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Authorizing Legislation, Program Regulations, and Contract Provisions

1. What key statutes, regulations, and/or contracts determine how this program is to be administered?
2. Does program staff demonstrate a working knowledge and understanding of these statutory, regulatory or contractual requirements?

3. Are program policies and procedures in place to ensure agency compliance with these requirements?  If not, list the requirements for which the agency has no policies or procedures in place to ensure compliance.
4. Did the agency in fact comply with all these requirements during the last two years in which this program was administered?  If not, why?

Program Monitoring Reports from Funding Sources

1. Has the funding source monitored or evaluated this program within the last 3 years?

2. If so, were any findings, deficiencies, or recommendations included in their report?

3. What corrective actions did program staff state would be taken to correct these findings, deficiencies, or recommendations?

4. Can program staff document that all of these corrective actions have been completed?  If not, why?

5. Were there any findings related to this program listed in the agency’s A-133 Financial and Compliance Audit reports?  Were those findings corrected?

Program Reports to Funding Sources
1. What reports is this program required to submit to its funding source?  When are they due?
2. Did the program submit all required reports and were they submitted by the required deadline(s)?  If not, why?

3. What level of outcomes or results did the agency expect to be achieved by this program as outlined in its proposal, plan, or contract?
4. Did the level of outcomes or results actually achieved by the program differ from those expected?  If so, how and why?

5. Over the last 2 or 3 years, have program outcomes or results increased, decreased, or remained the same?
6. Why have program outcomes increased, decreased, or remained the same?

7. How could this program attain more outcomes or results with the same level of funding?

8. How much did this program cost, including allocated or indirect administrative expenses?

9. Do these costs seem reasonable in light of the outcomes or results achieved by the program?

10. Calculate the “cost per outcome” achieved by this program.

11. How does the “cost per outcome” achieved by our program compare to similar programs operated by other agencies located in similar demographic areas?

12. If our program’s “cost per outcome” achieved is higher than similar programs operate elsewhere, are there mitigating factors that caused our costs to be higher?  If so, what are they? 
13. If applicable, what service strategies make these other programs more effective than ours?  Could we adopt the same or similar strategies to make our program more effective?

Program Participant Feedback
1. Of those program participants who received services, what percentage said they received all the services promised or outlined by staff or program literature?
2. How did program participants rate the quality of the services provided?

3. Of those participants who achieved the desired outcome or measure, what factors do they report as being critical or important in the achievement?

4. Do participants have any ideas or suggestions for how the program could improve its services or achieve a higher level of outcomes and results?

5. Of those participants who received services but did not achieve the desired outcome or measure, what factors do they report as being critical or important to that failure?

6. Do participants have any ideas or suggestions for how the program could improve its services or achieve more outcomes?

7. Were there any applicants denied service altogether by the program?  If so, were they notified in writing of the reason(s) for the denial and how they can request that the denial be reviewed?
8. Does a review of the documentation in participant files indicate program staff correctly applied program policies and procedures in denying services?
9. Were program participants treated respectfully and professionally by program staff?

10. Were services provided within promised timeframes?  Were phone calls returned promptly?

Findings and Recommendations
