REGARDING: DESIGNATION OF AT-RISK
This letter will serve as an official notice that _________ is designated “at-risk.” This designation is a result of the comprehensive on-site assessment conducted by the Peer to Peer technical assistance team from Iowa, under the leadership of Mid-Iowa Community Action, Inc. of Marshalltown, Iowa (MICA). Due to the gravity of issues and concerns regarding the expenditure of the CSBG funds, the lack of certain fiscal records, and transition in management, the CSBG Office requested the assistance of MICA. The board of directors and the interim Executive Director agreed to enter into the Peer to Peer process.

The process included interviews, review of documents, and site visits to locations where services were delivered. The team also visited areas in the City where services were not delivered and where there was a high degree of need. The team worked closely with the CSBG Office staff. CSBG program and fiscal representatives and the director attended the exit conference where the recommendations were presented and accepted by the board of directors.

The following is a summary of the major findings, observations and recommendations accepted by the board of directors.

Fiscal Findings and Observations:
Human Resources Findings and Observations:
Management Finding and Observations:
Fiscal Recommendations:
Human Resource Recommendations:
Management Recommendations:
SUMMARY:

As stated above, the CSBG Office concurs with the findings and supports the recommendations. The agency should use the increased CSBG funds for federal fiscal year 2005 to implement the recommendations listed above, including the purchase of a fiscal software system, new computers and related equipment. The work plan and budget included in the CSBG contract amendment should be used to detail the actions to be taken to implement the recommendations.

The CSBG Office will continue increased program and fiscal monitoring. A copy of the minutes of each board meeting should be provided to the CSBG Office representatives. Training for the board of directors and new personnel will be provided, and progress will be monitored.

In addition, the CSBG Office will conduct a modified Grantee Review and Assessment during the summer to determine compliance with the recommendations and to determine the need for any further actions.


The designation of “at-risk” is effective immediately and will be removed upon successful implementation of all recommendations. There are no consequences attached to this designation, at this time. However, should the CSBG Office determine that the agency is materially failing to implement any of the recommendations, consequences will be imposed.
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