continue at the same level or expand in the next few years.  The housing-oriented agencies who participated in the interviews were more likely to say that their financial literacy efforts would “be about the same as now”.  Most other agencies expressed the desire to expand their financial literacy efforts in response to growing needs among their clients.
II.
Impact of the “Four Cornerstones” training
Most interviewees suggested that effective delivery of financial literacy services will require organizations to ramp up their skills.  
In virtually all cases, staff were selected (or volunteered) for “Four Cornerstones” training by virtue of the jobs they hold (typically related to Head Start, housing services, FAIM or other programs) and the daily contact most have with clients.  None of the interviewees thought that staff were selected because they were particularly well suited to using the “Four Cornerstones” learning circle method.

In one case, an Executive Director noted that staff were chosen, in part, because they are funded by community action core funding (federal Community Services Block Grant and state Community Action Grants) that allows them the flexibility to work on behalf of many programs without the mandates imposed by some other funding sources. 
The “Four Cornerstones” training seems to have benefited participating organizations in a number of ways, among them:

· Deepening the skills of individual staff, both those who are new to financial literacy and those with more experience;
· Increasing the number of agency staff able to provide financial literacy services directly; and
· Building a sense of confidence about financial literacy issues.
The training also seems to have given trainees a clearer sense of the skills needed to provide quality financial literacy services.  This includes the realization both that some financial literacy issues are “pretty much common sense” and some, like negotiating with credit card companies, require much more extensive training.  Several Executive Directors also thought that their growing capacity to provide financial literacy services has heightened their organization’s credibility and supported their efforts to get involved with public policy and community affairs.  
Several noted that the “Four Cornerstones” training has spurred a realization that financial literacy is a thread that runs through many different programs and that can build bridges among programs that otherwise operate largely autonomously.  As one put it, “Staff are now looking more holistically at how to help families instead of how to engage them in ‘my’ individual program.  They work much more closely together.”  

In the case of one community action agency, the training appears to be opening the door to broader involvement in public policy issues.  As their Executive Director expressed it, “Asset development has become more than a program we run.  It’s a growing capacity to spark greater awareness within the community of pay day loans, refund anticipation loans, public policy.  We’ve been sought out by the Mayor.  This is taking us into the public policy realm.  It not just a curriculum -- its part of engaging the broader community and public policy issues that surround poverty.”

When asked about the degree to which their staff have used the “Four Cornerstones” training, three interviewees indicated “very frequently”, four “frequently” and two did not know.   One other said their staff use the training “somewhat” because their organization has hired an outside trainer to conduct financial literacy training events.  Uses of the training are explored in more depth later in this report.
III.
Barriers to Financial Literacy Efforts

Four major barriers to greater financial literacy work emerged from the interviews:

· Insufficient financial resources.  Under-funding of Head Start, limited housing resources that can be used for financial literacy, and difficulty raising funds for IDA coaching were frequently cited.

· Insufficient staff time.  Staff time to provide financial literacy services is scarce due to funding cuts and reduced staffing, growing caseloads, and the mandates associated with some of the larger government-funded programs.  Most of the organizations interviewed rely on existing staff to work financial literacy activities into their other responsibilities. 
· New skill requirements.  Delivery of quality financial literacy services will require most social service agencies to develop new and deeper financial skills and greater understanding of related legal and regulatory matters.  This was viewed as particularly true when working with clients who have complex credit problems. 

· Motivational barriers among clients.   There was a widespread perception that financial literacy skills, unlike energy assistance or housing support, isn’t something that clients typically ask for or that many will pursue voluntarily.  One organization, for instance, reported that between January and May 2005, they received about 12,700 calls about employment training and 10,300 calls about heating assistance.  By contrast, they received only 650 calls about financial literacy.  
The organization’s Director went on to note, “Left to their own devices, people won’t pursue financial literacy.  They aren’t thinking about it.  They are much more driven by Maslow’s hierarchy of needs.  It’s our belief that it’s best to integrate financial literacy into something that is at the bottom of Maslow’s hierarchy – get financial literacy to people when they want services like jobs and heat.  They won’t come in and say they want financial literacy.”

IV.

Financial Literacy Education in Motion 
Despite these challenges, these organizations have developed a variety of strategies for expanding their financial literacy work. In fact, nine of the ten interviewees articulated at least two (and as many as half a dozen) ways that financial literacy services are now woven throughout their organization’s work.  Most draw upon a variety of financial literacy resources including the “Four Cornerstones” training and resources from the U of M Extension, among others.  Several noted that they have modified the “Four Cornerstones” learning circle method to suit their circumstances and comfort level of their clients.  

Nine of ten interviewees focus on integrating financial literacy services into existing programs, rather than making financial literacy a stand-alone program.  These organizations find this integration to be necessary financially and say that it enables them to leverage existing funding streams.  They also view integration as advantageous because it increases participation among existing clients.  As one noted, “Is financial literacy best off incorporated into other programs or as stand alone program?  We make it an integral part of case management.   Integration creates more incentive for clients to get financial literacy training.  If you just advertise financial literacy training, people probably won’t be motivated.  If they want to buy a home or car or have a clear goal where financial literacy is essential, they can be induced to get financial literacy training.”
By contrast, one of the organizations interviewed makes their financial literacy efforts a standalone program.  As their Director asserts, “(Financial literacy and asset development) have to be a major commitment and be designated as a priority as opposed to integrated under other programs.  Asset development needs to be clearly a part of what we do.”  This agency has funding for a staff member to focus full-time on IDAs.  They also incorporate financial literacy into other services aimed at moving low income families out of poverty.  
Among the most common vehicles for delivering financial literacy services by participating organizations are:

· Requiring financial literacy training by participants in transitional, rental and home ownership support programs (typically 8 to 18 hours.  Some organizations provide Home Stretch training as a requirement for home ownership assistance, which includes financial literacy);
· Requiring financial literacy training by participants in FAIM and other IDA programs (typically 12 to 18 hours);
· Making optional financial literacy training events available to Head Start parents and energy assistance recipients; and,
· Making financial literacy materials available in agency resource / computer rooms.
Other vehicles (typically mentioned by one or two interviewees) include:

· Integrating financial literacy topics like the Earned Income Tax Credit (EITC) and tax assistance websites into home visits, individual development plans, and other interaction with Head Start parents; 

· Having FAIM and Head Start staff jointly providing financial literacy training to their clients; 

· Requiring financial literacy training for individuals receiving agency assistance to purchase a car; 

· Delivering financial literacy training services on behalf of an area lending institution for individuals obtaining car loans, and providing home buying classes (which include financial literacy) for Habitat for Humanity clients; 
· Requiring 4 hours of financial literacy training for MFIP clients; 

· Including financial literacy training in teen parenting programs; 

· Offering free financial literacy training sessions that are open to the general public; and, 

· Developing a “Cliff Notes of Financial literacy” booklet that is provided to staff and clients. 


The most common funding source for financial literacy work appears to be Head Start, followed by flexible dollars from sources like private foundations, United Way, corporate funders, federal Community Services Block Grant and state Community Action Grants.  Many of the interviewees suggested that while Head Start is under-funded, it is the largest and most stable source of funds that can be used for financial literacy.   Some stretch their resources by using Head Start funds to conduct financial literacy trainings to which non-Head Start clients are also invited.  Several suggested that only modest amounts of housing-related funds are available to address financial literacy issues.
Several interviewees said that they are slowly becoming less reliant on state and federal funds and are committed to cultivating new, typically private, sources of funding for financial literacy and other efforts.  Several are exploring avenues like employer-based IDAs and partnerships with businesses and financial institutions to fund financial literacy services.  Two are now conducting financial literacy services that are open to the general public.  They currently don’t charge for those training events but felt that they could do so.
V.

Tips of the Trade  
Interviewees were also asked about the strategies they are using successfully to expand their financial literacy work.  While there were no silver bullets, various “tips of the trade” emerged for staffing the work, creating a supportive organizational environment, structuring financial literacy services, and promoting them.

Creating a Supportive Organizational Environment
· Create buy-in at the top:  Having someone in a leadership position who is committed to financial literacy and creates opportunities for staff to focus on it is essential.  A supportive board of directors is also important.

· Commit to building skills:  Staff need educational opportunities to build their skills if they are to provide high quality financial literacy services.  Such training needs to accommodate different levels of prior financial knowledge, which may vary greatly among staff.  Opportunities for experiential learning are important.  Avoid over-reliance on the web and written materials.

· Respond to the financial literacy needs of agency staff themselves:  A number of interviewees stressed the value that financial literacy training has for staff on a personal level.   One suggested, “We’ve started financial literacy services even with our own staff.  You’d be surprised how many people are on the edge financially.”  Another pointed out that, “We sometimes attract family members of staff who want financial literacy info, too.  Everyone needs it! Staff can use the financial literacy information in their own lives, which creates motivation to think about these issues.”   

· Incentives not required:  Lastly, interviewees were asked about the degree to which they encourage or reward staff for providing financial literacy services.  None of the interviewees said they provide special incentives or had encountered any resistance from staff to doing more with financial literacy (beyond budgetary and time constraints).  Many reported that financial literacy has been integrated into their work because staff “believe in it” or “view financial literacy as a central issue for the clients we serve”.  One representative interviewee suggested that, “It’s been relatively easy for most staff who went through “Four Cornerstones” to incorporate financial literacy into their work.  They don’t really need encouragement.  They can see the clear need.”   

Staffing it
· Partner with other agencies:  For example, one Transitional Housing Program provides housing assistance and modest financial literacy services, but sends clients to a nearby Community Action Agency with highly trained staff for more extensive credit counseling.  This enables clients to get the services they need without requiring neighboring agencies to duplicate services offered by a fellow provider.
· Use outside trainers:  In response to time constraints among staff who took the “Four Cornerstones” training, one agency has contracted with an outside consultant to deliver financial literacy education programs.  This is funded with Head Start funds, but the training is made available to non-Head Start clients as well.  These training events don’t use the Four Cornerstone method per se, but are similar in nature.  This approach enables the agency to provide six 6-hour trainings per year.   U of M Extension trainers are also used by several agencies and are viewed as a helpful low-to-no cost resource.
· Obtain funding to allow staff to focus exclusively on financial literacy issues:  Two of the agencies interviewed have a staff person dedicated full-time to IDA work.  This enables the staffer to develop deep knowledge of financial literacy issues and focus fully on financial literacy work, something that both agencies view as a major success factor.   

· Leverage more flexible funds:  Look to staff who are funded by Head Start, Community Services Block Grants and/or private sources of funding to serve as primary providers of financial literacy services.
· Match the staff with the task:  Particularly where the Four Cornerstone’s learning circle method is used to deliver financial literacy services, having staff with the right blend of personal and professional skills is key.  Empathy and the ability to build trust were viewed as important to success of the learning circle method.  

Structuring Financial Literacy Services

· Require participation:  A strong majority of the interviewees require clients to participate in financial literacy training as a condition of participation in programs like housing support, car loans, and FAIM.   One interviewee suggested that requirements sometimes result in clients that “really don’t want to be there”, but others suggested that such requirements were critical for gaining participation.
· Integrate financial literacy into case management:  In addition to conducting formal financial literacy training programs, most interviewees have integrated financial literacy into their ongoing case management including needs assessment, family partnership agreements, and training plans for housing and Head Start clients. 
· Offer credit reports:  Providing credit reports to clients who take financial literacy training is viewed by some as an added incentive.  

Building Support and Awareness:

· Communicate, communicate, communicate:  Several agencies have made a commitment to making their financial literacy efforts visible to the public and building public awareness of financial literacy issues.  Strategies include:

· making financial literacy available to the general public

· developing a media campaign that leads to articles about financial literacy issues and IDAs in the local press

· advertising financial literacy training events through fellow agencies and in the local press

· developing marketing materials for financial literacy services
· printing financial management tips and statistics on agency documents

· Develop community partnerships:
· partner with other social service providers, government entities, lending institutions and employers

· become an active player in community economic development discussions 

· Document and disseminate outcomes:  Given the desire to diversify sources of funding for financial literacy services and build community awareness, rigorous evaluation and document of the benefits of financial literacy education will be all the more important. 
VI.
What else is needed from OEO?
More “Four Cornerstones” Training:  OEO currently has funding to conduct one more “Four Cornerstones” training event and a follow-up event for past trainees.  Interviewees were asked how important it is for OEO to provide additional “Four Cornerstones” training in the future.  Seven interviewees indicated strong support for the training to be made available to other agencies, with three saying they weren’t able to gauge the importance of more trainings (often because they were unsure of the number of agencies that had or hadn’t already participated).

It was quite clear to the evaluator that the “Four Cornerstones” training has been greatly valued by those that have availed themselves of it thus far.  Several attested to the benefit to be had by the field as a whole as more organizations build their skills in this arena.  
Minor adjustments to the Training:  Interviewees spoke very highly of the training curriculum as it is currently presented.  A few suggestions for improvements were made:
· Conducting training on-site at the offices of participating agencies

· Breaking the training into increments of several hours each.  This may make the information easier to digest, but could complicate scheduling.
· Providing for more discussion of how the learning method circle could be adapted to circumstances where the method can’t be readily applied in its “pure” form.
Financial literacy Education on a Systems Level:  Several interviewees stressed the insufficiency of financial literacy education in society at large and the growing vulnerability by individuals of all income and educational levels to predatory lending practices, aggressive marketing by credit card companies, and societal acceptance of living beyond one’s means.  OEO was encouraged to support financial literacy education services by a broad array of social institutions.  One interviewee spoke to the need for a more systemic approach saying:
“We’re not expecting enough of (other major social systems) to teach people how to deal with money.  OEO should do more training and target it ‘upstream’.  Convene top level people at the Department of Human Services, Corrections, the Department of Education and so on.   Clients come to us from high schools, battered women’s shelters, foster care, the correctional system, the chemical dependency system.  Those systems don’t prepare people to deal with money and don’t encourage them to save.  Those entities need to provide financial literacy services.  Make it a requirement for other programs and create expectations that if you’re in a housing program, you WILL restore your credit and we’ll monitor that.  That could be very powerful.  People need to learn it in high school or their credit history is already damaged by the time they’re twenty”.


Supportive Services:  When asked what else OEO could do to assist their organization’s financial literacy efforts, many interviewees commended OEO for the services they currently provide (particularly facilitating connections and networking, monitoring developments in the field, providing access to training opportunities and other resources, and identifying potential funding sources).  
Absent providing new financial resources, more than half of the recipients had no additional requests.  However, the following ideas did present themselves:

· Help leverage resources for financial literacy from foundations and corporate funders

· Explore potential partnerships with lending institutions and other businesses
· Support provision of free credit counseling services on state-wide basis by credentialed service providers.  
· Provide financial or technical resources to help individual agencies develop plans for strategically integrating financial literacy into their organizational functions and programs.  
· Support rigorous evaluation of financial literacy’s impact on low income individuals and families
· Offer “on-call” technical assistance to agencies about financial literacy matters.
In the evaluator’s opinion, OEO has much to be proud of where its financial literacy efforts are concerned.   This work is important to participating agencies and is viewed as critical to addressing the root causes of poverty.  OEO is encouraged to continue and expand its efforts in this arena.
Attachment A:  Interviewees 

	Interviewee
	Organization
	City
	# of Staff Trained
	Apr-04
	Sep-04
	Feb-05

	Patrick McFarland
	Anoka County Community Action Program, Inc (ACCAP)
	Blaine
	1
	 
	1
	 

	Stan Kaitfors
	Community Action Duluth (CAD)
	Duluth
	2
	2
	 
	 

	Rick Podvin
	Domus Transitional Housing (Catholic Charities of the Diocese of St. Cloud)
	St. Cloud
	2
	2
	 
	 

	Barb Dorry
	Kootasca Community Action, Inc.
	Grand Rapids
	4
	 
	1
	3

	Joe Pederson
	Clay-Wilkin Head Start (Lakes and Prairies Community Action Council, Inc.)
	Moorhead
	8
	 
	8
	 

	Leah Pigatti
	Mahube Community Council, Inc
	Detroit Lakes
	3
	2
	 
	1

	John Woodwick
	Minnnesota Valley Action Council, Inc. (MVAC)
	Mankato
	8
	2
	6
	 

	Mark Carlson
	Northwest Community Action, Inc.
	Badger
	2
	2
	 
	 

	Jim Smith
	Simpson Housing
	Minneapolis
	3
	2
	 
	1

	Steve Nagle
	West Central Community Action
	Elbow Lake
	11
	2
	 
	9


Attachment B:  Interview Questions
1. What are the top three program areas for your organization in terms of annual budget?  Why is financial literacy (FL) either on or off that list?

2. How do you think the need for financial literacy services among your clients is likely to evolve in the next three years?  

3. How well does FL align with your mission?  Do you think it’s a priority for your board of directors (or other governing body)?

4. When you look at the potential benefit of FL services to your clients, would you say FL’s potential benefit is very low, low, moderate, high or very high?  Why?

5. How many of your staff went through the “Four Cornerstones” training?  When?

6. How did you choose the staff who participated?  Did you try to identify staff who you thought were well-suited to leading learning circles?

7. To what degree has the person(s) who was trained used the training?  (not at all, very little, somewhat, frequently, very frequently, don’t know)

8. Have you noticed any effect of the training upon the staff member’s skills or approach to his/her work?  

9. To what degree has your organization integrated FL into other program areas?  What strategies have you used?

10. What challenges have you experienced?  

11. To what degree do you encourage or reward staff for providing FL services?

12. How do you create funding streams to enable staff to do this work?

13. What else could OEO do to support your financial literacy efforts?  

“In terms of impact on families, financial literacy services are about as good as it gets…. I think that this training is really good for our field as a whole.”  











“On a state-wide level, we need to build staff skills to provide financial literacy services.  I can help clients develop budgets and set financial goals but I don’t have the credentials and skills to negotiate payoffs with credit card companies.   Some agency staff have a hard time balancing their own checkbooks and many have never read a credit report.  The need for training is great.”





  





“Our staff view financial literacy as critical.   We have to come (to clients) with conviction and say, ‘Listen, this is the way for you to get your life in order.’  You need to be very confident about it and operate with conviction.  The training really helps with that.”  











“Financial literacy appeals to community members on both sides of the political aisle.  Its hard to refute the need and value of debt management services.  Credit card debt is an issue for people throughout society and that makes asset development a selling point.  It gets us away from the argument that welfare is bad.  That helps us engage a broad range of community members and businesses.”




















 “I think OEO should do more ‘Four Cornerstones’ training.  It will benefit other agencies in the state that haven’t done it yet.  It will further our agency’s own credibility as other agencies become more effective.  We need more agencies to see the benefits to asset development that we now see.”  














“OEO has been very strategic about how they’ve approached economic development.  I’m very impressed with their leadership and hope they keep it up.   I hope OEO will try to enlist the community action agencies that haven’t gotten on board with financial literacy yet because that would help all of us.”








“The’ Four Cornerstones’ training really validates what we’re doing and gives us confidence to know that financial literacy is really where the action is.”  











“Clients aren’t used to tightening their belt.  ‘You need to build your future by restoring your past.  You need to sell your car and take the bus even if you don’t like it.  You can’t afford a cell phone and need to give it up.  You can’t go to McDonalds today.’  People resist being held accountable for their actions.  And some colleagues think our agency is too hard on people because we no longer coddle them.”











“Two of our board members who represent food shelves asked if food shelf beneficiaries could be required to get financial literacy training!  They see that so often clients need shelter and food assistance because they haven’t planned how to use their financial resources well.”








“We have to keep in mind that people won’t think about financial literacy unprompted – we need to keep putting it in front of them over and over again.”
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