National ROMA Peer to Peer Training Program
Participant Application

Please Do Not Submit Hand-Written or Hand-Printed Applications

Please complete the following information and attach your resume. Return both materials by the close of business, Monday, September 22, 2003 by postal mail, e-mail or fax to:

Please Note: The application may be reproduced on your own word processing package or you may request email copies of the forms.

Deborah Gochenour, Director of Operations

Community Action Association of Pennsylvania

222 Pine Street

Harrisburg, PA 17101

Phone: (717) 233-1075
Fax:
  (717) 232-1014

e-mail:  deb@thecaap.org

Name _____________________________________________________

Title    _____________________________________________________

Organization ________________________________________________

Length of Time in Current Position _______________________________

Work Address________________________________________________


Work Phone ______________________    Fax ______________________ 

Email address ______________________Home Phone _______________

Best way to reach you__________________________________________

Home Address (if you prefer to receive your mailings at home)

 ________________________________________________________________
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Participant Application

1. Describe any ROMA training programs or courses you have attended: (Use additional pages if necessary)

	Name of Training
	Training Organization
	# /hours
	Date

	Example:   Introduction to ROMA

	The Center for Applied Management Practices
	16
	2/99

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Describe your experience in developing a strategic plan or any other planning document for your organization or agency.

3. Describe any experience you may have in writing grant or other funding proposals.
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Participant Application
4. Describe any experience in the collection, use and reporting of CSBG data.

5. Describe your experience in any form of data collection efforts in your agency 

or in the development of a management information system.  

6. Describe why you would like to become a ROMA Peer-to-Peer Trainer.

7. What special expertise, perspective, or skills do you think you will offer to Community Action Organizations and to the other ROMA Peer-to-Peer Trainers?

Page 3

National ROMA Peer to Peer Training Program
Participant Application

8. Complete the chart to describe your former experience as a trainer or teacher. This may be experience training individuals or groups inside or outside your organization and may include small group work inside your own agency. (Use additional pages if necessary) 

	Type/Purpose of Training
	The Organization Where You Conducted Training
	Description of Persons Attending Training
	Date(s) of Training

	Example: Time Management

	Northwest Community Action Commission, Taneytown, PA  
	Administrators, social workers, financial staff
	6/2-6/3/00

9/6-9/7/00

	Example: 6th grade 

	Good Hope Middle School, Camp Hill, PA
	6th grade students
	1989-1996

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please provide any additional details that help describe your training activities.
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Participant Application

9. Describe how your educational experience has prepared you to be a trainer. (This may include courses in public speaking, training/teaching, planning and evaluation or other pertinent work.)

10. What are your greatest strengths as a trainer?

11. What are the areas in which you think you need to strengthen your skills as a trainer?

12. Introduction to ROMA is a two-day course. If you graduate from the Program and receive provisional certification, how many times a year could you be available to work as a ROMA Trainer? Please check one.

( two times
( three times

( four times

( five times

13. Are there any limitations on your travel?  (e.g. particular days of the week, parts of the country?)

14. Please provide at least two vocational references that are able to discuss your work style, your commitment, and your current or potential ability to train people.  Include name, address, phone number:
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Participant Application

Pre Test

Note: Please copy these questions to your own word processing program and use as much space as needed.

1. Would it still be important for Community Action Agencies (CAA) to use ROMA methodologies in the absence of CSBG reporting? 

2. If you were going to coach the Executive Director of a CAA in implementing ROMA in his or her agency, what would your recommendations be regarding:

· Level of staff involvement

· Level of Board involvement

· Training needs

· Piloting the model

3. How can ROMA have an impact on funding for your agency?

4. How can ROMA have an impact on public policy on a local or national level?

5. What types of challenges will staff present to administration regarding implementing ROMA in their programs or departments?

6. What types of problems might an agency run into that it did not expect when it begins to implement ROMA?

7. What is an outcome?

8. What is an indicator?

9. How is a scale used in measuring outcomes?

10. What does “return-on-investment” mean in regard to measuring outcomes?
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Pre Test

Please complete the outcome matrix/logic model as best as you can. Use the blank page provided following the example below or create a separate sheet. Learning how to do this will be reviewed during the Phase One session. Please choose a program or service where all seven columns are addressed.  Do not use employment as an example.

	Problem, Need or Situation


	   Service, Activity or

        Intervention
	                  Outcome
	Indicator
	Data Source and Collection Procedures
	Party Responsible for Data Collection 
	Frequency of Data Collection

	Example:

People with work experience are unemployed and have come to the CAA seeking assistance. 


	Agency employment and training program including job search, job placement and case-management support.
	People obtain employment.

People retain employment at

least 90 days following placement. 
	 # and % of people who obtain permanent full-time jobs.

# and % of people who obtain permanent full-time jobs above minimum wage.

# and % of people who obtain permanent full-time jobs above minimum wage with employer paid benefits.

# and % of people who obtain permanent full-time jobs above minimum wage with employer paid benefits for 90 days, 180 days.
	Agency case records, employee provided pay stubs. 

Data will be collected at time of placement and at 90 and 180 days following placement.  
	Employment Counselor, Case-Manager and Client/

Customer (Person obtaining employment)
	Data will be recorded when the event occurs and reported weekly. Monthly statistics will be maintained.
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Pre Test

	Problem, Need or Situation


	   Service, Activity or

        Intervention

               
	                  Outcome


	Indicator 
	Data Source and Collection Procedures


	Party Responsible for Data Collection 
	Frequency of Data Collection
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