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Module Six 

Logic Model

Introduction to the Logic Model

Learning Objectives:

· Learn how to use the ROMA Logic Model.

· Be able to distinguish between short, intermediate, and long-term outcomes. 
· Demonstrate that analysis of the data in a logic model can lead to improved program management and decision-making.     
	The logic model is a tool that integrates program operations and program accountability. The logic model can be used to support planning, monitoring, evaluation, and other management functions of the CAA. 


The logic model links program operations, Columns 1-5 of the logic model (mission, need, intervention, projected results, actual results), and program accountability, Columns 6-8 of the logic model (measurement tool, data source, and frequency of data collection and reporting including personnel assigned to function).

The logic model, Emergency Housing 2.0A, on page 4, documents a specific need, “families are at risk of being evicted or are homeless.” A review of the results in Column 5 indicates that the emergency rent payment, produces a 95% positive outcome in the first 30 days. Follow-up data reveals a different story.  After 60 days, families increasingly lose their housing. The same pattern exists after 90 days.

This CAA used the logic model to document the emergency housing program, and monitor performance. Collecting and analyzing follow-up outcome/performance data revealed the limits of the intervention and suggested that other factors may adversely be affecting families in the community.

The logic model, Housing Assistance 2.0B, on page 6, documents an expanded need. As a result, the CAA revised its mission, added interventions or changed referral patterns, and would expect different outcomes. These outcomes are characterized with the added dimension of time represented by short, intermediate, and long term. Use of this logic model can demonstrate a CAA’s responsiveness to a changing environment and its effectiveness in handling change and obtaining results. This is “community action!” 

The logic model, Adult Basic Education 2.0C, on page 8, is used to document outputs and outcomes. A CAA can use this adapted logic model to account for all the activity needed to obtain a positive outcome. In this logic model, the only reportable outcome is in Column 5 – Long Term, “30 of 100, or 30%, of clients pass A.B.E. class and demonstrate competence within 1½ years of enrollment.” Documentation of the activity in Columns 3, 4, and 5, allows the CAA to demonstrate the effort needed to “produce” a positive outcome, and provides documentation for the fiscal and human resources necessary for the delivery of services and achievement of outcomes, similar to the experiences in the business world, page 38.

 ROMA Logic Model 2.0A, 2.0B, 2.0C

Instructions – Definition of Terms 

Column 1 – Identified Problem, Need, Situation: The general statement of need that provides the rationale for the service, activity, or intervention. Planning
Column 2 – Service or Activity: The service or intervention provided in response to the problem, need, or situation. Always indicate the number of people or number of services offered (this is sometimes considered an output) and a timeframe. Intervention
Column 3 – Outcome: A positive benefit, behavior, or a change in condition, functioning, or problem accruing to individuals, families, and communities resulting from a service or activity. Intervention 

Column 4 – Outcome/Indicator: Outcome/Indicators are numerical measures characterizing the results or impact of a program activity, service, or intervention and are used to measure performance. Indicators are typically represented with both the # and the %. Column 4 is used to project the expected outcome. Intervention
Column 5 – Actual Results: The same outcome/indicators used in Column 4 but updated to reflect actual results. Impact
Column 6 – Measurement Tool: The tool, form, or other medium where raw data is collected, e.g. survey instrument, attendance log, case record, pre and post test, waiting list, etc. Accountability

Column 7 – Data Source, Collection Procedures, Personnel: Place where data is maintained, e.g. central database, individual case records, specialized Access database, other, and location, e.g. on-site, subcontractor, other. Describes method(s) for retrieving data from data source(s), e.g. data from case records is retrieved manually, data is maintained in an automated database, and personnel assigned to the task. Accountability
Column 8 – Frequency of Data Collection and Reporting: How often data is required to be collected, how often data is reported. Accountability
Mission: Provide a mission statement for the logic model.
Proxy Outcome:  Identify if a proxy outcome is used in the logic model.

                                   Logic Model   
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              Mission:

©The Center For Applied Management Practices ROMA Logic Model 2.0A – Example

National ROMA Peer-To-Peer Training Program 2005 – Training Model

Organization: CAA


Program: Emergency Housing 



        ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved. 
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved. 
	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Families are at risk of being evicted.


	200 families receive emergency housing assistance, January 1, 2004-June 30, 2004.

One month emergency rent payment for 150 families.


	Families remain in their own residence.


	150 of 150, or 100%, of families remain in their own residence 30 days.

120 of 150, or 80%, of families remain in their own residence 60 days.

100 of 150, or 67%, of families remain in their own residence 90 days. 


	142 of 150, or 95%, of families remain in their own residence 30 days.

132 of 150, or 88%, of families remain in their own residence 60 days.

90 of 150, or 60%, of families remain in their own residence 90 days. 


	Housing application.

Housing activity log.

Waiting list.

Client case record.


	Case record. Data entered into automated case record at time of encounter. Data entered by CAA case-manager.


	Data collected at time of encounter. 

Summary report generated to supervisor daily. 

Weekly report generated to department head each Monday.  

Monthly report generated for executive director.



	Families are homeless.
	Emergency shelter for 50 families.
	Homeless families obtain emergency shelter.
	50 of 50, or 100%, of homeless families obtain emergency shelter lasting no longer than 30 days.  
	50 of 50, or 100%, of homeless families obtain emergency shelter lasting no longer than 30 days. 


	Housing application.

Shelter log.

Client case record.

	Case Record. Data entered into case record at time of encounter. 

Data entered by shelter case-manager.
	Data collected at time of encounter. 

Daily electronic report emailed to CAA at daily close of business.




Mission: To ensure that all families have access to safe, clean shelter. 




Proxy Outcome: None.

 ©The Center For Applied Management Practices ROMA Logic Model 2.0A – One Dimension

National ROMA Peer-To-Peer Training Program 2005 – Training Model 

Organization:   

         Program:

               



         � Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	
	
	
	
	
	
	
	


Mission: 











Proxy Outcome:   

©The Center For Applied Management Practices ROMA Logic Model 2.0B – Example

National ROMA Peer-To-Peer Training Program 2005 – Training Model

Organization: CAA


Program: Housing Assistance


          ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Families are at risk of being evicted.


	200 families receive emergency housing assistance, January 1, 2004-June 30, 2004.

One month emergency rent payment for 150 families.


	Short Term

Families remain in their own residence.


	Short Term

150 of 150, or 100%, of families remain in their own residence 30 days.

120 of 150, or 80%, of families remain in their own residence 60 days.

100 of 150, or 67%, of families remain in their own residence 90 days. 
	Short Term

142 of 150, or 95%, of families remain in their own residence 30 days.

132 of 150, or 88%, of families remain in their own residence 60 days.

90 of 150, or 60% , of families remain in their own residence 90 days 
	Housing application.

Housing activity log.

Client case record.


	Case record. Data entered into automated case record at time of encounter. Data entered by CAA case-manager.


	Data collected at time of encounter. Summary report generated to supervisor daily. Weekly report generated to department head each Monday.  Monthly report generated for executive director.



	Families are homeless.
	Emergency shelter for 50 families.
	Homeless families obtain emergency shelter.
	50 of 50, or 100%, of homeless families obtain emergency shelter lasting no longer than 30 days.  
	50 of 50, or 100% , of homeless families obtain emergency shelter lasting no longer than 30 days.  
	Housing application.

Shelter log.

Client case record. 
	Case Record. Data entered into case record at time of encounter. Data entered by shelter case-manager.
	Data collected at time of encounter. Daily report emailed to CAA at daily close of business.

	
	
	
	
	
	
	
	

	There is a lack of affordable, safe low-income housing.

After 90 days, 60

families lose their residence. 
	Transitional housing

for 40 families.
	Intermediate Term

Families obtain temporary subsidized housing.


	Intermediate Term

40 of 60, or 67%, of families obtain and remain in transitional housing for a period of 180-360 days.
	Intermediate Term

40 of 60, or 67%, of families obtain and remain in transitional housing for a period of 180-360 days.
	Housing Application

Client case record.
	Case record. Data entered into automated case record at time of encounter. Data entered by CAA case-manager.
	Weekly report generated to department head each Monday.  Monthly report generated for executive director.

	There is a lack of affordable, safe low-income housing.

After 90 days, 60

families lose their residence.


	Public housing for 15 

families.

Unsubsidized rental 

housing. (4)  

Home ownership. (1)
	Long Term

Families obtain permanent housing.


	Long Term

15 of 60, or 25% , of families are placed into public housing, 4 of 60, or 7%, obtain unsubsidized rental housing, and 1/60, or 1%, purchased a home.
	Long Term

15 of 60, or 25%, of families obtain public housing, 4 of 60, or 7%, obtain unsubsidized rental housing, and 1/60, or 1%, purchased a home. 
	Housing Application

Client case record.

	City public housing records reported to CAA case-manager. 
	City public housing records reported to CAA case-manager. monthly.


Mission: To ensure that all families have access to safe, clean shelter and to help families obtain safe, affordable permanent housing. Proxy Outcome: None.
©The Center For Applied Management Practices ROMA Logic Model 2.0B – S, I, L

National ROMA Peer-To-Peer Training Program 2005 – Training Model

Organization:



Program:





          � Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.

	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	
	
	Short Term


	Short Term


	Short Term


	
	
	

	
	
	Intermediate Term


	Intermediate Term


	Intermediate Term


	
	
	

	
	
	Long Term


	Long Term


	Long Term


	
	
	


Mission:                                                                                                                                                                                        Proxy Outcome: 

©The Center For Applied Management Practices ROMA Logic Model 2.0C – Example

National ROMA Peer-To-Peer Training Program 2005 – Training Model
Organization:


           Program: Adult Basic Education

  
           ( Family     � Agency     � Community
 
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Output/Outcome


	Output/Outcome

Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Client does not have basic math, reading and writing skills.


	100 clients are eligible for placement into A.B.E. (Adult Basic Education) classes for the period, 1/1/04 – 6/30/04.


	Short Term Output
Screen and place in A.B.E. class.

(Output statistic, not an outcome)

Attends A.B.E. class.

(Output statistic, not an outcome)

 
	100 of 100, or 100%, of clients are screened and placed in A.B.E. classes within 30 days of intake and assessment.

80 of 100, or 80%, of clients attend A.B.E. classes within absenteeism guidelines for 90 consecutive days.
	95 of 100, or 95%, of clients were screened and placed in A.B.E. classes within 30 days of intake and assessment.

70 of 100, or 70%, of clients attended A.B.E. classes within absenteeism guidelines for 90 consecutive days. 
	Client case record contains screening results.

A.B.E. attendance log.
	Case-management unit in the CAA.

Community College administrator sends weekly attendance log to CAA case-manager.
	Data recorded at time of encounter. Weekly report generated to supervisor.  

Attendance data collected at each encounter; weekly report from Community College sent to CAA; monthly report to CAA supervisor.

	
	
	Intermediate Term Output
Completes A.B.E. classes.

(Agency statistic, not a family outcome)


	60 of 100, or 60%, of clients complete A.B.E. classes within 1½ years of enrollment.
	45 of 100 or 45%, of clients completed A.B.E. classes within 1½ years of enrollment.


	Client case record.

A.B.E. attendance log at Community College.
	Community College administrator sends weekly attendance log to CAA case-manager.
	Attendance data collected at each encounter; weekly report sent from Community College sent to CAA; monthly report sent to CAA supervisor.

	
	
	Long Term Outcome
Achieves competency in basic math, reading, and writing skills.

(Family outcome, 

Goal 6)
	40 of 100, or 40%, of client pass A.B.E. class and demonstrate competence within 1½ years of enrollment. 
	30 of 100, or 30%, of clients passed A.B.E. class and demonstrated competence within 1½ years of enrollment. 
	TABE or GED Test.
	Community College administrator sends test results to CAA case-manager one week after test administered.
	CAA case-manager produces monthly report for supervisor and CAA executive director.


Mission: To provide skill development and classes in basic math, reading, and writing to help customers become literate. Proxy Outcome: None

Assignment #1

Solve the Logic Model Puzzle

                                                                                                     Organization:

                             Program:

                                                                                                                                                                                                                                                                � Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	
	
	Short Term


	Short Term 


	Short Term

 
	
	
	

	
	
	Intermediate Term


	Intermediate Term


	Intermediate Term


	
	
	

	
	
	Long Term


	Long Term


	Long Term


	
	
	


                                                                                                             Mission: 

                                                                                                             Proxy Outcome: 
You will now have an opportunity to “solve” a logic model puzzle. Your trainer will either provide you with a logic model or you may select one from the choices below:

· Individual Development Account 

· Job Placement 

· Emergency Housing and Referral

· LIHEAP 

Please obtain a manila envelope with one of the above logic models. Work with your group to solve the logic model puzzle by pasting the correct puzzle piece on the template provided. You can post your template on the wall, or work on a table or the floor. Review your “solved” logic model with the trainer.

	Do Not Turn This Page.

Look at These “Solved” Logic Model Puzzles After You Have Completed the Exercise


Answers for the Logic Models 

· Individual Development Account

· Job Placement

· Emergency Housing and Referral

· LIHEAP

©The Center For Applied Management Practices ROMA Logic Model 2.0B – Example

National ROMA Peer-To-Peer Training Program 2005 – Puzzle Copy
Organization: CAA


Program: Individual Development Account 

        ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income people 

lack the knowledge and skills to budget and accumulate assets.
	___ # of persons who

participate in IDA or  

other savings account

programs for FY 

2004-05.
	Short Term

Demonstrates ability

to maintain a budget. 

Opens IDA or other 

savings account.


	Short Term

___ #  & ___ % of 

persons who will: 

( Maintain a budget.  
( Open an IDA or 

   other savings  

   account.

	Short Term

___ #  & ___ % of 

persons who: 

( Maintained a budget.  
( Opened an IDA 

   or other savings  

   account.
	Client case records.

Automated client tracking system. 

Bank statement.
	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

 
	Data reported monthly.
Follow-up data collected monthly.

	
	___ # of persons who 

deposit money into an 

IDA savings account on 

a regular basis in FY

2004-05.


	Intermediate Term

Demonstrates ability to save money for at least four months.

	Intermediate Term

___ #  & ___ % of 

persons who will 

make deposits into a savings account over 

a three month period.

	Intermediate Term

 ___ #  & ___ %

of persons who deposited money into a savings account over a three month period.
	Client case records.

Automated client tracking system. 

Bank statement.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Review bank statements quarterly.
	Follow-up data collected monthly.
Data collected weekly and reported to supervisor quarterly.  

	
	___ # of persons who make purchases from their IDA savings account.
	Long Term

Uses savings to make allowable purchases or services.


	Long Term

___ #  & ___ %

of persons who will:

__ # & __ % 

Purchase home.

__#  & __ % 

Start business.

__#  &  __ % 

Purchase automobile

__ # & __ %

Enroll in college.
	Long Term

___ #  & ___ %

of persons who:

__ #  & __% 

Purchased home.

__ #  & __ % 

Started business.

__ #  &__ % 

Purchased automobile

__ #  & __ % 

Enrolled in college.
	Client case records.

Automated client tracking system. 

Bank statement.

Mortgage documents.

Auto loan statements.

College enrollment forms.
	Data collected by program staff and reviewed by program manager.

Review agency records quarterly.
Sources: banks, auto dealers, colleges, businesses. 
	Follow-up data collected monthly.
Quarterly report prepared for agency manager’s and state office.  


Mission: To assist low-income families save money in order to purchase a home, business, automobile or help pay for college tuition. (22-1) Proxy Outcome: None

©The Center For Applied Management Practices ROMA Logic Model 2.0B – Example

National ROMA Peer-To-Peer Training Program 2005 – Puzzle Copy
Organization: CAA


Program: Job Placement



 ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income persons are unemployed.

Low-income persons are underemployed.
	___ # of persons who 

will participate in job 

placement program for 

the period 01/01/05 

thru 06/30/05.
	Short Term

To obtain part-time employment less than

25 hours per week, at minimum wage or

above without health insurance benefits.  

	Short Term

___ #  &  ___ % of 

persons who will obtain part-time employment

less than 25 hours per week, at minimum wage or above, without health insurance benefits.  
	Short Term
___ #  &  ___ % of  

persons who obtained 

part-time employment

less than 25 hours per 

week, at minimum wage 

or above, without health

insurance benefits. 
	Self-report from client. 

Client case records.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Self-report entered into CAA client software.
	Data collected weekly, report provided to supervisor weekly. 

Program director provided a monthly report.

	
	___ # of persons who 

will participate in job 

placement program for 

the period 07/01/05 

thru 12/30/05.


	Intermediate Term

To obtain part-time employment equal to,

or greater than, 25 

hours per week, at minimum  wage or above, without health insurance benefits.  

To obtain full-time employment,  number of hours as defined by employer at minimum wage, without benefits.
	Intermediate Term

___ #  &  ___ % of 

persons who will obtain part-time employment, equal to or  greater than,

25 hours per week, at minimum wage or above, without health 

insurance benefits.  
___ #  &  ___ %

of  persons who will obtain full-time employment, number of hours as defined by employer at minimum wage, without benefits.
	Intermediate Term

___ #  &  ___ % of 

persons  who obtained

part-time employment

equal to or greater than 

25 hours per week, at minimum wage or above without health 

insurance benefits. 

___ #  & ___ %  of  

persons who obtained 

full-time employment, number of hours as

defined by employer; at minimum wage, without benefits.


	Pay Stub.

Client case records.

Report from employers.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Employer reports emailed from participating employers to CAA.


	Program director provided a monthly report.

Employer reports aggregated quarterly and sent to agency department head and executive director.  



	
	___ # of persons who

will participate in job 

placement program for 

the period 01/01/05 

thru 06/30/05.
	Long Term

To obtain full-time employment above minimum wage, 

including benefits, 

and maintain employment 

for at least 90 days. 
	Long Term

___ #  & ___ % of  

persons who will obtain

full-time employment

above minimum wage, including benefits, and maintain employment for at least 90 days. 
	Long Term

___ #  & ___ % of 

persons who obtained

full-time employment

above minimum wage, including  benefits, and maintained employment

for at least 90 days.
	Pay Stub.

Client case records.

Report from employers.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Employer reports emailed from participating employers to CAA. 
	Program director provided a monthly report.

Employer reports aggregated quarterly and sent to agency department head and executive director.  


Mission: To help clients obtain and maintain employment and increase their household income.  (22-2) Proxy Outcome: None
©The Center For Applied Management Practices ROMA Logic Model 2.0B – Example

National ROMA Peer-To-Peer Training Program 2005 – Puzzle Copy

Organization: CAA


Program: Emergency Housing and Referral 

          ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income homeless families are in need of temporary housing. 


	___ # of families who

receive temporary 

housing services for the 

FY 04-05.

	Short Term

Families experiencing 

homelessness are 

placed in temporary housing.

	Short Term

___ #  & ___ %  of families who will be placed in:

___Shelter.

___Transitional  

       housing.
___Bridge housing.

	Short Term

___ #  & ___ %  of families who were placed in:

___Shelter.

___Transitional 

       housing.

___Bridge housing.

	Client case records.

Automated client tracking system. 

Housing outcome scale.

	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

A sample of case records is reviewed weekly by the casework supervisor. 
	Data aggregated daily by CAA software for end of day summary report.  
Weekly report prepared for casework supervisor. 
Quarterly report prepared for funding agency.  

	Low-income families 

lack  knowledge of  housing programs 

and services.

	___ # of families who receive information 

and referral (I&R) to

local  housing programs

and services for the 

FY 04-05.

	Intermediate Term

Families use services of referral housing agencies.


	Intermediate Term

___ #  & ___ %  of families who will make and keep appointments with housing agencies.


	Intermediate Term

___ #  & ___ %  of families who made and kept appointments with housing agencies.

	Client case records.

Automated client tracking system. 

Report from referral agencies.

	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Follow-up data collected from referral agencies.


	Data aggregated daily by CAA software for end of day summary report.  
Weekly I&R report prepared for casework supervisor. 
Monthly reports forwarded to referral agencies. 

	Low-income families 

are in need of 

permanent rental 

housing. 


	___ # of families who 

obtain permanent rental housing for the FY 04-05.

	Long Term

Families obtain permanent rental housing including Section 8 and public housing.

	Long Term

___ #  & ___ %  of families who will obtain permanent rental housing.
	Long Term

___ #  & ___ %  of families who obtained permanent rental housing.
	Client case records.

Automated client tracking system. 

Copy of lease. Copy of Section 8 voucher.

FACS report on use of community resources. 
	Data collected from referral agencies.

Data collected from city housing authority.  
	Follow-up data collected monthly from referral agencies.

Quarterly FACS report sent to state CSBG office.

Quarterly reports generated for housing authority. 


Mission: To ensure that all families have access to safe, clean, shelter and to help families obtain safe, affordable, permanent housing. (24-3) Proxy Outcome: None.

©The Center For Applied Management Practices ROMA Logic Model 2.0B – Example

National ROMA Peer-To-Peer Training Program 2005 – Puzzle Copy
Organization: CAA


Program: LIHEAP
                    


 ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income households cannot afford the cost of heating their homes during the winter or cooling their homes during the summer. 

They are at risk of

energy service shut-off due to their inability to pay utility bills.
	___ # of households 

who receive LIHEAP 

assistance from

09/01/04 thru 

03/30/05.


	Short Term

Household has energy service restored.

Household avoids energy interruption.


	Short Term

___ # & ___ %  of households who will have energy service restored.

 ___ #  & ___ %  of households who will maintain energy service. 


	Short Term

___ #  & ___ %  of households who had energy service restored.

___ #  &  ___ %  of households who maintained energy service. 


	LIHEAP applications.

Client case records.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices


	Daily report prepared for LIHEAP supervisor.

Monthly report to State LIHEAP office.

	Individuals with high energy bills lack the knowledge of energy conservation methods to reduce their energy consumption.


	___ # of LIHEAP 

applicants who 

receive energy

counseling and/or 

participate in 

workshops,

09/01/04 thru 

03/30/05.
	Intermediate Term

Clients gain knowledge about home energy conservation.


	Intermediate Term

___ #  & ___ %  of LIHEAP applicants who can demonstrate knowledge of energy conservation.


	Intermediate Term

___ #  & ___ %  of LIHEAP applicants who demonstrated knowledge of energy conservation.
	Attendance sheets

Pre and Post-tests 
	Client case records.

Pre and Post-tests administered and scored by counselor or workshop trainer.
	Attendance sheets collected daily. Tests scored and posted weekly. 

Monthly report to State LIHEAP office.

	Individuals with high energy bills need to apply their knowledge of energy conservation methods to reduce their energy consumption.


	___ # of  LIHEAP 

individuals who 

receive energy 

counseling and/or

participate in

workshops,

09/01/04 thru 

03/30/05.


	Long Term

Clients reduce their energy consumption.
	Long Term

___ #  &  ___ %  of clients who will reduce their use of LIHEAP services in the following year.  

 ___ #  & ___ %  of clients who will reduce their utility bills.
	Long Term

___ #  &  ___ %  of clients who reduced their use of LIHEAP services in the following year.  

___ #  & ___ %  of clients who reduced their  utility bills.
	Client case records.

Utility bills.

Utility department 

print-outs.


	Monthly review of utility companies’ records.

Review agency records quarterly.
	Comparison of utility data made monthly and reported to supervisor. 

Follow-up data collected monthly.

All LIHEAP data reported quarterly to state office. 


Mission: To assist low-income eligible households and persons with special needs with the cost of home energy. (24-4) Proxy Outcome: None  

How to Construct a Logic Model – P1 

Learning Objective: To acquire the tools and process to construct logic models.
	A.  Identify the name of the program or service at the top of the logic model.

B.  Identify whether it is a family, agency, or community logic model.

C.  Write the mission statement for the program or service.

D.  Fill in the columns:

1. Identify the problem, need, or situation – Column 1

2. Identify the service or activity that is expected to produce the outcome, the # of people receiving the service and the timeframe – Column 2

3. Identify the outcome – Column 3

4. Identify the outcome/indicator – Columns 4- 5

5. Estimate or project the total number of clients who are expected to achieve the outcome within the established timeframe – Column 4

6. Identify the Actual Number of Clients who Achieve the Outcome Within the Established Timeframe and Calculate Performance or the Success Rate – Column 5

7. Identify the measurement tool – Column 6

8. Identify the data sources, collection procedures, and personnel – Column 7

9. Determine the frequency of data collection and reporting –Column 8

E.  Indicate if a proxy outcome is used in the logic model.




How to Construct a Logic Model – P2
Learning Objective: To acquire the tools and process to construct logic models.
A.  Identify the name of the program or service at the top of the logic model.

B.  Identify whether it is a family, agency, or community logic model.

C.  Write the mission statement for the program or service.

D.  Fill out the Columns:

1. Identify the problem, need, or situation – Column 1
2. Identify the Service or Activity that is Expected to Produce the Outcome, the Number of People Receiving the Service, and the Timeframe. In Column 2 identify the number of clients served or number of units offered and a timeframe. Review pages 30-31 of the Day One Manual. 
3. Identify the Outcome. In Column 3, write the outcome statement(s) without numbers or a percentage. Review pages 30-31of the Day One Manual. See (Appendix One) – General Groupings of Outcomes by Human Service Theme.
4. Identify the Outcome/Indicator. In Columns 4 and 5, write the outcome/indicator(s) that match the outcome(s) in Column 3. Review pages 30-31 of the Day One Manual. See (Appendix One) – General Groupings of Outcomes by Human Service Theme.  
5. Estimate or Project the Total Number of Clients who are Expected to Achieve the Outcome Within the Established Timeframe. In Column 4 identify the expected outcome/indicator. Review pages 30-31 of the Day One Manual.

6. Identify the Actual Number of Clients who Achieve the Outcome Within the Established Timeframe and Calculate Performance or the Success Rate. In Column 5, enter the number of clients who achieved the outcome/indicator. Review pages 30-31 of the Day One Manual.

7. Identify the Measurement Tool. In Column Six identify the type of tool used to collect or measure the outcome. Review page 36 of the Day One Manual and page 3 of the Day Two Manual.  

8. Identify the Data Sources, Collection Procedures, and Personnel. In Column 7, describe the sources of data, how it is collected, and staff assigned to the task(s). Be explicit and provide detail for activity inside and external to the CAA. Review page 3 of the Day Two Manual.  

9. Determine the Frequency of Data Collection and Reporting. In Column 8, describe how often data is collected and reported both inside and outside the CAA. Provide explicit detail and documentation for this process. Review page 3 of the Day Two Manual.  

E. Indicate if a Proxy Outcome is used in the Logic Model.

Logic Model 2.0A, 2.0B, 2.0C Checklist
Learning Objective: Learn to use a checklist to support evaluation of the logic model.
· Was the mission of the organization or program identified?

· Was a Family, Agency, or Community box checked? 

· Is the problem, need, or situation statement clear? Column 1

· Does the service or activity match the need? Columns 1-2

· Was the timeframe realistic? Column 2

· Does the outcome/indicator match the outcome? Columns 3-4

· Do the outcomes and outcome/indicators match the service or activity? Columns 2,3,4

· Are the outcomes and outcome/indicators measurable? Columns 3-4

· Are the outcomes and outcome/indicators realistic, clear, and attainable? Columns 3-4

· Are the projections for the outcome/indicators realistic, clear, and attainable? Column 4

· Are the actual results consistent with the projected outcomes? Column 5

· Was a specific measurement tool(s) identified?  Column 6

· Were all sources of data identified? Column 7

· Are the data source and collection procedures specific? Column 7

· Is the frequency of data collection sufficient to support weekly, monthly, or quarterly reporting? Column 8

· Is the logic model complete? All columns, 1-8

Assignment #2

 Create a Logic Model 

                                                                                                     Organization:

                             Program:

                                                                                                                                                                                                                                                                � Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	
	
	Short Term


	Short Term 


	Short Term

 
	
	
	

	
	
	Intermediate Term


	Intermediate Term


	Intermediate Term


	
	
	

	
	
	Long Term


	Long Term


	Long Term


	
	
	


                                                                                                             Mission: 

                                                                                                             Proxy Outcome: 
You will now have the opportunity to create a logic model. 

Create a logic model using work previously completed from Assignment #1, page 41, Day One. 

From Assignment #1, transfer columns 2, 3, and 4. Transfer this work into the same columns in the logic model template and complete columns 1, 6, 7, and 8. You can make changes to work previously completed on Assignment #1 as you complete the logic model. Do not complete column 5 since this would contain the actual results. Identify a group spokesperson to present your work to the class.

Module Seven

Outcome Scales and Matrices 

An Outcome Scale is…

…a continuum that describes different states or conditions of status.

An automobile gas gauge is one example of a very simple scale.
	F

¾ 

½


	Thriving

	
	Safe

	
	Stable

	

	¼

E
	Vulnerable

	
	In-Crisis


Outcome scales are used

 to measure incremental change.

Scale Methodology Developed by the CSBG Monitoring and Assessment Task Force

A five-point scale, or benchmarks, to measure incremental changes for family, agency, and community outcomes:

· Thriving

· Safe

· Stable

______________________Prevention Line_______

· Vulnerable

· In-Crisis

Please note: The CSBG Monitoring and Assessment Task Force is supported by the U.S. Department of Health and Human Services, Administration for Children and Families,

Office of Community Services
Group Exercise

Create a Housing Scale

Learning Objective: Learn the process of creating an outcome scale.
Brainstorm all the various types of housing possibilities. 

Consider a range from best to worst-case scenario.

Sample Housing Scale

Outcome Level                                                 ( Family  ( Agency  ( Community

	Benchmarks
	Outcomes

	Thriving

(9-10)
Independent
	Housing of Choice – Non-Subsidized

Home Ownership (10A)

Condominium Ownership (10B)

Co-Op Home Ownership (10C)

Non-subsidized rental housing (10D)



	Safe

(7-8)

Independent
	Limited Choice of Housing – Non-Subsidized

Safe and secure non-subsidized housing, choices limited due to moderate income; homeowner. (8A)

Safe and secure non-subsidized housing, choices limited due to moderate income; renter. (8B)

	Stable

(5-6)

Independent
	Limited Choice of Housing – Subsidized

Safe and secure subsidized Section 8 housing.  (6A)

Safe and secure subsidized rental apartment.  (6B)

Safe and secure subsidized public housing.  (6C)



	
	Prevention Line

	Vulnerable

(3-4)

Dependent
	Temporary Housing or At-Risk of Loosing Housing

Safe and secure transitional rental housing.  (4)

Unaffordable home (3A)

Unaffordable non-subsidized rental (3B)

Unaffordable subsidized rental (3C)

Temporary shelter (3D)



	In-Crisis

(0-2)

Dependent
	Dangerous or No Housing 

Living with relatives (2)
Substandard or unsafe housing (1)

Homeless (0)




Hint:  It is often helpful to view the top end of the scale as the “best” case scenario, and the lowest end of the scale

as the "worst" case scenario.
Characteristics of an Outcome Scale
Learning Objective: To learn the characteristics of outcome scales, and how they can be used to measure incremental change and movement towards self-sufficiency.  
· Outcome scales are written to demonstrate incremental change between the scale benchmarks.  

· Any movement in a positive direction on the outcome scale is considered movement toward self-sufficiency even if the movement is from “in-crisis” to “vulnerable.”

· Outcomes above the prevention line are considered achievements of independence.

· Outcomes below the prevention line are considered conditions of dependence.

· There is a significant difference in outcomes placed in the “vulnerable” and “stable” benchmarks. Movement from “vulnerable” to “stable” is the transition from dependence to independence.

· Only one outcome is placed in each outcome benchmark unless assigned an individual score.

· Outcome statements are written to approximate actual conditions.

 Why Would An Agency Use Outcome Scales?

Learning Objective: Learn the benefits of using outcome scales and how outcome data from scales can be used to measure client progress and movement towards self-sufficiency.  

	1. Outcome scales can be used to measure concepts that are not easily quantified.
2. Outcome scales allow agencies to assign values to easily identify discrete conditions.
3. Outcome scales allow agencies to measure intermediate steps.
4. By using a common framework, outcome scales can be aggregated to form an outcome matrix.



1. Outcome scales can be used to measure concepts that are not easily quantified: 

· Gauge progress toward self–sufficiency.

· Gauge progress toward breaking the cycle of poverty.

· Implement a program or service.

2.  Outcome scales allow agencies to assign values to easily identify discrete conditions and to combine these values into a single measure of a complex idea like self–sufficiency.  

3. Outcome scales allow agencies to measure intermediate steps including:
· Comparing scale results taken at two different times.

· Determining how much short-term progress has been made toward reaching the next scale benchmark.

· Getting credit for incremental change, interim success, and progress toward long-term goals even when the ultimate goal may not have been achieved.

· Explaining why progress has not been made towards achieving long-term goals.

4. By using a common framework, outcome scales can be aggregated to form an outcome matrix. Individual client achievements can be aggregated into a common reporting format.  Aggregation is important because it allows agencies to present data on a number of clients and programs in a uniform and quantifiable format. 

How To Administer An Outcome Scale – P1
Learning Objective:

· Learn how to administer an outcome scale.

· Recognize that placement on an outcome scale should only be accomplished using a structured intake and assessment process.

· Learn to use outcome scales to support clients in a single program as well as case-managed services.

Placement on a family outcome scale represents a measure of well-being. A client’s placement on a family outcome scale can only be accomplished using a structured intake and assessment process. This is performed using a standardized set of questions that links the responses (answers) to placement on the family outcome scale. 

The sample set of questions for Housing Intake and Assessment was administered to the client at the initial intake. The client identified question 9 as best representing their current status regarding housing.

Please choose the one statement that best describes your current housing: 

Q1. I live in a house.







( Yes

Q2. I live in a condominium or co-op.





( Yes

Q3. I rent an unsubsidized apartment of my choice.



( Yes

Q4. I live in a home, pay the mortgage without assistance, but my
income limits my choice of where I live.




( Yes

Q5. I live in an apartment and pay rent without assistance, but my
income limits my choice of where I live.




( Yes

Q6. I live in a safe and secure subsidized Section 8 apartment. 

( Yes

Q7. I live in a safe and secure subsidized rental apartment. 


( Yes

Q8. I live in safe and secure subsidized public housing. 


( Yes

Q9. I live in safe and secure transitional housing.



( Yes
Q10. I live in a home I cannot afford. 





( Yes

Q11. I live in a non-subsidized rental apartment I cannot afford.

( Yes

Q12. I live in a subsidized rental apartment I cannot afford.


( Yes

Q13. I live in a temporary shelter.






( Yes

Q14. I am living with relatives.






( Yes


Q15. I live in a substandard or unsafe house or apartment.


( Yes

Q16. I am homeless.







( Yes


How To Administer An Outcome Scale – P2
The standardized questions on the previous page’s Housing Intake and Assessment have been linked through a scoring mechanism to placement on the Housing Outcome Scale, Column 3 in the table pictured below. In this table, Column 1 contains the benchmarks (Thriving to In-Crisis), Column 2 contains the questions form the initial Housing Intake and Assessment, and Column 3 contains the housing outcomes that are “linked” to both the questions in Column 2 and the benchmarks in Column 1. It is this very important linkage between the initial assessment question(s) in Column 2 and placement on an outcome scale in Column 3 that legitimizes or supports use of an outcome scales, and provides accountability to the line worker and the CAA. 

Outcome Level         Housing                         ( Family  ( Agency  ( Community

	Benchmarks
	Score
	Outcomes

	Column 1
	Column 2
	Column 3

	Thriving

(9-10)
Independent
	Yes-Q1

Yes-Q2

Yes-Q2

Yes-Q3
	Housing of Choice – Non-Subsidized

Home Ownership (10A)

Condominium Ownership (10B)

Co-Op Home Ownership (10C)

Non-subsidized rental housing (10D)



	
	
	11/1/04
	2/1/05
	5/2/05

	Safe

(7-8)

Independent
	Yes-Q4

Yes-Q5
	Limited Choice of Housing – Non-Subsidized

Safe and secure non-subsidized housing, choices limited due to moderate income, homeowner. (8A)

Safe and secure non-subsidized housing, choices limited due to moderate income, renter. (8B)



	
	
	11/1/04
	2/1/05
	5/2/05

	Stable

(5-6)

Independent
	Yes-Q6

Yes-Q7

Yes-Q8
	Limited Choice of Housing – Subsidized

Safe and secure subsidized Section 8 housing.  (6A)

Safe and secure subsidized rental apartment.  (6B)

Safe and secure subsidized public housing.  (6C)

	
	
	11/1/04
	2/1/05
	5/2/05

	
	
	Prevention Line

	Vulnerable

(3-4)

Dependent
	Yes-Q9

Yes-Q10

Yes-Q11

Yes-Q12

Yes-Q13 
	Temporary Housing or At-Risk of Loosing Housing

Safe and secure transitional housing.  (4)

Unaffordable home (3A)

Unaffordable non-subsidized rental (3B)

Unaffordable subsidized rental (3C)

Temporary shelter (3D)

	
	
	11/1/04
	2/1/05
	5/2/05

	In-Crisis

(0-2)

Dependent
	Yes-Q14

Yes-Q15

Yes-Q16
	Dangerous or No Housing 

Living with relatives (2)
Substandard or unsafe housing (1)

Homeless (0)



	
	
	11/1/04
	2/1/05
	5/2/05


Please note: This is a sample outcome scale for teaching purposes only and may be different
from those found in your agency.

How To Administer An Outcome Scale – P3
A review of the Housing Scale on the previous page indicates that the initial intake and assessment was performed on 11/1/04 and it was determined that that person “lives in safe and secure transitional housing”, which places them in the Vulnerable benchmark on the Outcome Scale. The shaded dates and shaded outcomes indicate placement on the outcome scale. The placement on the outcome scale resulting from the initial intake and assessment on 11/1/04 is also called the baseline. This is the starting point from which any comparison or measure of change can be made. A baseline is the first benchmark. A benchmark is a step along a continuum and helps us measure incremental change.  Benchmarks should be written in outcome language and are therefore measurable. 

Since the outcome scale is used to measure incremental change, it must be re-administered on a regular basis to determine the client’s status. 
On 2/1/05, the client was administered the same set of questions. It was determined that the client continued to “live in safe and secure transitional housing” and remained in the Vulnerable benchmark on the outcome scale.

A third assessment was performed on 5/2/05 where the client indicated movement across the prevention line to Safe, “Safe and secure non-subsidized housing, choices limited due to moderate income, renter.”

Using Outcome Scales for Client Management and Reporting of Outcomes

Learning Objective: Distinguish between reporting scale outcomes and “movement” along an outcome scale.  
Use of the Outcome Scale for Client Management

A family outcome scale is best used as an internal management tool. Outcome scales are used to measure change in status or function and are an excellent tool for supporting casework or case-managed services. 

Outcome scales can be an integral part of a case plan where the client and worker establish mutually agreeable goals for movement towards self-sufficiency. Outcome scales are useful in tracking progress, and sharing a visual tool such as the outcome scale with the client may be beneficial in supporting the client’s progress towards self-sufficiency.

Reporting Outcomes Using an Outcome Scale

It is the individual benchmarks on the Outcome Scale that are the reportable outcomes. If the benchmarks on the outcome scale are written in outcome language, they are reportable. It is not appropriate to report that the client “moved up” one benchmark on the outcome scale. That may be appropriate for internal case-management but does not mean anything to a person outside the case or the CAA. What is important is reporting the outcome that was achieved as a result of “moving” up one benchmark on the outcome scale.

In the Housing example, you would not report that the person moved up two benchmarks from Vulnerable to Safe. You would report that the person acquired permanent “Safe and secure non-subsidized housing”, a measurable outcome.

Relationship of the National Indicators of Community Action Performance to Outcome Scales

The National Performance Indicators are a reporting tool and reflect only a portion of the work and accomplishments of Community Action. Some of the outcomes listed in the National Performance Indicators may be useful in developing outcome scales, but your outcome scales should be reflective of the work in your CAA and its respective community. Do not use the National Performance Indicators to replace the full range of ROMA outcomes that may be accomplished in your agency and community.

Checklist for Evaluating an Outcome Scale – P1

Learning Objective: Provide a checklist to support development or evaluation of an outcome scale.
Outcome Scale:






Date: 

Answer ( Yes or ( No. Use the space below each question to provide comments. 

1. Is the scale written in outcome language?


( Yes

( No

(Is it measurable?)

2. Is there more than one outcome in each benchmark?

      








( Yes

( No

3. If there is more than one outcome in each benchmark, are the outcomes assigned individual scores?





( Yes

( No
4. Are the outcomes represented in each benchmark along the entire scale ranging from

in-crisis to thriving?





( Yes

( No

5. Does the scale demonstrate incremental positive change from in-crisis (dependence) to thriving (independence or self-sufficiency)?

 
( Yes

( No

6. Is there a difference in outcomes placed in the stable and vulnerable benchmarks?









( Yes

( No

Checklist for Evaluating an Outcome Scale – P2
Outcome Scale:




Date: 

Answer ( Yes or ( No. Use the space below each question to provide comments. 

7. Do the outcomes above the prevention line demonstrate conditions of independence? 








( Yes    
( No

8. Do the outcomes below the prevention line demonstrate conditions of dependence? 









( Yes    
( No

9. Are the outcomes realistic and represent actual conditions or behaviors for your clients?
 







( Yes

( No

10.  Is the outcome scale practical to use?


( Yes

( No
Recommendations:

Assignment #3 

Using the Checklist for Evaluating a Housing Outcome Scale – P1

	Benchmarks
	Outcomes
	
	

	Thriving

Independent
	Family feels safe & secure in unsubsidized housing & neighborhood; 33% income spent on housing; ample sleeping space; no subsidies needed.
	
	

	Safe

Independent
	Permanent housing in good condition; have choice in housing; adequate sleeping space; less than 50% income spent on housing; no threat of homelessness.
	
	

	Stable

Independent
	Subsidized housing; more than 50% income spent on housing; safe & sanitary home; family can pay for basic needs.
	
	

	
	
	Prevention Line
	

	Vulnerable

Dependent
	Substandard housing; temporary, transitional housing; overcrowded sleeping conditions; eviction notice served.
	
	

	In-Crisis

Dependent
	Homeless; unable to resolve crisis without assistance; few financial resources available.
	
	


Assignment #3 

Using the Checklist for Evaluating an Outcome Scale – P2

Outcome Scale: Housing




Date:  November 2004
Answer ( Yes or ( No. Use the space below each question to provide comments. 

1. Is the scale written in outcome language?


( Yes

( No

(Is it measurable?)

Scale uses language that is not measurable, e.g., “Family feels safe & secure in unsubsidized housing & neighborhood,” unable to resolve crisis without assistance.”

2. Is there more than one outcome in each benchmark?

      








( Yes 
( No

Scale benchmarks include: quality and type of housing, affordability of housing, family’s financial resources, sleeping conditions, and safety, security, and sanitation.  These are not mutually exclusive.
3. If there is more than one outcome in each benchmark? Are the outcomes assigned individual scores?



 

( Yes

( No
     Outcomes listed here are not mutually exclusive and therefore cannot be 

assigned individual scores. If outcomes were mutually exclusive, they could

be assigned individual scores.
4. Are the outcomes represented in each benchmark along the entire scale ranging from

in-crisis to thriving?





( Yes

( No

Safety, security and sanitation, % of income on housing, and type of housing are not carried across each benchmark. 

5. Does the scale demonstrate incremental positive change from in-crisis (dependence) to thriving (independence or self-sufficiency)?

 
( Yes

( No

Generally, yes. There is a progression from in-crisis to thriving, although it is confusing. 
Assignment #3 

Using the Checklist for Evaluating an Outcome Scale – P3
Outcome Scale: Housing




Date:  November 2004
Answer ( Yes or ( No. Use the space below each question to provide comments. 

6. Is there a difference in outcomes placed in the stable and vulnerable benchmarks?









( Yes

( No

Generally yes, although language such as 50% are not carried across the entire scale.

7. Do the outcomes above the prevention line demonstrate conditions of independence? 








( Yes

( No

8. Do the outcomes below the prevention line demonstrate conditions of dependence? 

( Yes    
( No

9. Are the outcomes realistic and represent actual conditions or behaviors for your clients? 








( Yes

( No

Generally yes. While they are actual conditions, they do not always occur together as written. 

10. Is the outcome scale practical to use?


( Yes

( No
It combines outcomes that are not mutually exclusive, e.g., quality and type of housing, affordability of housing, family’s financial resources, sleeping conditions, and safety, security, and sanitation.  
Assignment #3 

Using the Checklist for Evaluating an Outcome Scale – P4
Recommendations:

1. Decide the purpose of the Housing outcome scale:

· Is it to measure quality and sleeping conditions?

· Is it to measure type of housing?  

· Is it to measure affordability of housing?

· Is it to measure a family’s financial resources?

· Is it to measure safety, security, and sanitation concerns?

2. Consider choosing the one outcome theme that best represents the interests of the client or the program or divide the Housing scale into several outcome scales that cover the above themes. Consider a separate scale for type of housing. Financial issues should be considered independently in an Income scale unless a % of income on housing expenses is carried across all five benchmarks of the scale.  
3. Provide clear definitions for language used in the outcome scales and make these definitions available to staff: Need to define:
· Family feels safe & secure in unsubsidized housing & neighborhood.
· Unable to resolve crisis without assistance.
· Ample sleeping space/overcrowded sleeping conditions.
· Safe and sanitary home.
· Maintain utilities at expense of other needs.
· Sufficient resources to maintain safe home.

4. The agency must convey definitions to direct service staff. Using the scale as it is written is subjective and is not accountable. 

Assignment #4 – Practice

Create an Outcome Scale for a Non-Work Issue 

Program/Service: __________________

Outcome Level:

                       ( Family    ( Agency    ( Community


	Benchmarks
	Outcomes

	Thriving

Independent
	

	Safe

Independent
	

	Stable

Independent
	

	
	Prevention Line

	Vulnerable

Dependent
	

	In-Crisis

Dependent
	


Hint:  It is often helpful to view the top end of the scale as the “best” case scenario, and the lowest end of the scale as

the "worst" case scenario.
Assignment #5 – Instructions
Create an Outcome Scale for a Program or Service

Please create an outcome scale from one of the five categories below:

Income
· Hint: Distribute % of poverty along the scale.
Employment

· Hint: Consider the range of employment possibilities.  
Education

· Hint: Focus on formal education.
Transportation

· Hint: Focus on access and availability.
Childcare

· Hint: Focus on quality, access, and affordability.
First identify the best and worse case scenarios (thriving to in-crisis) and then complete the rest of the scale. When completing the rest of the scale, consider the significant difference between outcomes above and below the prevention line. 

Assignment #5 – Practice

Create an Outcome Scale for a Program or Service

Program/Service: __________________

Outcome Level:

                       ( Family    ( Agency    ( Community


	Benchmarks
	Outcomes

	Thriving

Independent
	

	Safe

Independent
	

	Stable

Independent
	

	
	Prevention Line

	Vulnerable

Dependent
	

	In-Crisis

Dependent
	


Hint:  It is often helpful to view the top end of the scale as the “best” case scenario, and the lowest end of the scale as

the "worst" case scenario.
Outcome Scale Form

Program/Service: _________________________

Outcome Level:

                          ( Family   ( Agency   ( Community


	Benchmarks
	Outcomes

	Thriving

Independent
	

	Safe

Independent
	

	Stable

Independent
	

	
	Prevention Line

	Vulnerable

Dependent
	

	In-Crisis

Dependent
	


Hint:  It is often helpful to view the top end of the scale as the “best” case scenario, and the lowest end of the scale as

the "worst" case scenario.
An Outcome Matrix is…

Learning Objectives:

· Learn that outcome scales in the form An Outcome Matrix can be a powerful tool for a CAA to capture multiple interventions, needs, programs, and outcomes.  
· Learn that the Outcome Matrix can be a useful tool for measuring change and the movement towards self-sufficiency for clients, and when aggregated, the entire population of the CAA. 

· Learn that the Outcome Matrix can provide information to managers about the performance of individual clients as well as entire programs or services. 

…a series of scales arranged side by side.

An outcome matrix is used to:

· capture a client’s progress (incremental change) across more than one scale (program or service).

· capture the data by client across all agency programs and services in addition to capturing data by each program or service (silo or smokestack approach). This allows for an unduplicated count.

· aggregate data by both client and program.

· identify where the client has strengths (above the prevention line) and where the client needs improvement (below the prevention line). 

· identify the relationship between different dimensions of a problem or where outcome scales interrelate.

· provide the background context for explaining the agency’s actions and strategies.

· create a framework for reporting.

· adjust agency resource allocation to areas where it will be the most efficient and effective (where the problem is).

· create a mini-needs assessment based on the “experience” of the client population.

Sample Family Outcome Matrix 

Initial Assessment-11.1.04, Second Assessment-2.1.05, Third Assessment-5.2.05
	Dimensions

Benchmarks
	Income
	Employment
	Housing
	Education
	Transportation
	Childcare

	Thriving

(9-10)
	> 200% of poverty adjusted for family size. (10)
	Full-time work above minimum wage with employer-provided benefits. (10) 
	Home Ownership (10A)

Condominium Ownership (10B) 

Co-Op Home Ownership 10C)

Non-subsidized rental housing (10D)
	Post-Secondary degree: 

masters or doctorate.  (10)

Post-Secondary degree: bachelors, associates. (9)
	Family members always have transportation needs met through public transportation, a car, or a regular ride. (10)
	Child enrolled in unsubsidized, licensed childcare setting of own choice. (10)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5.2.05

	Safe

(7-8)
	Between 176%-200% of poverty adjusted for family size. (8)


	Full-time work above minimum wage without employer benefits. (8)


	Safe and secure non-subsidized housing, choices limited due to moderate income, homeowner. (8A)

Safe and secure non-subsidized housing, choices limited due to moderate income, renter. (8B)
	Post high school vocational education, non-college business, or technical or professional training, or some college credits. (8)


	Family members have most transportation needs met through public transportation, a car , or a regular ride. (8)
	Child enrolled in licensed, subsidized child care of own choice.  (8)

Child enrolled in licensed, subsidized childcare, limited choice.  (7)

	
	
	
	
	
	
	
	
	
	5.2.05
	
	
	
	
	
	5.2.05
	
	2/1/05
	

	Stable

(5-6)
	Between 126%-175% of poverty adjusted for family size. (4)
	Full-time work at minimum wage with employer-provided benefits. (6)

Full-time work at minimum wage without employer provided- benefits. (5)
	Safe and secure subsidized Section 8 housing.  (6A)

Safe and secure subsidized rental apartment.  (6B)

Safe and secure subsidized public housing.  (6C)
	High school diploma or G.E.D. (6)


	Family members have some transportation needs met through public transportation, a car, or a regular ride. (6)
	Child provided childcare by a family member or friend. (6)

	
	
	
	5.2.05
	
	
	5.2.05
	
	
	
	11.1.04
	2/1/05
	5.2.05
	
	2/1/05
	
	
	
	

	                                                        Prevention Line                                                       Prevention Line                                                                               Prevention Line

	Vulnerable

(3-4)
	Between 100%-125% of poverty adjusted for family size. (4)


	Part-time employment with benefits. (4)

Part-time employment without benefits. (3)
	Safe and secure transitional housing.  (4)

Unaffordable home (3A)

Unaffordable non-subsidized rental (3B)

Unaffordable subsidized rental (3C)

Temporary shelter (3D)
	Reading, writing, and basic math skills present, possible TABE, no high school diploma or G.E.D. (4)


	Family members rarely have transportation needs met through public transportation, a car, or a regular ride. (3)
	Child on waiting list for enrollment in childcare. (3)

	
	
	2/1/05
	
	11.1.04
	2/1/05
	
	11.1.04
	2/1/05
	
	
	
	
	11.1.04
	
	
	11.1.04
	
	

	In-Crisis

(0-2)
	Between 50%-100% of poverty adjusted for family size. (2)

Between 0% - 49% of poverty adjusted for family size. (0)
	Unemployed with work history and skills. (2)

Unemployed without work history or skills. (0)
	Living with relatives (2)
Substandard or unsafe housing (1)

Homeless (0)
	Reading, writing, and basic math skills absent. (0)


	Family members do not have public transportation, a car, or regular ride. (0)
	Child not enrolled in childcare. (2) 

Child enrolled in unregulated or unlicensed childcare facility. (0)

	
	11.1.04
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Assignment #6
Analysis of the Family Development Matrix

In the preceding matrix, the client was assessed in six dimensions:

Income, Employment, Housing, Education, Transportation, and Childcare

Please review the matrix as a group and identify at least six changes that have occurred in the status of the client. Prepare an overall assessment of the changes that have taken place since the initial intake on 11.1.04. When you have completed your own work, meet with your group and develop an overall response. Identify a spokesperson to present your group work to the class. Please take notes below:
Income:

Employment:

Housing:

Education:
Transportation:

Childcare:

Overall Assessment:

Module Eight A

Carter Questions and Return-On-Investment

Reginald Carter’s Seven Questions for Developing an Outcome Framework for your Community Action Agency *  

Foundation for Relational Data Base, MIS, and Return-On-Investment

Efficiency

1. How many clients are you serving?

When does a client become a client? Duplicated or unduplicated count.

2. Who are they?
Basic demographics and characteristics such as age, gender, income, employment, education, disability level, race, and ethnicity.

3. What services do you give them?

There can be multiple services within a single program or process. Establish the number of services delivered (Sometimes the number of clients is used in lieu of a number of services.)

4. What does it cost?
Identify direct costs (budget), indirect costs such as overhead, administration, personnel costs, and benefits, customer income transfers, referrals, and in-kind services.  

5. What does it cost per service delivered? (Productivity)
Divide the total cost by either the number of services delivered, or the number of customers served, as appropriate. 

Effectiveness

6. What happens to the clients as a result of the service?

There can be multiple outcomes for each service delivered.  Establish a number of successful outcomes.

7. What does it cost per outcome? (Productivity)
Divide the total cost by the total number of positive outcomes.

Go to Appendix One – Background on Reginald Carter, Ph. D.
*Source: Based on materials provided by Reginald Carter, The Accountable Agency, Sage Human Services Guide 34, 1983, Appendix Four, See Appendix One.
 An Example Using the Carter Methodology*

1.  How many clients are you serving?  100

2.  Who are they?  Women ages 21-44 with children who are transitioning from public assistance to work.

3.  What services do you give them?  Training, referrals to job readiness courses, job placement, and follow-up services after job placement. 

4.  What does it cost?  $100,000

5.  What does it cost per service delivered?  $100,000/100 = $1000/client
6.  What happens to the clients as a result of the service? 
     10 clients or 10% of the population obtain permanent employment above

     minimum wage with employer provided benefits and are the job more than 90

     days. 

7. What does it cost per outcome?  $100,000/10 clients = $10,000/job/client  (This is the cost of success!)
*Adapted with permission; Reginald Carter: The Accountable Agency, Sage Human Service Guide 34; 1983.

The Building Blocks for 

Return-on-Investment:  Nine Key Questions

1. How many clients are you serving?

     When does a client become a client? Duplicated or unduplicated count.

2. Who are they?
Basic demographics and characteristics such as age, gender, income, employment, education, disability level, race, and ethnicity.                            

3. What services do you give them?

There can be multiple services within a single program or process. Establish the number of services delivered (Sometimes the number of clients is used in lieu of a number of services.)

4. What does it cost?
Identify hidden administrative costs, personnel costs and benefits, and client income transfers.  Derive the total cost of providing the services.

5. What does it cost per service delivered?
Divide the total cost by either the number of services delivered or the number of clients served, as appropriate.

6. What happens to the clients as a result of the service?

There can be multiple outcomes for each service delivered.  Establish a number of successful outcomes.

7. What does it cost per outcome?
Divide the total cost by the total number of positive outcomes.

*Source: Questions 1-7, Based on materials provided by Reginald Carter, The Accountable Agency, Sage Human Services Guide 34, 1983.

8. What is the value of a successful outcome*?

     Establish the financial value of each individual success.

9. What is the return on investment*?

A.  Rate of Success:  Divide the total number of successful outcomes by the total number of units of service.

B.  Absolute ROI

1.  Gross ROI:  Multiply the total number of successful outcomes by the $ value of a successful outcome

2.  Net ROI:  Subtract the cost of the total expenditures from the Gross ROI

      C.  Ratio: Divide the Gross ROI by the total expenditures.

*Source: Questions 8-9, Developed by F. Richmond, © The Center for Applied Management Practices, Inc., info@.appliedmgt.com, 1999.  

The Building Blocks for 

Return-on-Investment:  Nine Key Questions
Example 

1. How many clients are you serving?  100

2. Who are they?  Women ages 21-44 with children who are transitioning from public assistance to work.
3. What services do you give them?  Referrals to job readiness courses, training, jobs, and follow-up services after job placement. 

4.
What does it cost?  $100,000

5.  What does it cost per service delivered?  $100,000/100 = $1000/client
6. What happens to the clients as a result of the service? 
10 clients, or 10% of the population, obtain permanent employment above    minimum wage with employer provided benefits and are on the job more than

    90 days.

7.  What does it cost per outcome?  $100,000/10 clients = $10,000/job/client

     (This is the cost of success!)
8.  What is the value of a successful outcome?  The value of the outcome is income from employment ($20,000), benefits from employer ($6000), payment of taxes ($4,000), elimination of welfare and other subsidized benefits ($20,000) for a total of $50,000 per year. 

9.  What is the return on the investment of $100,000? 
A.  Rate of Success:    10 successful clients  = 10% ROI 

                                        100 clients served

B.  Absolute ROI:  

1.   10 clients x $ 50,000 = $500,000 Gross ROI

2.  $500,000  - $100,000 = $400,000 Net ROI

C.  Ratio



$500,000  =  $5.00 Relational ROI



$100,000      $1.00

$1.00 of investment yields $5.00 of return
Source: Questions 1-7, Based on materials provided by Reginald Carter, The Accountable Agency, Sage Human Services Guide 34, 1983. Source: Questions 8-9, Developed by F. Richmond, ©The Center for Applied Management Practices, Inc., info@appliedmgt.com, 1999.  
Sample Outcome Scale Using ROI Calculations 

Scenario: One hundred clients (100) were enrolled in a CAA case-managed Family Self-Sufficiency Program. The CAA provided employment services within the agency and made referrals to other community-based organizations where they had formal agreements. Using an outcome scale and matrix, the clients were assessed after one year of enrollment.

The total cost to operate the program including salaries, direct and indirect costs, and referral services is $600,000. The annual unit cost of providing the program ($600,000/100) for each family is $6,000.  
	Self-Sufficiency Benchmarks
	Outcome Scale – Employment
	# & % of clients achieving outcome
	Gross ROI

	Thriving


	Full-time employment above minimum wage with full employee benefits and no subsidized benefits. (Home run)
	10 or 10%
	+ ROI 

@$50,000

$500,000

	Safe


	Full-time employment above minimum wage with health benefits and no subsidized benefits (Triple)
	15 or 15%
	+ ROI @$41,400 $621,000

	Stable


	Full-time employment at minimum wage without employee benefits and receiving some subsidized benefits (Double)
	35 or 35%
	+ ROI @$4,819

$168,665

	Prevention Line
	Prevention Line
	Prevention Line
	Prevention Line

	Vulnerable


	Part-time employment without employee benefits and receiving subsidized benefits (Single)
	15 or 15%
	- ROI

($2,525)

($37,875) 

	In-Crisis


	Unemployed (Strike out) and receiving subsidized benefits
	25 or 25%
	- ROI 

($20,000)

($500,000)

	ROI Total


	Notes: The value of the total positive return from (Thriving, Safe, Stable) is $1,289,665 of which $1,121,000 or 87% was produced by the 25% of the families in Thriving and Safe. Overall, 60% of the families were above and 40% below the prevention line.
	
	$751,790




Sample Outcome Scale Using ROI Calculations – Scenario  
· The ROI estimate of $50,000 for Thriving is based on an annual salary of $26,000 for a family of three, a benefit package worth $4000, payment of $2,000 in federal, state, and local taxes, and avoidance of TANF, Food Stamps, Medical Assistance, and subsidized child care valued at $18,000.

· The ROI estimate of $41,400 for Safe is based on an annual salary of $20,000 for a family of three, a benefit package worth $3000, payment of $1,000 in federal, state, and local taxes, and avoidance of TANF, Food Stamps, Medical Assistance, and subsidized child care valued at $17,400.

· The ROI estimate of $4,819 for Stable is based on an annual salary of $10,712 for a family of three, payment of $500 in federal, state, and local taxes, and receipt of reduced Food Stamps, Medical Assistance, and subsidized child care valued at $6,393 which is deducted from the annual wage and taxes.

· The ROI estimate of ($2525) for Vulnerable is based on a part-time salary of $6,500 for a family of three, payment of $100 in federal, state, and local taxes and receipt of reduced Food Stamps, Medical Assistance, and subsidized child care valued at $9,125 which is deducted from the annual wage and taxes.

· The ROI estimate of ($20,000) for In-Crisis is based on unemployment without unemployment benefits, and the continued provision of TANF, Food Stamps, Medical Assistance, and subsidized child care valued at $20,000.

Overall the $600,000 cost of providing the program returned $751,790 in benefits or a return-on-investment of a little over 25%. For every $1.00 the CAA spent on the program, $1.25 was returned in benefits or increased self-sufficiency. This compares quite favorably to success measures for industry. It is important to convey that funds expended by CAA’s are truly investments in clients and their communities. 


Module Eight B

Implementing A ROMA System 
Implementing a ROMA System in Your CAA

P1 

· Gain commitment of all stakeholders including the Board, Executive Director, management and staff.

· Create a ROMA Implementation Work Group. Identify a coordinator who has the support of the Executive Director.

· Work towards implementing a common client identifier and common client intake system. ROMA is client-oriented and ROMA is best implemented when an individual or family is a client of the CAA and not a specific program or service.

· Identify potential partnerships and collaborations with other community-based organizations and local government to support the work of Community Action.

· Where your CAA does not offer the service or have the resources, form a partnership or other collaborative effort in your community to ensure that your clients have access to needed services and resources.

· Review Appendix Two – Principles of ROMA Implementation developed by the Connecticut Association For Community Action and The Center for Applied Management Practices.

Implementing a ROMA System in Your CAA  P2 

· Develop outcomes for specific programs and services using the logic model framework. 

· Develop outcome scales and matrices for programs and services that support and assist the client through an incremental change process. Use scales for any self-sufficiency programs. 

· Develop an internal quality assurance process to support your agency’s accountability.

· Identify the information that is needed to support ROMA implementation and on-going agency management. 

· Develop your management information system (MIS) after you determine the information that is needed to manage your organization.  

· Write specifications for your MIS before you buy or develop software.

· Review Appendix Three – Principles of MIS for ROMA Implementation developed by the Connecticut Association For Community Action and The Center for Applied Management Practices.

· Integrate ROMA concepts and language into your agency’s planning, evaluation, and reporting processes.   

Implementing a ROMA System in Collaboration with your State Association and State CSBG Office – P1

· Create a ROMA Implementation Work Group. Ensure that all CAAs in the network are invited to participate. Ensure that staffs from the state office and state association are members of the Work Group.

· Have the work group identify specific tasks for ROMA implementation. Possible tasks include:

· Create a common mission statement for all CAAs in the network.

· Consider adoption of the Principles of ROMA Implementation and the Principles of MIS for ROMA Implementation for use in your own state. Make changes that reflect the interests of the state CAA network. 

· Create logic models where CAAs have the same or similar programs. Use the logic models to develop a common management and reporting framework.

Implementing a ROMA System in Collaboration with your State Association and State CSBG Office – P2

· Create outcome scales and matrices where CAAs have the same or similar programs. Use the outcome scales and matrices to develop a common management and reporting framework.

· Consider adoption of the FACS Report currently used in Pennsylvania, Connecticut, West Virginia, Georgia, Florida and Washington. Make changes that reflect the interests of the state CAA network.

· Consider writing specifications for management information systems and software that benefit the network in addition to an individual CAA.

· Work with other networks such as the United Way, faith-based groups, county-based human services, and community coalitions to share ROMA principles and practices. 
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