National Peer to Peer ROMA Training Program 

Fact Sheet


Background

The National Peer to Peer Training Program (NPtP) is seeking qualified candidates who have previous experience as a trainer or teacher and are familiar with Results Oriented Management and Accountability (ROMA) principles and practices.  Successful candidates will enroll in the NPtP Training Program to obtain classroom training and field experience enabling them to receive certification to teach “Results-Oriented Management and Accountability for Community Action Agencies and CSBG Subcontractors”.  The  two-day  ROMA course covers topics such as developing mission statements and needs assessments, writing and implementing outcome measures as well as the use of outcome scales in Community Action Agencies.

Application Process

Interested candidates will complete a competitive application including resume, response to essay questions and sample logic model.  All candidates must also have letters of support from their Community Action State Association and State Lead CSBG Agency. 

Training Program

Candidates will attend two one-week intensive classroom sessions and a field internship.  Orientation and introductions will begin Sunday evening with classes beginning early Monday morning and ending Friday at noon.  Field internships are two full days and begin the evening before the first day.

During the first week of classroom training, candidates will attend the actual ROMA course, receive instruction on how to teach the course and learn adult learning styles.  Candidates will practice using ROMA tools including logic models and outcome scales.  Candidates will have evening homework assignments that are reviewed and evaluated by the master trainers.  Candidates will be invited to participate in the second week of training pending successful completion of the first week’s requirements.

The second week of classroom training provides a “hands-on” practicum.  Candidates, together with a co-trainer, will have the opportunity to practice their training skills in a supervised structured setting.  All practice training will be videotaped and evaluated by the master trainers.  The second week of training will be scheduled approximately one month after completion of the first week’s training.

Candidates who successfully complete the two weeks of classroom training will be invited to participate in a two-day field internship.  This will provide the intern with their first on-site training experience.  Interns will be paired with another student trainer and will deliver the two-day course under the supervision of a master trainer.  Interns will be evaluated during this field assignment.  Certification will be granted if the intern 

successfully meets all the requirements of the field training.  If additional experience is needed, a second internship may be scheduled.

Costs

A grant from the Department of Health and Human Services – Office of Community Services supports candidates attending the National Peer to Peer ROMA Training Program.  A minimal application fee of $300 is the responsibility of the candidate. Grant funds subsidize the balance of costs for two weeks of classroom training, individual instruction, lodging and subsistence costs for the field internship.  Candidates are expected to support cost of travel to and from the training site and internship sites.  Should a second field internship be needed, all related costs may become the responsibility of the intern and their host state pending the availability of additional program funds.  

Role of the State CSBG Office and the State Community Action Association

The application for the NPtP program must include a letter of support from the State CSBG Office, the State Community Action Association, or both.  Your place of employment must also provide a letter of support if it is different from the above.

Commitment to ROMA Training

Candidates must agree to be available to train at least twice yearly in their home state.  There may also be training opportunities outside your home state.  After certification, ROMA trainers will coordinate training opportunities with their respective state Community Action Association and state CSBG office.  Any compensation for training is a local issue to be discussed by the intern with the above organizations.

Use of Training Material

Only certified trainers may use the “Results-Oriented Management and Accountability for Community Action Agencies and CSBG Subcontractors” curriculum to train CAAs and their subcontractors in the Community Action Network.  Use of the material outside the Community Action Network must be approved by the Center for Applied Management Practices who holds the copyright to the material.
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