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STATE OF ILLINOIS 


COMMUNITY SERVICES BLOCK GRANT 

  2003 OUTCOME MEASURE DICTIONARY & GLOSSARY
ECONOMIC DEVELOPMENT (Work Program Categories 1.1-1.9)

CSBG GOAL 1: Low-income people become more self-sufficient.

Seeking employment who obtain it:  Participants in an employment related program actually get a job and the agency can verify their employment.

Tracker Code: 1A

Maintaining employment for 90 days: Participants obtain or maintain employment for 90 days.  Agencies must verify the employment through employer contact or other verification.

Tracker Code: 1C

Experiencing an increase in income as a result of earnings: Participants increase their earnings as a result of savings accounts, or improving their wage earnings.  Agencies must verify the increase.

Tracker Code: 1F

Acquired additional skills for parenting, employment, or other life skills: Participants obtain new skills, or understanding about parenting, employment, or other areas that help them become more self-sufficient.  Agencies should assess their skill level using some sort of pre/post test to determine if the participants have learned anything from the program.

Tracker Code: 1P

CSBG GOAL 2: The conditions in which low-income people live are improved.

Jobs Created: Create jobs for CSBG eligible participants. 

Tracker Code: 2A

ECONOMIC DEVELOPMENT (Work Program Categories  1.1-1.9)

Economic Development Work Programs
1.1 Information and Referral (I&R)

 Information about employment and job training services

 Referral to community programs.

1.2 Job Counseling

 Periodic counseling of un- or underemployed participants, including help with job hunting skills, formation of job clubs or identification of jobs.

 Can include I & R activities

1.3 Job Placement/Development

 Consists of comprehensive projects to get jobs for low-income persons.

 Development means finding vacant positions for which employers agree to interview low-income job seekers.

 Placement includes setting up job interviews for participating job hunters.  Can include job counseling, job banks and I & R activities

1.4 On-the-Job Training (OJT)

On-the-job training (OJT) activities to enhance the skills of working persons during the hours of employment.

Summer Youth Jobs (OJT)

Summer jobs for low-income young people, providing them income, work experience, and perhaps OJT.

Head Start Staff/OJT
Use of CSBG resources for OJT projects for Head Start staff, in support of that HHS program.

Weatherization Crew (OJT)

Use of CSBG resources for OJT projects for crews and staff, in support of DOE or other weatherization assistance programs.

Other OJT

Other OJT projects of local CSBG agencies, such as adult work experience, or career development for the staff of local CSBG agencies. 

1.5 Employment Generating Projects
 Businesses, services or projects supported or run by local CSBG agencies to provide new job opportunities for low-income people.

 Can also include part-time income-enhancing projects such as establishing produce markets to sell surplus produce from community gardens.

ECONOMIC DEVELOPMENT (Work Program Categories  1.1-1.9)

1.6 Skills Training
 Training in skills for which there are immediate or reoccurring job opportunities.

 Includes training in word processing, welding, job hunting and similar skills.

1.7 Other Employment Projects 

 Includes support of Green Thumb and projects to assist in finding jobs for such groups as the elderly, ex-offenders and single mothers.

 Can include provision of transportation to employment project participants and support for Department of Labor programs such as welfare-to-work and former JTPA programs consolidated under the Workforce Investment Act (WIA).

1.8 Interagency and Statewide Planning and Coordination
 Participation by CSBG agencies in the local planning and coordination of the Workforce Investment Act (WIA).

 Participation by CSBG agencies in local, regional or statewide planning and/or coordination of other community employment programs.

1.9 Community Organization and Brokerage/Advocacy

Projects to mobilize community resources to meet the employment and job training needs of low-income persons, to increase community or employer awareness of identified employment and training needs of the poor and to arrange for partnerships and coordinated initiatives in employment projects.

EDUCATION (Work Program Categories  2.1-2.9)

CSBG GOAL 1: Low-income people become more self sufficient.

Obtain, or progress toward their GED, or literacy: Participants obtain their GED, or literacy accreditation, or they make achievements toward their education.  Agencies must define what is considered progress and it must be beyond enrollment in the program.  For example, students maintain certain grades, or attendance at 60% of the class courses.

Tracker Code: 1M

Progress toward ESL or adult basic education: Participants obtain their certificate for ESL or basic education, or they make achievements toward their education. Agencies must define what is considered achievement and it must be beyond enrollment in the program.  For example, students maintain certain grades, or attendance at 60% of the class courses.

Tracker Code: 1L

CSBG GOAL 2: The conditions in which low-income people live are improved.

Make progress toward the post secondary degree or vocational training: Participants receive a scholarship from the agency to help them further their education.  It is up to the agencies how far they follow-up on the student’s progress in school. However, the state office would like the agency to report how many students receiving a scholarship within a given program year complete their schooling within that program year.  This does not mean that you have to track students throughout their postgraduate years, but at least those who will be graduating in the same year that they receive the scholarship.

Tracker Code: 2C

Remain in school/and or graduate from high school: Participants remain in school for the duration of their participation in the agency’s program, or they graduate from high school while or after participation in the agencies’ program.  

Tracker Code: 1N

Acquired additional skills for parenting, employment, or other life skills: Participants obtain new skills, or understanding about parenting, employment, or other areas that help them become more self-sufficient.  Agencies should assess their skill level using some sort of pre/post test to determine if the participants have learned anything from the program.

Tracker Code: 1P

EDUCATION (Work Program Categories  2.1-2.9)

Enrollment in childcare increase (or sustain) household earnings or further education: Participants have their children enrolled in a childcare program.  Since in most cases, agencies are not working directly with the client for other issues, then the agency can assume that the parents can go to work because they have affordable child care or able to go to school.  In their application, the agency can find out if the parent is working or going to school.

Tracker Code: 1V

Number of children/youth at appropriate level of development: Child or youth participants achieve measurable development, which the agency must identify in their work program.

Tracker Code: 1U

Participants prepared to further their education: This measure is for agencies that actually provide school supplies or other resources to help children or students continue their education. 

Tracker Code: 2B

Increase Public Awareness of Poverty Issues: Participants are informed about problems and/or solutions for poverty in their community. Agencies may use a survey to determine success.

Tracker Code: 2Y

Education Work Programs
2.1 Information and Referral
 Information about educational opportunities

 Referral to community programs.

2.2  Counseling and Guidance 

Providing advice and guidance to low-income youths and adults about their educational aspirations and opportunities.  These services may come in the form of:

 Counseling for at-risk students and dropouts 

 Students seeking scholarships to a college or technical school

 Adults seeking educational resources

EDUCATION (Work Program Categories  2.1-2.9)

2.3 Public Education and Public Information 

Educational or informational activities conducted by local CSBG agencies to inform the general public about the problems and solutions of poverty in their communities.

2.4 Head Start Support 

Use of CSBG resources to supplement and improve the educational quality of the Head Start programs that are run by local CSBG agencies.

2.5 Day care and Child Development

 Childcare and/or classes, frequently providing both child development instruction and support for working parents.

 Direct instruction in parenting skills

2.6 Adult Basic Education (ABE), GED Instruction and/or Other Instruction
 Classes preparatory to obtaining a high school equivalency certificate (GED), literacy skills, basic math skills, and English Language, as well as all other instruction, workshops and tutoring

 May also include classes in alternative education for high-school dropouts, craft workshops, etc.

2.7 Other Education Projects

 Provision of transportation to education project participants

 Scholarship programs for low-income students;

 In-school dropout prevention;

 Tutoring and counseling, etc.

2.8 Interagency and Statewide Planning and Coordination

Cooperation in meeting community education needs through

 Interagency planning and/or coordination and,

 Statewide meetings or conferences to educate the general public or policy makers about he needs of low-income groups.

Includes coalition-building projects of state CSBG offices to bring together concerned organizations and agencies to study, gather information and recommend solutions for the statewide needs of low-income groups.

2.9 Community Organization/and Brokerage/Advocacy

 Projects to mobilize community resources to meet the educational needs of low-income persons,

 To increase community or employer awareness of identified employment and training needs of the poor;

 To arrange for partnerships and coordinated initiatives in education projects. 

INCOME MANAGEMENT (Work Program Categories  3.1-3.7)

CSBG GOAL 1: Low-income people become more self-sufficient.

Believe they use income more efficiently and effectively: Participants are able to use the skills and knowledge gained from program.  Agencies should have some kind of survey or pre/post test to determine if the participants believe they use their income more wisely. 

Tracker Code: 1X

Measurable gains in income management: Participants are able to use the skills to increase their income and savings capacity.  Agencies should do some kind of pre/post testing/follow-up and establish some basic criteria to determine if participants have achieved the outcome measure.

Tracker Code: 1W

Developed goals/budget: Participants are able to develop goals for their household or a family budget. 

Tracker Code: 1Q

Clients who open and/or maintain an IDA account: Participants follow the requirements to open an individual development account that will be supplemented by CAA dollars to help them purchase their desired goal.  The agency will define how long the account should be maintained. 

Tracker Code: 1R

Income Management Work Programs
3.1 Household Financial Counseling and Information and Referral
 Providing information and referral about income management and counseling,

 Instructing low-income individuals and families about preparing and implementing household budgets,

 Assisting with personal, credit and general consumer education issues.

3.2 Income Tax Counseling
Assisting low-income individuals and families to prepare their federal, state and/or local annual income tax reports, and informing them about the availability of credits and benefits.

INCOME MANAGEMENT (Work Program Categories 3.1-3.7

3.3 Alternative Energy Installations, Public Information (Energy Conservation, Residential Energy Conservation Workshops, Weatherization Support)
 Workshops for low-income people or the general public on do-it-yourself home energy conservation measures.

 The use of CSBG resources to supplement the DOE or other state and federal weatherization programs run by local CSBG agencies with the objective of obtaining greater residential energy savings for low-income families.

 Installation of solar window collectors, greenhouses, solar hot water heaters and other residential applications of low-cost alternative energy devices.

3.4 Other Income Management Projects

Other projects to assist low-income persons to make better use of available income, such as organizing credit unions, food co-ops and car pools or van pools.

3.5 Interagency or Statewide Planning and Coordination
Participation in interagency local or statewide planning and/or coordination to meet community needs in areas such as residential energy conservation, tax preparation, consumer education, etc.

3.6 Community Organization and Brokerage/Advocacy
 Projects to mobilize community resources to identify or meet the needs of low-income persons to preserve income.

 Projects to increase local awareness of the identified needs of low-income populations to stretch their income and to arrange for partnership and coordinated initiatives in income management projects.

3.7 Better Use of CSBG Resources
Initiatives that pioneer more effective CSBG uses.

 Grants or contracts to train or provide technical assistance to local CSBG agencies, whether made to individual consultants, firms, state CAA associations or state training bureaus, would be entered here.

 Data collection projects, except needs assessments, would also be entered here.

HOUSING  (Work Program Categories  4.1-4.6)

CSBG GOAL 1: Low-income people become more self-sufficient.

Obtain or maintain affordable housing: Participants obtain affordable housing, or are able to stay in their housing because of the agency’s intervention, either through advocacy, or rent/mortgage assistance.  

Tracker Code:  1T

Move from substandard housing to stable standard housing: Participants who live in inadequate housing are able to find a better place to live. 

Tracker Code: 1J

Aged households maintaining an independent living situation: Participants are able to remain in their own homes, or act independently with the assistance of the agency’s programs.  Agencies may provide minor home repair, or other assistance that allow participants to maintain their independence outside of a public institution or private facility.

Tracker Code: 6A

Disabled, physically or mentally challenged persons maintaining an independent living situation:

Participants are able to remain in their own homes, or act independently with the assistance of the agency’s programs.  Agencies may provide minor home repair, or other assistance that allow participants to maintain their independence outside of a public institution or private facility.

Tracker Code:  6B

Better Prepared to manage households: 
Participants in the program are able to manage a specific function of their household, as determined by the agency.  Participants may receive counseling on various areas regarding the management of their home.  These areas may include, but are not limited to house maintenance, pre-home ownership, and budgeting.

Tracker Code: 6N
HOUSING (Work Program Categories  4.1-4.6)

CSBG GOAL 3: Low-income people own a stake in the community.

Owning or actively participating in the management of their housing: Participants who seek ways to improve the environment of their home.  Examples include tenant/landlord counseling, housing advocacy, etc.

Tracker Code: 3C

Maintain safe and efficient housing: Participants obtain minor home repairs that allow them to remain in their homes. 

Tracker Code: 3E

Owning or actively participating in the building of their own home: Participants who seek to own their own home or build their own home.  Agencies provide technical assistance in helping participants obtain their own home.

Tracker Code: 3F

Increase in assessed value of homes as a result of rehabilitation projects: 

Agencies estimate the increase value of a home for participants in programs that improve the accessibility of the house, energy efficiency, or quality of home.   Agencies would have to determine the approximate value of the home prior to any repairs.  
Tracker Code: 3G
Housing Work Programs
4.1 Information and Referral
 Information about housing services.

 Referral to existing community programs.

4.2.1 Home ownership Counseling/Loan Assistance

Counseling on home ownership for low-income people, including assistance completing applications for HUD and Rural Development (former FmHA) home loan programs.

4.2.2 Other Housing Counseling and Landlord/Tenant Advocacy

Counseling in landlord/tenant relations, as well as assistance in applying for rent subsidies and with default/displacement and relocation situations, as well as fair housing concerns.  

HOUSING (Work Program Categories  4.1-4.6)

4.3 Home Repair/Rehabilitation 

 Provision of home repair and residential rehabilitation services to elderly and other low-income households.

 Can include home maintenance workshops

4.4 Other Housing Programs

 Includes support for group homes;

 Meeting safety and health code standards;

 Home construction for low-income families;

 Urban homesteading; provision of transportation to housing project participants;

 And Initiatives to enforce the Community Reinvestment Act

4.5 Interagency and Statewide Planning and Coordination

 Coordination in meeting community housing needs through interagency or statewide planning and/or coordination.

 Can include participation in preparation of applications from local governments for Community Development Block Grant funds, rural water and wastewater facilities and Section 8 Housing.

4.6 Community Organization and Brokerage/Advocacy

Projects to mobilize the resources of communities to identify or meet the housing needs of low-income families

EMERGENCY SERVICES  (Work Program Categories  5.1-5.9)

CSBG GOAL 6: Low-income people achieve their potential by strengthening family and other supportive systems.

Whose emergency needs are ameliorated: Participants receive help through crisis situations and after receiving the service, their life situation is stabilized.  Assistance include counseling, referrals, provision of food, transportation, shelter, rent, utilities, etc.

Tracker Code: 6E

Who have more resources to meet basic needs: Participants receive essential items for survival such as food, clothing, shelter, furniture, prescriptions, and even dental work.

Tracker Code: 6K

Obtain transitional or permanent housing: Participants obtain stable housing, the stability of which is relative to the program.  

Tracker Code: 6H

Receiving intra/inter referral services: Participants receive the necessary services to meet their needs.  This outcome measure requires agencies to find out if the person received the service for their need.

Tracker Code: 6G

Emergency Services Work Programs

5.1 Information and Referral

 Information about emergency and disaster relief services.

 Referrals to existing community programs.

5.2 Cash Assistance/Loans 

One-time payments or short-term loans to families or individuals to help meet emergency needs for shelter, food, clothing, fuel, etc.

5.3 Emergency Energy Support

 Use of CSBG resources to amplify or supplement the crisis assistance or fuel payments aspects of any home energy assistance programs that are run by local CSBG agencies. 

 Any CSBG resources used to make emergency energy payments, energy-related repairs, energy-related advocacy and/or crisis interventions, especially with energy suppliers.

EMERGENCY SERVICES  (Work Program Categories  5.1-5.9)

5.4 Crisis Intervention and Crisis Case Management
Intervention in emergencies such as those resulting from child, spouse, alcohol or drug abuse, illness or unemployment.

 Includes temporary shelter for battered women and crisis hotlines.

 Can also include mediation or cases where the loss of benefits from programs such as TANF or Food stamps causes family emergencies.

5.5 Donated Goods/Services/Cash

Mobilizing, storing and distributing donations of money, food, clothing, furniture, wood and other fuels, and professional services to help families and individuals meet one-time emergencies or recover from disasters.

5.6 Other Emergency Services

Can include services such as transportation to meet family emergencies; provision of legal aid.

5.7 Homeless Aid
Temporary shelter and/or food programs for the homeless.

 Can include other help, such as clothing, medical care and shelter construction

5.8 Interagency or Statewide Planning and Coordination

Cooperation in meeting community emergency or disaster relief needs through interagency planning and/or coordination.

5.9 Community Organization, Brokerage/Advocacy
 Projects to mobilize the resources of communities to meet the emergency or disaster relief needs of their low-income groups.

 Projects to increase the awareness of the identified emergency or disaster relief needs of low-income groups.

NUTRITION  (Work Program Categories  6.1-6.9)

CSBG GOAL 6: Low-income people achieve their potential by strengthening family and other supportive systems.

Who have more resources to meet basic needs: Participants receive foodstuffs from food pantries, gardening projects, or meals to meet their basic needs.  They may also receive other resources.  

Tracker Code: 6K

Aged households maintaining an independent living situation: Participants in a senior meals, or food service program maintain the ability to live independently instead of living in an institution environment.

Tracker Code: 6A

Disabled, physically or mentally challenged households maintaining an independent living situation:

Participants in a senior meals, or food service program maintain the ability to live independently instead of living in an institution environment.

Tracker Code:  6B
Receive nutritional meals and/or support services (recreation, counseling, referrals services, etc.):

Participants in summer youth programs or senior congregate meal programs receive meals. They may also have access to other resources such as recreational facilities, counseling, referral services, etc.). 

Tracker Code: 6M

Nutrition Work Programs
6.1 Information and Referral/Counseling
 Information about nutrition services

 Referral to community programs

 Can include short-term or one-time counseling to individuals or groups about nutrition, diet and food preparation.

6.2 Surplus Food/Commodities Distribution
Use of CSBG resources to store and distribute surplus USDA agricultural commodities and other federally provided emergency food to low-income persons.

NUTRITION  (Work Program Categories 6.1-6.9)

6.3 Food Pantries/Shelves

Organization or operation of community distribution outlets of locally donated food--such as dented canned goods and overstocked produce--to low-income persons.  This also includes assistance to regional food banks for preparation of food baskets.

6.4 Hot Meals

Providing of hot breakfasts, lunches or dinners to low-income children, adults or elderly.  This includes congregate or home-delivered meals.

6.5 Gardening/Canning/Self-Help Production
Assistance with neighborhood or community gardens to improve the diets of low-income families or operation of community canneries, or other projects to assist low-income families preserves fruits, vegetables and meats.

6.6 Nutrition Education/Comprehensive Counseling
Comprehensive training in nutrition principles, guidance in consumer behavior, home economics, child and baby nutrition training, etc.

6.7 Other Nutrition Projects
Use of CSBG resources to amplify or supplement the Women, Infant and Children (WIC) program; summer feeding programs for children; provision of transportation to nutrition project participants, etc.

6.8 Interagency and Statewide Planning and Coordination

Cooperation in preventing starvation and malnutrition through interagency planning and/or coordination.

6.9 Community Organization and Brokerage/Advocacy
Projects to mobilize community resources to meet the nutritional needs of low-income families, such as Thanksgiving basket campaigns and projects to increase local awareness of identified nutritional needs of low-income groups.

LINKAGES (Work Program Categories  7.1-7.10)

CSBG GOAL 1: Low-income people become more self-sufficient.
Referred to or from other sources: Participants receive an assessment of their needs and are provided internal services, or are referred to other sources to address their needs. Participants gain an increased awareness of available resources to meet assessed needs. This outcome measure may require some kind of follow up to make sure the participants receive the services. 

Tracker Code: 6J, or 1O

Receiving intra/inter referral services: Participants receive an assessment of their needs and they receive the service for their particular needs.  This outcome measure may require some kind of follow-up to make sure the participant receives the services.  Agencies may view this outcome measure as pertaining to in-coming referrals from other agencies. 

Tracker Code: 6G

Increase in children’s or individual’s involvement in personal or social development activities: Participants are involved in an activity, which has the purpose or objective to help participants in personal or social development.  Activities may include extracurricular sports, leadership training, any family strengthening program, which links participants with an activity, which is beneficial to them.

Tracker Code: 3B

Aged persons maintaining an independent living situation: Participants are able to maintain their independent lifestyle due to access to transportation, medical services, or other support services.  Participation = success.  Agencies may use their own internal goals to measure success under this outcome measure.  For example, they may use a pre/post test.

Tracker Code: 6A

Disabled, physically or mentally challenged persons maintaining an independent living situation: Participants are able to maintain their independent lifestyle due to access to transportation, medical services, or other support services.  Participation = success. Agencies may use their own internal goals to measure success under this outcome measure.  For example, they may use a pre/post test.

Tracker Code: 6B

LINKAGES  (Work Program Categories  7.1-7.10)

Consider themselves more self-sufficient since participating in the services of the agency:

Participants believe the services of the agency have helped them to be more self-sufficient.  This outcome measure probably should be measured with a survey.

Tracker Code: 1K

 Emergency needs are ameliorated: Participants receive help through crisis situations and after receiving the service; their life situation is stabilized.  Assistance include counseling, referrals, provision of food, transportation, shelter, rent, utilities, etc.

Tracker Code: 6E

Explore Community Livability: Participants are involved in a community planning, forums, or meetings designed to assess the needs of the community and/or provide solutions to problems.  Participants may also be directed to various resources in the community.  Agencies may use surveys or other follow up activities to determine success under this outcome measure. 

Tracker Code: 2E

Increase in hours of volunteering:

Participants become more involved in their community and or in the lives of their children by volunteering in structured environments.  The outcome can be measured using a survey or scale that indicates the individuals are more involved in the lives of their children or that individuals feel more invested in their community.  
Tracker Code: 3A

CSBG GOAL 4:  Partnerships among supporters and providers of services to low-income people are achieved.

Availability of essential services, e.g., transportation, medial care, childcare: Participants obtain access to essential services.  Participation = success

Tracker Code: 6C

New and renewed joint agreements/partnerships: The agency is able to develop new or reestablish partnerships or agreements with other social agencies or private organizations.  The agency should set a goal that is beyond what they normally obtain from other sources.  This kind of measure really should be used as a motivator for increasing dollars or increasing partnerships of the agency and not a last resort outcome measure.

Tracker Code: 4C

LINKAGES  (Work Program Categories  7.1-7.10)

CSBG GOAL 5: Agencies increase their capacity to achieve results.
Total dollars mobilized by the agency: The agency is able to mobilize a projected amount of dollars for a particular program or activity.  The agency should set a goal that is beyond what they normally obtain from other sources.  This kind of measure really should be used as a motivator for increasing dollars for the agency and not a last resort outcome measure.

Tracker Code: 4A

Agency capacity building:  Agencies increase their capacity to achieve results that impact CSBG programs and may also impact the entire agency.  Activities include, but are not limited to technology enhancements, fiscal management, FCD training, management training, grant writing courses, resource mobilization or development, staff education or formal education or staff, board training, and strategic planning.

Tracker Code:  5H

Linkages Work Programs

7.1 Information and Referral (I & R)

This is the classification only for CSBG agencies that utilize umbrella I&R units rather than incorporating the function into each program. List funding for that part of the local CSBG agency that fields all inquiries about available services, and make referrals to community programs.

7.2 Family/Individual Counseling Programs

Programs providing one-to-one sessions with multi-problem individuals or families by certified counselors.  Comprehensive case-management for a long-term development program should be listed in Service Category 8, Self-sufficiency.

7.3 Local or State Needs Assessments and Other Community Outreach
 Projects undertaken by local or state CSBG agencies to identify and prioritize the needs of low-income citizens eligible for CSBG services and covering multiple problem areas and issues.

 Multipurpose, general activities of units of local CSBG agencies that recruit volunteers and coordinate their activities and/or inform low-income citizens of numerous services they are eligible for;

 Organizing community meetings;

 Coordinating community activities, such as beautification, recycling or crime prevention campaigns.
LINKAGES  (Work Program Categories 7.1-7.10)

7.4 Transportation Projects
Includes multipurpose transportation components that convey participants, young and old, to services they need within their communities;

The provision of transportation to meet the various needs of the elderly and handicapped, which cannot be assigned to a single direct program purpose in Service Categories 1-6 or in the Health Service Category.

7.5 Elderly Projects

Includes multipurpose or miscellaneous projects not listed in other sub categories and that are primarily for elderly people.  (Employment or hot lunch projects, even if exclusively for the elderly, would be reflected in the Employment and Nutrition categories, respectively,)  Can include such 

projects as support for multipurpose senior centers; or recreation, consumer and homemaker services.

7.6 Neighborhood/Community Development

Includes general funding for neighborhood or community centers that are multipurpose satellites of local CSBG agencies; community or economic development projects of local CSBG agencies; etc.

7.7 Summer Youth Recreation
Projects to involve low-income youth in summer activities

7.8 Other Linkages Projects 
Includes such miscellaneous projects as full-year youth recreation projects; multipurpose services for ex-offenders; etc. Please provide some details describing these projects.

7.9 Interagency Planning and Coordination
Activities to cooperate with and participate in the planning and/or coordination of community services for low-income groups, such as support for planner(s) or planning units of generalists that support all CSBG funded services.

7.10 Community Organization and Brokerage/Advocacy Projects

 Comprehensive, multipurpose projects of local CSBG agencies to mobilize community resources to meet a range of difficulties preventing low-income citizens from attaining self-sufficiency. 

 Projects of state CSBG offices to increase statewide awareness of identified needs of low-income populations.

SELF SUFFICIENCY  (Work Program Categories  8.1-8.5)

CSBG GOAL 1: Low-income people become more self-sufficient.

Complete the FCD or similar program: Participants in a FCD or similar program actually complete the program and obtain skills appropriate to the program, not just enrolled in the program. 

Tracker Code: 1S

Families significantly move up scale: Participants in the FCD program or similar case management program move up the self-sufficiency scale or similar tool. The agency must define what is significant in real quantifiable terms. For example, participants have to move 5 points up the scale in order to be successful at this measure.

Tracker Code: 6L

Consider themselves more self-sufficient since participating in the services of the agency:

Participants in the program answer a survey of some sort regarding the effectiveness of the FCD program, or similar program.

Tracker Code: 1K

Number of households moving from crisis to stability on one dimension of a scale:

Participants in an FCD or related program move up the scale to stability in at least one dimension of a scale during the CSBG program year.  For reporting to the state, the agency should only count the client successful once during the program year.  The agency should decide whether they are going to count more than one dimension of the scale in order to consider the person successful.   This should be clearly articulated in their grant.  
Tracker Code: 1I

Number of households moving from vulnerability on one dimension of a scale: 

Participants in an FCD or related program move up the scale in at least one dimension of a scale during the CSBG program year. For reporting to the state, the agency should only count the client successful once during the program year. The agency should decide whether they are going to count more than one dimension of the scale in order to consider the person successful.   This should be clearly articulated in their grant.  
Tracker Code: 1Z

SELF SUFFICIENCY  (Work Program Categories  8.1-8.5)

CSBG GOAL 6: Low-income people achieve their potential by strengthening family and other supportive systems.

Better prepared to manage households: Participants in the program are able to manage a specific function of their household, as determined by the agency (which should probably pertain to the goals set by the family).

Tracker Code: 6N

Indicate improved family functioning since participating in the services or activities:
Participants in the program are able to handle a specific function of their household.  The agency has to define what criteria or goal the participant must achieve in order to be considered successful under this measure.  For example, the goal may be to obtain employment, or acquire budgeting skills.

Tracker Code: 6I

Self Sufficiency Work Programs

8.1 Case Management

A system which helps clients to achieve self-sufficiency through comprehensive education, goal oriented action, and guidance, etc. under the guidance of a trained professional.

8.2 Child Care

Expenditures to pay for participants’ child care while they achieve program goals.

8.3 Family/Individual Counseling Programs

Counseling programs developed as part of the overall strategy for achieving self-sufficiency.

8.4 Cash Assistance
Purchases for cash grants to program participants

8.5 Family Development/Intervention for Family Stabilization
This refers to crisis intervention/resource mobilization by paraprofessional specialists who provide case management and advocacy for families and individuals to promote self-sufficiency and coordinate public and private community resources to meet needs. This includes activities to assist families and individuals in preventing or addressing personal and situation problems by arranging and/or providing short-term assistance in developing long-range plans to meet multiple informal counseling, information and referral, follow-up and promoting active client participation in the process.
HEALTH  (Work Program Categories  9.1-9.10)

GOAL 1: Low-income people become more self-sufficient.

Receive prescription drugs to maintain health: Participants receive vouchers to obtain needed prescriptions.

Tracker Code: 2T

Aged persons maintaining an independent living situation:
Participants are able to maintain their independence or avoid premature institutionalization as a result of activities by the agency and/or with health care providers and/or social and legal agencies.

Tracker Code: 6A

Disabled, physically or mentally challenged persons maintaining an independent living situation:
Participants are able to maintain their independence or avoid premature institutionalization as a result of activities by the agency and/or with health care providers and/or social and legal agencies.

Tracker Code:  6B

Gain skills or knowledge about overcoming or preventing abusive behaviors:  Participants learn skills that help them overcome destructive behavior, or they gain knowledge on how to avoid destructive life paths. Programs can include drug rehabilitation, drug prevention, batterer’s treatment, gang prevention, teen pregnancy, etc. Agencies should develop some sort of basic criteria to determine success in the program.  

Tracker Code: 1Y

GOAL 2: The conditions in which low-income people live are improved.

Children who will be able to attend school because they have received the required health services: Children receive vaccines and preventative health care that allow them to attend school. Participation = success

Tracker Code: 2S

Children or adults whose health condition was improved due to access to health care services: Participants gain access to health services through transportation programs. Participation = success

Tracker Code: 2U

Increase in early detection of health problems due to access to health care services:
Participants gain access to preventative health care services.  Participation = success

Tracker Code: 2V

HEALTH  (Work Program Categories 9.1-9.10)

Health Work Programs
9.1 Transportation to Medical Services
Transportation of low-income people to and from medical services.

9.2 Medical or Dental Screening
Expenditures for services to assess medical or dental needs.

9.3 Immunization

Expenditures in support of immunization programs and/or for providing immunization.

9.4 Prevention of Drug Abuse or Alcoholism
Funding for programs of education and support of clients for prevention of these health problems.

9.5 Treatment of Alcohol/Drug Abuse
Expenditures related to identification and in-or outpatient treatment of these addictions.

9.6 Pregnancy Related; Maternal and Infant Health

Expenditures related to health services for expectant and new mothers and infants. If the services are predominantly nutritional, e.g., education and food, they should continue to be reported under the Nutrition Service Category, as should CSBG expenditures that directly support the WIC program.  If most of the resources are being spent for non-nutritional screening and services, report them here.

9.7 Family Planning Services
Family planning, counseling, information and/or assistance

9.8 Rural Health Programs

All programs designed to coordinate/increase all health resources available in rural areas.

9.9 Other Primary Health Care

This portion is for reporting direct primary services (services to eliminate disease, injury, malnutrition, etc., not indirect help like education and prevention) funded by CSBG.  Please provide additional information so we can fully understand the services offered.  Medication, clinic visits, or home health care not covered in a sub category above might fit here.

9.10 Other Health Programs
Any important services we may have missed above.   Please provide us as much additional information as possible for any entries you make here.

THINGS TO REMEMBER ABOUT OUTCOME MEASURES:

When to count outcomes a success, failure, etc

The issue here is to avoid duplication.  The agency should not be counting a person successful more than once for a single program in a given program year.  This issue pertains especially to the Family Community Development Program.  Person’s progress fluctuates throughout the year. Thus, a person may be considered successful in the second quarter under the agency’s criteria of moving 5 points up the scale.  However, by the third quarter, they may have a setback and lose 10 points.  For the FCD program and similar programs the outcomes should not be counted until the end of the year unless the person or family has become stable or thriving and no longer need or qualify for agency assistance.

How do you show outcomes in Tracker?

Every service provided should have an outcome attached to it.  If you have a program like a FCD or employment program where it is not considered an automatic success, an outcome still should be included and the client should be shown as “in progress” or failed.  Therefore, every service that is entered into Tracker should have a corresponding outcome that is either achieved, in progress, or dropped out.   

EXAMPLE: Employment program:  

Number of people enrolled in program: 25 

Outcome: Seeking employment that obtain it.

Achieved
In Progress
Dropped out   

1st Quarter:

5 

17

3


 2nd Quarter:

7

15

3

3rd Quarter:

10

11

4

4th Quarter:

15

6*

4

· For programs where the agency is still working with the person in the program, the person should be shown as in progress and they should be given a new target date in Tracker that occurs in the next program year.  In this example, all persons are accounted for in Tracker.  This tracking should be done for all of your programs and should be updated regularly in Tracker so that the agency has the latest status of the person’s progress.

Specifying in grant how outcome will be measured

Agency needs to be clear on how they are going to measure success.  They need to ask themselves these questions:  What are they going to count to document success/failure?  When will the agency collect this information? Weekly, monthly, quarterly, etc

CSBG Tracker Setup to Correlate with Grant
It is very important that the CSBG Tracker be set up properly to track the services and outcomes the way the agency’s grant specifies.  If the agency’s work program states that they are counting everyone in the household, then the Tracker needs to be set up to count everyone in the household. Likewise, the outcome measure associated with the work program should also be counting everyone in the household.
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