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Organization: CAA


Program: Emergency Housing and Referral 

          ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income homeless families are in need of temporary housing. 

Low-income families 

lack  knowledge of  housing programs 

and services.
Low-income families 

are in need of 

permanent rental 

housing. 


	___ # of families who

receive temporary 

housing services for the 

FY 03-04.

	Short Term

Families experiencing 

homelessness are 

placed in temporary housing.

	Short Term

___ #  & ___ %  of families who will be placed in:

___Shelter.

___Transitional  

      housing.
___Bridge housing.

	Short Term

___ #  & ___ %  of families who were placed in:

___Shelter.

___Transitional 

      housing.

___Bridge housing.

	Client case records.

Automated client tracking system. 

Housing outcome scale.

	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

A sample of case records is reviewed weekly by the casework supervisor. 
	Data aggregated daily by CAA software for end of day summary report.  
Weekly report prepared for casework supervisor. 
Quarterly report prepared for funding agency.  

	
	___ # of families who receive information 

and referral (I&R) to

local  housing programs

and services for the 

FY 03-04.

	Intermediate Term

Families use services of referral housing agencies.


	Intermediate Term

___ #  & ___ %  of families who will make and keep appointments with housing agencies.


	Intermediate Term

___ #  & ___ %  of families who made and kept appointments with housing agencies.

	Client case records.

Automated client tracking system. 

Report from referral agencies.

	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Follow-up data collected from referral agencies.


	Data aggregated daily by CAA software for end of day summary report.  
Weekly I&R report prepared for casework supervisor. 
Monthly reports forwarded to referral agencies. 

	
	___ # of families who 

obtain permanent rental housing for the FY 03-04.

	Long Term

Families obtain permanent rental housing including Section 8 and public housing.

	Long Term

___ #  & ___ %  of families who will obtain permanent rental housing.
	Long Term

___ #  & ___ %  of families who obtained permanent rental housing.
	Client case records.

Automated client tracking system. 

Copy of lease. Copy of Section 8 voucher.

FACS report on use of community resources. 
	Data collected from referral agencies.

Data collected from city housing authority.  
	Follow-up data collected monthly from referral agencies.

Quarterly FACS report sent to state CSBG office.

Quarterly reports generated for housing authority. 


Mission: To ensure that all families have access to safe, clean, shelter and to help families obtain safe, affordable, permanent housing. Proxy Outcome: None.
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Organization: CAA


Program: Individual Development Account 


        ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income people 

lack the knowledge and skills to budget and accumulate assets.
	___ # of persons who

participate in IDA or  

other savings account

programs for FY 

2003-04.
	Short Term

Demonstrates ability

to maintain a budget. 

Opens IDA or other 

savings account.


	Short Term

___ #  & ___ % of 

persons who will: 

( Maintain a budget.  
( Open an IDA or 

   other savings  

   account.

	Short Term

___ #  & ___ % of 

persons who: 

( Maintained a budget.  
( Opened a IDA 

   or other savings  

   account.
	Client case records.

Automated client tracking system. 

Bank statement.
	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

 
	Data reported monthly.
Follow-up data collected monthly.

	
	___ # of persons who 

deposit money into an 

IDA savings account on 

a regular basis in FY

2003-04.


	Intermediate Term

Demonstrates ability to save money for at least four months.

	Intermediate Term

___ #  & ___ % of 

persons who will 

make deposits into a savings account over 

a three month period.

	Intermediate Term

 ___ #  & ___ %

of persons who deposited money into a savings account over a three month period.
	Client case records.

Automated client tracking system. 

Bank statement.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Review bank statements  quarterly.
	Follow-up data collected monthly.
Data collected weekly and reported to supervisor quarterly.  

	
	___ # of persons who make purchases from their IDA savings account.
	Long Term

Uses savings to make allowable purchases or services.


	Long Term

___ #  & ___ %

of persons who will:

__ # & __ % Purchase home.

__#  & __ % 

Start business.

__#  &  __ % Purchase auto.

__ # & __ %

Enroll in college.
	Long Term

___ #  & ___ %

of persons who:

__ #  & __% 

Purchased home.

__ #  & __ % 

Started business.

__ #  &__ % 

Purchased auto.

__ #  & __ % 

Enrolled in college.
	Client case records.

Automated client tracking system. 

Bank statement.

Mortgage documents.

Auto loan statements.

College enrollment forms.
	Data collected by program staff and reviewed by program manager.

Review agency records quarterly.
Sources: banks, auto dealers, colleges, businesses. 
	Follow-up data collected monthly.
Quarterly report prepared for agency manager’s and state office.  


Mission: To assist low-income families save money to purchase of a home, business, automobile or help pay for college tuition. Proxy Outcome: None
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Organization: CAA


Program: Job Placement



 ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income persons are unemployed.

Low-income persons are underemployed.
	___ # of persons who 

will participate in job 

placement program for 

the period 01/01/04 

thru 06/30/04.
	Short Term

To obtain part-time employment less than

25 hours per week, at minimum wage or

above without health insurance benefits.  

	Short Term

___ #  &  ___ % of 

persons who will obtain part-time employment

less than 25 hours per week, at minimum wage or above, without health insurance benefits.  
	Short Term
___ #  &  ___ % of  

persons who obtained 

part-time employment

less than 25 hours per 

week, at minimum wage 

or above, without health

insurance benefits. 
	Self-report from client. 

Client case records.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Self-report entered into CAA client software.
	Data collected weekly, report provided to supervisor weekly. 

Program director provided a monthly report.

	
	___ # of persons who 

will participate in job 

placement program for 

the period 01/01/04 

thru 06/30/04.


	Intermediate Term

To obtain part-time employment equal to,

or greater than, 25 

hours per week, at minimum  wage or above, without health insurance benefits.  

To obtain full-time employment  number –  of hours as defined by employer at minimum wage, without benefits.
	Intermediate Term

___ #  &  ___ % of 

persons who will obtain part-time employment, equal to or  greater than,

25 hours per week, at minimum wage or above, without health 

insurance benefits.  
___ #  &  ___ %

of  persons who will obtain full-time employment –

number of hours as defined by employer at minimum wage, without benefits.
	Intermediate Term

___ #  &  ___ % of 

persons  who obtained

part-time employment

equal to or greater than 

25 hours per week, at minimum wage or above without health 

insurance benefits. 

___ #  & ___ %  of  

persons who obtained 

full-time employment number of hours as

defined by employer; at minimum wage, without benefits.


	Pay Stub.

Client case records.

Report from employers.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Employer reports emailed from participating employers to CAA.


	Program director provided a monthly report.

Employer reports aggregated quarterly and sent to agency department head and executive director.  



	
	___ # of persons who

will participate in job 

placement program for 

the period 01/01/04 

thru 06/30/04.
	Long Term

To obtain full-time employment above minimum wage, 

including  benefits, 

and maintain employment 

for at least 90 days. 
	Long Term

___ #  & ___ % of  

persons who will obtain

full-time employment

with more than the 

minimum wage, including 

benefits, and maintain employment for at least

90 days. 
	Long Term

___ #  & ___ % of 

persons who obtained

full-time employment

with more than the 

minimum wage, including  benefits, and maintained

employment for at least

90 days.
	Pay Stub.

Client case records.

Report from employers.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices

Employer reports emailed from participating employers to CAA. 
	Program director provided a monthly report.

Employer reports aggregated quarterly and sent to agency department head and executive director.  


Mission: To help clients obtain and maintain employment and increase their household income.  Proxy Outcome: None
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Organization: CAA


Program: LIHEAP
                    


 ( Family     � Agency     � Community
	Identified Problem, Need, Situation


	Service or Activity

Identify the timeframe. 

Identify the # of clients served or the # of units offered.


	Outcome


	Outcome/Indicator

Projected # and % of clients who will achieve each outcome.

 or

 Projected # and % of units expected to be achieved.
	Actual Results

Actual # and % of clients who achieve each outcome.

 or

 Actual # and % of units achieved.


	Measurement Tool


	Data Source, Collection Procedure, Personnel


	Frequency of Data Collection and Reporting



	(1) Planning
	(2) Intervention
	(3) Intervention
	(4) Intervention
	(5) Impact
	(6) Accountability
	(7) Accountability
	(8) Accountability

	Low-income households cannot afford the cost of heating their homes during the winter or cooling their homes during the summer. 

They arte at risk of

energy service shut-off due to their inability to pay utility bills.
Individuals with high energy bills lack the knowledge of energy conservation methods to reduce their energy consumption.

Individuals with high energy bills need to apply their knowledge of energy conservation methods to reduce their energy consumption.


	___ # of households 

who receive LIHEAP 

assistance from

09/01/03 thru 

03/30/04.


	Short Term

Household has energy service restored.

Household avoids energy interruption.


	Short Term

___ # & ___ %  of households who will have energy service restored.

 ___ #  & ___ %  of households who will maintain energy service. 


	Short Term

___ #  & ___ %  of households who had energy service restored.

___ #  &  ___ %  of households who maintained energy service. 


	LIHEAP applications.

Client case records.


	Data collected on CAA client software at time of interview by intake staff at central or satellite offices


	Daily report prepared for LIHEAP supervisor.

Monthly report to State LIHEAP office.

	
	___ # of LIHEAP 

applicants who 

receive energy

counseling and/or 

participate in 

workshops,

09/01/03 thru 

03/30/04.
	Intermediate Term

Clients gain knowledge about home energy conservation.


	Intermediate Term

___ #  & ___ %  of LIHEAP applicants who can demonstrate knowledge of energy conservation.


	Intermediate Term

___ #  & ___ %  of LIHEAP applicants who demonstrated knowledge of energy conservation.
	Attendance sheets

Pre and Post-tests 
	Client case records.

Pre and Post-tests administered and scored by counselor or workshop trainer.
	Attendance sheets collected daily. Tests scored and posted weekly. 

Monthly report to State LIHEAP office.

	
	___ # of  LIHEAP 

individuals who 

receive energy 

counseling and/or

participate in

workshops,

09/01/03 thru 

03/30/04.


	Long Term

Clients reduce their energy consumption.
	Long Term

___ #  &  ___ %  of clients who will reduce their use of LIHEAP services in the following year.  

 ___ #  & ___ %  of clients who will reduce their utility bills.
	Long Term

___ #  &  ___ %  of clients who reduced their use of LIHEAP services in the following year.  

___ #  & ___ %  of clients who reduced their  utility bills.
	Client case records.

Utility bills.

Utility department 

print-outs.


	Monthly review of utility companies’ records.

Review agency records quarterly.
	Comparison of utility data made monthly and reported to supervisor. 

Follow-up data collected monthly.

All LIHEAP data reported quarterly to state office. 


Mission: To assist low-income eligible households and persons with special needs with the cost of home energy. Proxy Outcome: None  
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