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(Community)

2.1  Community Improvement and Revitalization

2.2  Community Quality of Life and Assets

2.3  Information and Referral
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ROMA Outcome-Based Indicators and Work Plan

Performance Indicator 1.1

AGENCY MISSION: 


SERVICE: Employment
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community
	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Participants are unemployed or underemployed.
	Individuals receiving employment or related case management services.

Employment programs:
Individuals receive job search assistance.

Individuals receive job training.

Individuals receive job support services.

Individuals receive employment counseling or related case management services.

Families receive employment services through Head Start family and community partnership activities.
	Individuals in the community obtain employment or higher paying jobs.
	# of individuals who were unemployed obtained a job.

# of individuals who obtain an increase in employment income.

# of individuals who achieved “living wage” employment  and benefits.
	· Case notes, client files

· SRAS – hours of employment

· Agency data base

· Employment program records

· Head Start records, PIR data

· Surveys, follow-up interval surveys


© Center for Applied Management Practices ROMA Logic Model Form
ROMA Outcome-Based Work Plan

Performance Indicator 1.2

AGENCY MISSION: 


SERVICE: Employment Supports
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community
	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Low-income participants have barriers to initial or continuous employment.
	Individuals given information and referral related to education or literacy.

Individuals will receive ESL services.

Individuals who improve the employment and academic skills of youth.

Advocacy with community education groups to assure that low income families and individuals have access to education for growth.

Operate or support before or after school programs,

Operate or support child or other dependant care program

Operate or support access to reliable transportation 

Operate or support health care services.
	Barriers to employment faced by low-income individuals are reduced or eliminated.
	# of individuals obtained pre-employment skills or competencies required for employment and received certificate or diploma.

# of individuals who completed ABE/GED and received certificate or diploma.

# of Head Start parents and other individuals who make progress toward their educational, literacy & employment goals.

# of Head Start parents and others linked with educational agencies and obtain needed services.

# of individuals who completed post-secondary education program and obtained cert. or diploma.

# of enrolled children in before or after school programs, to acquire or maintain employment.

# of HS parents and others who obtained care for child or other dependant to acquire or maintain employment.

# of individuals who obtained access to reliable transportation and/or driver’s license in order to acquire or maintain employment.

# of individuals who obtained health care services for themselves or a family member in order to acquire or maintain employment.

# of HS parents or other individuals who obtained safe and affordable housing in support of employment stability.

# of HS parents or other individuals who obtained food assistance in support of employment stability.
	· Case notes, client files

· Pre and Post tests

· Employment program records

· Surveys, follow-up interval surveys

· Information and referral records

· ESL records, class attendance

· ESL completion records

· SRAS – Education

· English proficiency

· ESL, GED

· School records

· Successful completion certificates/Diploma

· Head Start records, Head Start Partnership Agreement

· Program documents/records for “before” or “after” school programs,

· Program documents/records for child or other dependant care programs

· Program documents/records for access to reliable transportation
· Program documents/records for health care services


ROMA Outcome-Based Work Plan

Performance Indicator 1.3

AGENCY MISSION: 


SERVICE: Family Resource Enhancement and Utilization
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community
	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Families lack non-employment assets and resource utilization skills (knowledge to access needed services).
	Tax assistance provided to # households.
Families entitled to earned income tax credit referred to tax preparation assistance program.

Households receive budget counseling services.

Households develop and implement a credit repair plan.

Individuals receive an opportunity to build assets by accessing a 3:1 savings match for high return investment.

· individuals attend 18 hours of general financial education.

· individuals attend 10 hours of asset specific education.

· individuals receive on-going financial coaching in order to increase budgeting skills and ability to save.

Weatherization program inspects and provides energy conservation audits.

Offer energy conservation education to households.

Combustion appliance 

Repair offered to households.
	Households achieve an increase in non-employment assets and resource utilization skills – Families are knowledgeable about how to access needed services in the community.
	# of households that obtained any type of Federal or State Tax Credit including Federal Earned Income Tax Credit.
# of households that obtained court ordered child support payments.  

# of individuals who demonstrate ability to complete a budget, for over 90 days.
# of households that demonstrate good or restored credit

# of households with a credit repair plan.
# of individuals who opened an Individual Development Account (IDA) or other savings account and increased savings.

# of Small business $__________

# Education - $_____________
# Purchase a Home - $________

# homes that have at least a 15-18% reduction in energy consumption.
	Tax returns submitted

Head Start Partnership agreement
Case notes

Financial counseling records

Credit reports

FAIM records

MIS-IDA records

Business Plan and/or vendor payments

Higher Education registration materials and/or vendor payments

Weatherization records:

· Conservation education records

· Energy Audit records

· Energy consumption records


ROMA Outcome-Based Work Plan

Performance Indicator 1.4

AGENCY MISSION: 


SERVICE: Housing Stabilization
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Housing situations for low-income households are unstable.
	Households at risk of becoming homeless receiving short-term assistance.

Homeless households assisted with transitional housing.

Household assisted with Information and referral 

re: housing issues, public housing, rental housing and 

direct service support.

Households assisted in the transition from transitional housing to permanent housing.

Households that receive counseling on options available.

Households assisted with a FPAP loan enabling them to remain in home.

Households that receive assistance to avoid foreclosure through agency intervention.

Households that receive case management and other services through agency to avoid displacement.
	Families and individuals facing economic instability will retain their housing with intervention and short-term assistance.
	# of households in crisis who retain stable housing due to emergency rent payments received.
# of households placed in Transitional Housing.
# of households that avert foreclosure and maintain home.


	SRAS - Housing Stability

Emergency service records

Case Notes

Transitional housing records

Program data base

Participant files

Case management notes

File documentation

Follow-up survey

Counseling, database records

Documentation regarding foreclosure

Loan documents

Documentation of finance restructuring


ROMA Outcome-Based Work Plan

Performance Indicator 1.5

AGENCY MISSION: 


SERVICE: Health Access and Insurance
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Individuals/Families do not have access to regular and routine medical and dental care.
	Head Start children and families  involved in activities to Improve their health.

Individuals who obtain health care services.

Infants & children who obtain age appropriate immunizations, medical and dental care

Head Start children who receive meals and snacks to meet their daily nutritional needs.

Head Start children who qualify and receive IEP services

Individuals who receive case management services.
Individuals assisted with referrals to local healthcare providers.

Transportation services provided where needed.

Households assisted to enroll in MinnesotaCare or other health insurance programs.

MinnesotaCare information available in appropriate languages to non-English speaking households.

Information and referral assistance to households regarding health care options.
	Families have identified medical and dental providers and obtain needed medical, dental and preventative care.
	# of children who receive follow-up services and therefore improved health.

# of infants & children who receive and complete age appropriate immunizations, medical and dental care

# of Head Start children who receive individualized services for children with disabilities.

# of households that enrolled in MinnesotaCare or other health insurance programs.

# of HS Parents and others who are linked with health care services and are able to access needed medical, dental and preventative care.
	Head Start PIR

Medical records, case management files

Immunization records

ER visits

Records of coverage

Copies of documents made available

Referral records

Survey


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 2.1

AGENCY MISSION: 


SERVICE: Community Improvement and Revitalization
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	# projects/

initiatives
	# opportunities
	Measurement Tool

5

	There are insufficient opportunities or resources for low income people (LIP) within their communities.
	Safe and affordable housing units created.

Safe and affordable housing units preserved or improved through construction, weatherization or rehabilitation.

Accessible and affordable health care services/facilities for LIP created or maintained.

Safe and affordable childcare or child development placement opportunities for low-income families created or maintained.

Before school and after school program placement opportunities for low-income families created or maintained.

New, preserved, or expanded transportation resources available to LIP, including public or private transportation.

Preserved or increased educational and training placement opportunities for LIP in the community, including vocation, literacy, life skill training, ABE/GED, post secondary education.
	There is an increase in the availability of opportunities and resources for low-income people as a result of community action projects and initiatives, or advocacy with other public and private agencies.
	 accessible living wage jobs created or retained in the community

safe and affordable housing units created in the community.
safe and affordable housing units preserved or improved through construction, weatherization or rehabilitation.* (includes loans AND rehab work)
accessible and affordable health care services/facilities for LIP created or maintained.

safe, Accessible and affordable childcare or child development placement opportunities for LI families created or maintained.

accessible “before” school program, “after” school* program placement opportunities for LI families created or maintained.

accessible new transportation, preserved transportation, expanded transportation resources available to LIP, including public or private transportation.

accessible preserved or increased educational and training placement opportunities for LIP in the community, including vocation, literacy, life skill training, ABE/GED, post secondary education.
	#

#

#

#

#

#

#

#
	#

#

#

#

#

#

#

#


	Records of projects or initiatives

Case management, etc records

Databases


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 2.2

AGENCY MISSION: 


SERVICE: Community Quality of Life and Assets
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Quality of life and assets within low-income neighborhoods are below acceptable levels.
	CAP engages in activities that:

Increase availability or preserve community facilities, e.g. schools, community ed or tech centers, libraries, youth or community centers

Increase the availability or preserve community services to improve public health and safety, e.g. street lights, telephone systems, enhanced policing, neighborhood watch, installation of sidewalks, waste or pest removal

Increase the availability or preserve commercial services within low-income neighborhoods, e.g. stores, financial institutions, restaurants, other businesses

Increase or preserve neighborhood quality-of-life resources, e.g. public spaces for arts, recreation, waste removal projects
	The quality of life and assets in low-income neighborhoods are improved by community action initiative or advocacy.
	Projects or services that increase CAP activities or advocacy have resulted in:

# of community assets that result from a change in law, regulation or policy, which results in improved quality of life and assets.

# of projects/services to increase availability or preserve community facilities, e.g. schools, community ed. or tech centers, libraries, youth or community centers

# of projects/services to increase the availability or preserve community services to improve public health and safety, e.g. street lights, telephone systems, enhanced policing, neighborhood watch, installation of sidewalks, waste or pest removal

# of projects/services to increase the availability or preserve commercial services within LI neighborhoods, e.g. stores, financial institutions, restaurants, other businesses

# of projects/services to increase or preserve neighborhood quality-of-life resources, e.g. public spaces for arts, recreation, waste removal projects
	Documentation of actions to create, preserve or maintain facilities, services, etc.

· agreements

· records of meetings, advocacy actions, etc.

· other relevant documentation


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 2.3 

AGENCY MISSION: 


SERVICE: Information and Referral
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Individuals, families and community partners are not aware of resources within CAA and in the community
	Direct information referral services
Active outreach efforts conducted

HS parents linked with social service agencies to obtain needed services

Advocate/outreach workers available for assistance or may accompany a participant as needed.

Public information and education segments/units offered for publication

Program information on community resources disseminated including:

MinnesotaCare agency newsletters, which provide a greater understanding of CAA and its role.
	Access to community resources is improved.
Community partners and the community at-large are better informed about the issues faced by low-income individuals and families and the resources available to low-income people.
	# of times information and referral service provided to households requesting assistance
# of outreach contacts made related to agency and community resources

#HS parents with social service needs met

Note: Please use the specific EOR definitions for information and referral and for outreach to ensure statewide consistency.

I&R = Information and direction on services available at other agencies through intake and other efforts to individuals aimed at identifying and reaching low income households to assist them in participating in agency and community services.

# of meetings to advocate for low-income individuals and families, over one year:

# of media appearances

# of news releases/articles
# of public speaking engagements

# of presentations to partners
	Agency database
Staff lists

Case notes

Agency speakers bureau records

News releases and articles

Agency newsletter

Collaborative meeting minutes

Case notes


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 3.1

AGENCY MISSION: 


SERVICE: Civic Investment through Volunteerism
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Insufficient services available in the community due to lack of human resources.
	Recruit, train and supervise  volunteers to work at CAP
	Services are provided in the community through the aid of volunteers.
	# of people who volunteer

# of hours of service volunteered


	Volunteer recruitment materials

Volunteer program logs

Record of volunteer hours


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 3.2

AGENCY MISSION: 


SERVICE: Community Involvement through Maximum Feasible Participation
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Low-income people are not engaged as change agents in their communities
Low-income/community members are not represented in organizations or programs that are operated or intended to meet their needs or the needs of the community.

Low income families unable to save enough money or obtain adequate resources to invest assets in the community
	Individuals/parents solicited to engage in non-partisan advocacy activities.

Provide advocacy training to low-income people, parents, other groups within community

Active recruitment of community members, low-income people, low-income parents to serve on agency advisory council(s) or HS Policy Council.

Community members receive training on participation, procedures and other topics relevant to agency, advisory councils.
Community members, parents, low-income people solicited to participate in community boards or committees.

Households attend 1st Time Homebuyer classes

Households in section 8 housing attend 1st Time Homebuyer classes

Households receive counseling & assistance with home purchase
	People learn skills to participate in and advocate for, systems change on behalf of themselves, children and other vulnerable populations within their community.
Low-income/community members have an interest and are represented in organizations, programs and activities operated on behalf of the community
The voices and needs of community members are accurately reflected through participation in community boards or committees.

Low-income people are mobilized by community action to engage in activities that support and promote their own well-being and that of their community.
	# of individuals engaged in advocacy activities

# of individuals who attend advocacy training

# of parents who complete Parent Leadership Training
# of training sessions are offered to community members

# of individuals who attend training sessions

# of individuals who serve on agency advisory council(s) at least one year
# of individuals participating in formal community organizations, governing boards, or councils that provide input to decision making and policy setting through CAA efforts.
# of individuals engaged in non-governance community activities or groups supported by community action.

# of households that purchase a home
	Records of training sessions, materials prepared, logs of information collected or disseminated

· PLTI attendance rosters

· Certification records
· Membership rosters

· Advisory council attendance logs

· Training session attendance logs

· Training session materials
· Sign-in sheets 

· Action steps, notes, minutes from sessions

· Pre- and post-tests

· Program records

· Bank records

· Loan documentation

· Closing documents

· Counselor records


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 4.1

AGENCY MISSION: 


SERVICE: Expanding Opportunities through Community-wide Partnerships
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Lack of collaborative efforts between agencies results in inefficient provision of services, or no provision of services to households
	Establish or maintain the following with partners in the community:

Formal agreements to coordinate referral and exchange of program participants

Financial agreements between CAA and business entities or financial institutions to promote individual or community economic development, infrastructure investment

Informal working relationships that expand services for LIPs including routine service referrals and follow-up contacts

Alliances between CAA and organizations that advocate for expanded services or opportunities for LIPs

Participate in collaborative efforts with providers to engage in community assessment, planning, etc.
	Services and programs are efficient, well-integrated, non-duplicative and meet the needs of low-income people in the community
	The following collaborative arrangements were maintained over the past year 

# of Formal agreements

# of Financial agreements

# of Informal service delivery relationships

# of Advocacy alliances

# of Organizations with whom CAA works to promote family and community outcomes.
	Formal agreements

Documentation of informal arrangements

Documentation of assessments, planning, etc. 

Meeting minutes

Case management logs, service logs


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 4.2

AGENCY MISSION: 


SERVICE: Community Development
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Community, grassroots organizations need assistance with planning, operations, and evaluation.

Youth lack positive development opportunities in the community.
	Offer assistance to community agencies or organizations:

· planning, needs assessment

· startup, technical, grant writing

· reporting/evaluation

Initiate demonstration project(s) or projects in partnership with other local agencies or programs.

Provide funding or in-kind assistance to organizations to implement youth development programs or services.
	Community organizations/ grassroots organizations/ local agencies increase their capacity to assist low-income, historically underrepresented/ individuals / individuals in need.
Local agencies /

Organizations are strengthened in their capacities to serve the community.

Youth are engaged in productive activities within their communities.

PROXY:  Youth crime, substance use, abuse decreased as a result of available programs to engage youth.
	# of local agencies or community organizations which receive capacity-building services

Note:  capacity building includes but is not limited to preparing goals, strategic planning; setting up reporting processes, evaluation of services; providing fiscal agent services.

# of organizations receive funding  or in-kind assistance for youth activities 

PROXY:  # of youth engaged in CAA supported programs or services.
	Agreements or work plans with agencies/groups

Written documentation of meetings, process or ‘product’ developed

Agreements with provider organizations

Summary data on # of youth served in program

Refer to national, research-based statistics

Pre-, post-tests

Self reporting, surveys


 ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 5.1
AGENCY MISSION: 


SERVICE: Agency Capacity
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Agency programs follow appropriate management principles and procedures including planning, development evaluation and assessment.
	Staff trained on regulations

and monitored to ensure compliance.

Agency programs are well-managed; policies and operating procedures, including hiring practices, are updated to best focus available resources.
Programs employ qualified staff, identify and select appropriate training & development for staff according to performance evaluations and staff development plans.

Strategic planning activities involving management, line staff and Board members.

Expand capacity of agency

to assess community needs and align its role and services.

Maintain fully seated Board by filling vacancies within 60 days.

Recruit and retain minority staff Board and Policy Council members.

Provide language assistance for people with Limited English Proficiency (LEP) to ensure they receive meaningful access to agency services.

# of HS parents actively involved in decisions about program operations.

# of HS classrooms and staff support and respect children's cultures

HS programs operate developmentally appropriate classrooms.

HS staff interacts with children in a skilled sensitive manner.
	Agency programs are regularly evaluated and improved to maximize strengths and deliver sound services to the community.

Resources are focused on programs with the most impact.
	# of monitoring reports with positive results reported by funders and self-evaluations including: Head Start Prism reviews.
# of strategic planning meetings involving staff, Board, updated Agency Strategic Plan in place.

# of HS Parents who actively attended HS events.

# of HS children who receive developmentally appropriate, positive, culturally sensitive educational experience
	Agency funders’ monitoring reports

Agency self-evaluation results

Agency contracts, grant applications and reports

Human Resource records

Agency annual audit

Agency technology plan

Meeting minutes/assessments:
· Staff; Community

· Participant groups

Community Assessment Document

Staff and Board  training records

Pre- and post-tests

Board Minutes

Board & Policy Council roster

Language assistance usage Documentation

Policy Council and Parent Committee minutes

Classroom observations

Program self-assessments

PRISM reviews


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 6.1

AGENCY MISSION: 


SERVICE: Independent Living
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	# of People Served
	# times serviceprovided
	Measure-ment Tool

5

	Seniors lack access, resources to meet basic needs and maintain their independence to the fullest extent possible.
	Activities to help seniors adults maintain independent living include but are not limited to:

In-home assistance, e.g. Meals-on-Wheels, visiting nurses, family respite care.

Congregate meals, recreational or social activities

Community participation and contribution e.g. foster grandparents, mentoring.

Transportation services, including van or bus service, car maintenance and repair

Legal aid and benefits assistance/counseling

Home management assistance, including cleaning services, property maintenance, and financial counseling

Housing rehab/renovation, weatherization or energy assistance

Medical care, e.g. mental health treatment, counseling, physical exercise, rehab assistance, medication monitoring, nutrition counseling, and supplemental food distribution.
	The independence, dignity and well-being of seniors are maintained.
	# of vulnerable individuals living independently.
	· 
	
	Enrollment forms

Case management logs, service logs

Event planning documents

Attendance logs

Craft program operations documents

Records of sales

Participant payment records

Agency records

	
	
	
	# of individuals with disabilities living independently.
	· 
	
	· 

	
	
	
	In-home assistance, including Meals on Wheels, visiting nurses, or social workers, respite care.
	· 
	· 
	· 

	
	
	
	Congregate meals, recreational or social activities.
	· 
	· 
	· 

	
	
	
	Transportation services, including van or bus service, car maintenance/repair
	· 
	· 
	· 

	
	
	
	Legal aid benefits assistance
	· 
	· 
	· 

	
	
	
	Home management assistance, cleaning, property maintenance, & financial counseling.
	· 
	· 
	· 

	
	
	
	Housing rehab. renovation, weatherization, energy assistance.
	· 
	· 
	· 

	
	
	
	Medical care, mental health treatment, family counseling.
	· 
	· 
	· 

	
	
	
	Physical rehabilitation, medical monitoring & management.
	· 
	· 
	· 

	
	
	
	Supplementary food distribution & nutrition counseling
	· 
	· 
	· 


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 6.2

AGENCY MISSION: 


SERVICE: Emergency Assistance
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Households facing short-term crises have insufficient means to stabilize their financial status and face eviction, homelessness or going without basic needs.
	Households provided short-term assistance to enable them to maintain housing or employment by offering:

Food

Emergency Payments to vendors

Temporary Shelter

Emergency Medical Care

Protection from Violence

Legal Assistance

Transportation

Disaster Relief
	Households receive emergency assistance to resolve crises and are able to become and remain stable within their communities.
	# of households that receive food or vouchers.

# of households that receive emergency payments to vendors, including fuel and energy bills.

# of households that receive temporary shelter.

# of households that receive assistance for emergency medical care.

# of households that receive protection from violence.

# of households that receive legal assistance.

# of households that receive assistance for transportation

· bus passes.

· receive car repair assistance

· gas vouchers.

# of households that receive assistance for disaster relief.
	Agency records

EAP records

Food shelf records

Emergency shelter records

Other related records

Client files

Agency data bases

Summary or other data from referral agencies


ROMA Outcome-Based Indicators & Work Plan

Performance Indicator 6.3

AGENCY MISSION: 


SERVICE: Child and Family Development
 FORMCHECKBOX 
 Family
 FORMCHECKBOX 
 Agency
 FORMCHECKBOX 
 Community

	Problem, Need, Situation

1
	Service/Activity

2
	Outcome

3
	Planned Indicator/Measure

4
	Measurement Tool

5

	Children and youth from low-income families are not ready to be successful in school.

INFANTS & CHILDREN:

YOUTH:

PARENTS AND OTHER ADULTS:
	Head Start program in compliance with performance standards by providing learning opportunities in each of the eight domains of child learning and development.

Early Childhood Program provides a developmentally appropriate educational environment.
Qualified staff promotes language skills and literacy growth through appropriate curriculum.

Parents receive training in order to be knowledgeable and involved in their child’s early education.

ESL Services provided to families.

Agency provides assistance through the following (directly or indirectly):
Pre-school child development programs; child development/childcare programs;
Pre-school enrichment or developmental programs operated by partnering organizations within the community to which children of agency program participants are referred and served, including faith-based organizations; agency clinic or other early childhood health screen and immunization services agency early childhood nutrition programs, including those focused on food distribution or supplementation, nutrition instruction and other parental skill building.
Before and after school recreational or enrichment programs for school aged youth;

Mentoring programs for at-risk youth;

Youth counseling and peer support group activities;

Family counseling;

Substance abuse prevention programs;

Teen pregnancy and STD prevention programs;

Educational skill enhancement programs;

After-school and summer youth employment training and placement programs;

Food and nutrition assistance and instructional programs; and

Anger management and conflict resolution instruction.
Parenting skill enhancement programs;

Family functioning skill enhancement programs, including those that focus on communications, conflict resolution, supportive relationship building, responsibility sharing, promotion of healthy marriages;

Family counseling;

Mental health and substance abuse treatment; and

Family/domestic violence prevention, intervention, and remediation programs.
	Children and Youth from low-income families participate in developmental or enrichment programs and achieve program goals.

Infants and children receive the services they need for growth and success in childhood.

Youth from low-income families have opportunities to be more successful.

Parents and other adults improve parenting and family functioning skills.
	# of children with emergent literacy, numeracy & language skills

# of children with improved general cognitive skills

# of children with improved gross & fine motor skills.

# of children with improved positive attitudes toward learning.

# of children with improved social behavior and emotional well being.

# of infants and children whose health and physical development are improved as a result of adequate nutrition.

# of children who participate in pre-school activities to develop school readiness activities.

# of children from low-income families who are ready for school having developed pre-literacy and pre-numeracy skills as measured by assessment.

# of non-English speaking children who progress toward acquisition of the English language.

# of youth who improve physical health and development.

# of youth who improve social/emotional development.

# of youth who avoid risk-taking behavior for a defined period of time.

# of youth who have reduced involvement with the criminal justice system.

# of youth who increase academic, athletic or social skills for school success by participating in before or after school programs.

# of parents and other adults who learn and exhibit improved parenting skills.

# of parents and other adults who learn and exhibit improved family functioning skills.

# of parents with improved self concept and emotional well being.
	Child attendance records

(Head Start)

Child assessment records e.g. work sampling, creative curriculum, other assessments (Head Start)

Teacher lesson plans

Parent reports

Classroom monitoring records

PRISM review, self-assessment and , program evaluation records

Head Start PIR data

School Readiness Indicator Pilot results

Youth program records

High School records

Follow-up surveys

Class attendance rosters

Case notes

Pre & post tests

Parent survey.
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